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This book is an introduction to construction contract administration and management, covering the delivery and execution
stage of a construction project and the various issues which the contract administrator needs to proactively manage. It
can therefore be used as a contract administrator’s resource book covering what needs to be done (and why) to keep a
construction project on track from a commercial and contractual perspective. It is particularly appropriate for students and
new practitioners from varied construction professions and whilst it covers domestic (UK) projects, it will be particularly
useful for those studying and working on international projects where terminology, procedures and legal systems may
differ from the UK. The content is split into four parts and is subdivided into easy-to-read chapters replicating the timeline
of a project during the construction stage: Part A covers initiating the construction stage, project delivery mechanisms,
contract administration and health and safety management; Part B covers managing the construction stage, contractor
performance and relationship management; Part C covers finalising the construction stage, project completion and closeout; Part D covers claims and disputes. Introduction to Construction Contract Management will be particularly useful for
students enrolled on global construction programmes together with international distance learning students and noncognate graduates starting out on an international career in construction contract administration and quantity surveying.
As usage of the NEC (formerly the New Engineering Contract) family of contracts continues to grow worldwide, so does
the importance of understanding its clauses and nuances to everyone working in the built environment. Currently in its
fourth edition (NEC4), this set of contracts is different to others in concept as well as format, so users may well find
themselves needing a helping hand along the way. Understanding the NEC4 Professional Service Contract uses plain
English to lead the reader through the NEC4 Professional Service Contract’s key features and differences from its
predecessor, the NEC3 Professional Services Contract, including: Main and Secondary Options the use of early
warnings programme provisions payment compensation events preparing tender documents Common problems
experienced when using the Professional Service Contract are signalled to the reader throughout, and the correct way of
interpreting each clause explained. The way the contract affects procurement processes, dispute resolution, project
management and risk management are all addressed in order to direct the user to best practice. Written for construction
professionals, by a practising international construction contract consultant, this handbook is the most straightforward,
balanced and practical guide to the NEC4 Professional Service Contract available. It is an ideal companion for Clients,
Contractors, Service Managers, Project Managers, Supervisors, Engineers, Architects, Quantity Surveyors,
Subcontractors and anyone else interested in working successfully with the NEC4 Professional Service Contract.
Infrastructure work is still declining, although there are plans to release £1.3bn worth of road network schemes over the
next few years. Network rail has published plans to spend £38bn on upgrade works over the next five years. Water firms
are to bring forward $400m of work into this financial year. Spon's Civil Engineering and Highway Works Price Book 2015
from AECOM gives costs for both general and civil engineering works and highway works, and provides a full breakdown
of labour, plant and material elements, with labour rates updated in line with the latest CIJC wage agreement. Beyond
prices, it can be used as a comprehensive work manual for the UK’s civil engineering, surveying and construction
business. Use the access code inside the front cover of the book to get set up with internet access to this edition until the
end of December 2015. We now provide SPON’S Online, a versatile and powerful online data viewing package, which
replaces the estimating software and ebook of recent years. This 29th edition incorporates a comprehensive review
throughout: Updated to come into line with the CESSM4 structure as well as MMHW And with an expanded range of rail
elements
Addresses the daily challenges faced by contractors who use the NEC3 ECC with clear, practical and useable advice on
how to solve them Written in plain English for contractors and their staff, this book explains how the NEC3 contract works
and provides answers to common questions. It presents complicated concepts in a simple, straightforward and
understandable way, focusing mainly on day-to-day use. Steven Evans, an expert with thirty years of experience in
construction, considers all the provisions of the contract and explains the procedures, obligations, and liabilities contained
within it. NEC3 ECC is a process-based contract based on project management best practices. The basic philosophy
behind it differs radically from the more adversarial approaches embodied by traditional contracts. While the NEC3 ECC
may appear quite simple on the surface, it is often misunderstood and mismanaged by its day-to-day users. Despite the
clear and urgent need for expert guides for those who use the NEC3 ECC, or who are considering adopting this
increasingly popular contract, available books on the subject are highly technical and written for lawyers and professional
consultants—until now. Written specifically for contractors using the NEC3 ECC contract, this book is aimed specifically at
a level consistent with the knowledge and experiences of contractors and their staff. A practical guide to the procedures
in the NEC3 Engineering and Construction Contracts Written specifically for those using and administering the
contracts—not for lawyers or professional consultants Considers all the provisions of the contract and explains the
procedures, obligations and liabilities Covers all NEC3 ECC versions and variations created by the Main and Secondary
Options Provides clear, concise, practical, and straightforward explanations of the NEC3 ECC form used by commercial
and operational staff of main contractors The Contractor's NEC3 EEC Handbook is a vital working resource for main
contractors and their employees, including quantity surveyors, commercial managers, contracts managers, project
managers, site managers, and estimators.
This book examines how the most commonly used construction project contracts are applied in a range of countries
around the world. The specific situation of each of the almost 40 countries studies is dealt with in a dedicated chapter,
allowing for easy comparison between differing legal and commercial environments. Each chapter contextualizes the
relevant contracts within the legal and commercial systems prevalent in a particular country and examines a number of
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common issues impacting construction projects around the world. This unique book will be an essential resource for
construction law specialists around the world because of its focus on commonly used contracts and the contextualizing of
these contracts into the legal and commercial environment of each studied country. All contributions are from practicing
construction project lawyers ensuring that the quality of the information and analysis is of the highest standard.
Option E is a cost reimbursable type contract where the financial risk is taken largely by the client. This document
contains the core clauses and secondary option clauses, the schedules of cost components, and contract data, relevant
to an option E contract.
As use of the NEC (formerly the New Engineering Contract) family of contracts continues to grow worldwide, so does the
importance of understanding its clauses and nuances to everyone working in the built environment. Currently in its third
edition, this set of contracts is different to others in concept as well as format, so users may well find themselves needing
a helping hand along the way. Understanding NEC3: Professional Services Contract uses plain English to lead the
reader through the NEC3 Professional Services Contract’s key features, including: Main and Secondary Options the use
of early warnings programme provisions payment compensation events preparing and assessing tenders. Common
problems experienced when using the Professional Services Contract are signalled to the reader throughout, and the
correct way of reading each clause is explained. The ways in which the contract affects procurement processes, dispute
resolution, project management and risk management are all addressed in order to direct the user to best practice.
Written for construction professionals, by a practising international construction contract consultant, this handbook is the
most straightforward, balanced and practical guide to the NEC3 PSC available. It is an ideal companion for Employers,
Consultants, Contractors, Engineers, Architects, Quantity Surveyors, Subcontractors and anyone else interested in
working successfully with the NEC3 PSC.
Störungen im Planungs- und Bauablauf sind bei der Abwicklung von Bauprojekten in Deutschland ein ungewolltes,
jedoch regelmäßig anzutreffendes Phänomen. Die Folgen sind zumeist erhebliche Überschreitungen des ursprünglich
geplanten und vereinbarten Termin-rahmens und dadurch bedingte Mehrkosten. Bisher können die herrschenden
Probleme weder durch individualvertragliche Regelungen auf Basis des BGB noch durch die regelmäßig als Allgemeine
Geschäftsbedingungen eingebundene VOB/B zufriedenstellend gelöst werden. Aus Sicht der Vertragsparteien fehlen in
den derzeit in Deutschland gängigen Organisations- und Abwicklungsformen sowie Vertragsmodellen ausgewogene,
praktikable und motivationsfördernde Ansätze zur Vermeidung oder Minimierung von Bauzeitüberschreitungen infolge
gestörter Bauabläufe. Vor diesem Hintergrund wird in der vorliegenden Arbeit ein anreizbasiertes Organisations- und
Kooperations-Leitsystem entwickelt, das mit Hilfe eines flexiblen Bewertungs- und Vergütungsmodells die Kooperation,
Kommunikation und insbesondere der Termineinhaltung in Bauprojekten nachhaltig fördert und verbessert und zu dem
bekannten Regelwerk der VOB/B ergänzend angewendet werden kann. Der Fokus des Systems liegt auf Umständen,
die der AN durch sein Handeln positiv beeinflussen kann, auch wenn er für diese zum Teil nicht verantwortlich ist oder
die Probleme im gemeinsamen Kooperationsbereich zwischen AG und AN liegen. Dies kann unter besonderer
kooperativer Anstrengung und partnerschaftlicher Zusammenarbeit des AN subsummiert werden. Anreizbasierte
Vergütungsregelungen, die sich im Sinne einer Beschleunigungsvergütung direkt oder indirekt auf die Einhaltung
vereinbarter Terminziele bei tatsächlich vorhanden Bauzeitverlängerungsansprüchen des AN beziehen sind neben der
unbedingten Termineinhaltung als „a priori“-Bedingung für eine etwaige Bonuszahlung oder Malus-Vermeidung
wesentliche Schlüsselelemente. Um dem im Regelfall auftretenden zeitlichen Mehraufwand bei technischen
Leistungsänderungen und Störungen im Bauablauf ausreichend zu würdigen, wird eine Regelung zur fiktiven
Fortschreibung vereinbarter Soll-Terminziele geschaffen. Das Leitsystem ist modulhaft aufgebaut. Wesentliche
Bestandteile sind ein transparentes Bewertungssystem mit entsprechenden Zielbereichen, den Key Performance Areas
(KPAs) und Leistungsindikatoren, den Key Performance Indicators (KPIs) sowie ein damit verknüpftes Vergütungssystem
mit Bonus-/Malus-Elementen. Um die Minimierung von Bauzeitverlängerungen und bauzeitbedingten Mehrkosten in den
Fokus des AN zu rücken, wird das entwickelte Vergütungssystem mit den rechtlichen Ansprüchen der Vertragsparteien
bei gestörten Bauabläufen gekoppelt. Potentiellen Anwendern wird mit dem entwickelten System ein durchdachtes
Rahmen- und Leitwerk für eine effiziente und die Termineinhaltung fördernde Zusammenarbeit in Bauprojekten zur
Verfügung stellt. Disturbances in the design and construction process are an unwanted but regularly encountered
phenomenon. The consequences usually comprise exceedances of the initially planned and agreed time frames as well
as corresponding additional costs. So far, the prevailing problems have neither been resolved by individual contractual
stipulations based on the German Civil Code, nor by the VOB/B, which is regularly attached as standard terms and
conditions of a specific contract. From the perspective of the contractual parties, the so far in Germany existing
processing forms and contractual models are lacking balanced, practicable and motivational approaches and
consequently are unable to avoid or minimize the extension of times due to distressed construction programs and
workflows. Against this backdrop, this thesis outlines an incentive-based organizational and cooperation management
system, which – with the support of a flexible rating and remuneration model – sustainably promotes cooperation,
communication and adherence to construction schedules and moreover can complementary be applied to acquainted
contractual models such as the VOB/B. Therefore, the management system focuses on circumstances, which can be
positively impacted by the contractor even though he may not or only partly be responsible for these, or the
circumstances arise within contractor’s and employer’s joint cooperation sphere. Hence, this can be subsumed as an
extraordinary effort for cooperation and collaboration by the contractor. Incentive-based remuneration schemes, which
function as a direct or indirect accelerator to the project and therefore contribute to the agreed timeframes, as well as the
strict adherence to the schedules are key requirements for any potential bonus or penalty payments. To consider the
additionally required time related efforts usually resulting from technical changes or disturbances, a provision for the
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fictional forward projection of the agreed schedule targets will be introduced. In general, the control and management
system is based on a modular structure. Its key elements comprise a transparent evaluation system with defined target
performances, key performance areas (KPAs), key performance indicators (KPIs) as well as an associated remuneration
system with corresponding bonus and penalty elements. In order to set the contractor’s focus on the minimization of any
potential time extensions and their corresponding additional costs, the introduced remuneration system will be linked to
the parties’ legal entitlements resulting from a disturbed construction program. Hence, the herewith provided frameworks
entails a thoughtful management system, which promotes an efficient and timely collaboration within construction
projects.
Launched in 1991, the New Engineering Contract (NEC) has become one of the UK's leading standard forms of contract
for major construction and civil engineering projects. Currently in the third edition, popularly known as NEC 3, it is a
process based construction contract embodying project management best practice, and thus the basic philosophy behind
the contract is different to the more adversarial principles and approach of other standard construction contracts. Written
as a practical guide to the application of the procedures contained in NEC 3, this book will aid users in the transition from
their use and understanding of the other standard construction contracts to the collaborative project management based
approach of the ECC. Written for anyone working in the construction industry working on a project under the ECC, it will
be of interest to the complete construction supply chain including employers, construction professions, contractors and
sub-contractors. It will also be of interest to consultants and lawyers advising any of these parties, either in the
preparation of contract documentation or the resolution of problem situations which may arise. A practical guide to the
application of the procedures contained in the NEC Engineering and Construction Contracts Written specifically for
people actually using and administering the NEC contracts – rather than lawyers Covers all the variations created by the
Main and Secondary Options
Recovery in construction is still on track. Business confidence is increasing – but still not yet secure. Following the 18%
fall in tender prices between 2008 and 2013, price levels are beginning to recover some lost ground, particularly in the
residential sector and with London based projects. It is important to make sure tenders are competitive, whilst minimising
your risk as input material prices and labour rates continue to rise and tender prices are forecast to increase an average
of 4.5% over the next 3 years, reaching the pre 2008 recession levels in 2017. Spon's Architect's and Builders' Price
Book, compiled by AECOM, still provides the most accurate, detailed and professionally relevant construction price
information for the UK. Its unique Tender Index, updated through the year, gives an ongoing reality check and allows you
to adjust for changing market conditions. Although it suits a wide range of project sizes, this is the only price book which
sets out a detailed cost base for contracts exceeding £3,500,000 in value. Use the access code inside the front cover of
the book to get set up with internet access to this 2015 edition until the end of December 2015. We now provide SPON’S
Online, a versatile and powerful online data viewing package. Major changes have been made to this 140th edition: As
well as an overhaul of prices, over new items have been added. These include: New cost models for Business Parks and
Data Centres An expanded range of Kingspan roof and wall claddings New ASSA ABBLOY sectional overhead doors,
including rapid opening and fabric New ASSA ABBLOY industrial dock levellers and shelters An increased range of Altro
safety flooring and resin flooring systems New Altro Whiterock hygiene doorsets
Understanding the Nec3 Ecc ContractUnderstanding the NEC3 ECC ContractA Practical HandbookRoutledge
Written for contractors and their staff, this book explains how the NEC3 contract works and provides answers to common
questions. It presents complicated concepts in a simple, straightforward and understandable way, focusing mainly on dayto-day use.
- NEC3 Engineering and Construction Contract (ECC) - NEC3 Engineering and Construction Contract Option A: Priced
contract with activity schedule - NEC3 Engineering and Construction Contract Option B: Priced contract with bill of
quantities - NEC3 Engineering and Construction Contract Option C: Target contract with activity schedule - NEC3
Engineering and Construction Contract Option D: Target contract with bill of quantities - NEC3 Engineering and
Construction Contract Option E: Cost reimbursable contract - NEC3 Engineering and Construction Contract Option F:
Management contract - NEC3 Engineering and Construction Contract Guidance Notes - NEC3 Engineering and
Construction Contract Flow Charts - NEC3 Engineering and Construction Subcontract (ECS) - NEC3 Professional
Services Contract (PSC) - NEC3 Professional Services Contract Guidance Notes and Flow Charts - NEC3 Engineering
and Construction Short Subcontract (ECSS) - NEC3 Engineering and Construction Short Contract (ECSC) - NEC3
Engineering and Construction Short Contract Guidance Notes and Flow Charts - NEC3 Adjudicator's Contract (AC) NEC3 Adjudicator's Contract Guidance Notes and Flow Charts - NEC3 Term Service Contract (TSC) - NEC3 Term
Service Contract Guidance Notes - NEC3 Term Service Contract Flow Charts - NEC3 Framework Contract (FC) - NEC3
Framework Contract Guidance Notes and Flow Charts - NEC3 Procurement and Contract Strategies
SPON'S CIVIL ENGINEERING AND HIGHWAY WORKS PRICE BOOK 2018 from AECOM gives costs for both general
and civil engineering works and highway works. It provides a full breakdown of labour, plant and material elements, with
labour rates updated. cost guidance is given at a number of levels, varying from the more general functional costs to
detailed unit costs, and in conformity with CESMM4 and the Highways Method of Measurement. This 32nd edition
incorporates a general update of prices in consultation with leading manufacturers, suppliers and specialist contractors -especially in line with changes in the labour force and devaluation of the pound: Adjustments to the scope, range and
detail of information help the user adjust unit costs with reference to allocated resources and outputs Resource costing in
Part 4 is supplemented by the further advice on output factors in Part 10. Rail rates have been heavily revised, as the rail
sector is currently overstretched. Man hours methodology has been generally used instead of gang rates, clarifying
labour costs and output Use the access code inside the front cover of the book to get set up with a VitalSource® ebook of
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this 2018 edition. This versatile and powerful online data viewing package is available for use until the end of December
2018. In a time when it is essential to gain 'competitive advantage' in a sometimes turbulent market, this price book
provides instant-access cost information and forms a one-stop reference. ... along with the standard features you have
come to expect from SPON'S CIVIL ENGINEERING AND HIGHWAY WORKS PRICE BOOK: for budgeting: estimating
principles, on-cost advice, method-related charges for resource costings: labour costs, plant costs, material prices for
rapid cost information: approximate estimates, dayworks, cost indices for plant and labour allowances: production rates,
outputs, man hour constants for detailed pricing: unit costs with full breakdown, or specialist prices, with advice on item
coverage, waste allowances and comparative costs for incidental advice: tables and formulae, technical information,
professional advice updates, free of charge, two or three times a year – see inside for registration details. Updates are
available online at www.pricebooks.co.uk
This book provides a detailed commentary on the latest edition of the New Engineering Contract NEC3. It explains how the contract is
intended to operate and examines each clause to consider its application and legal interpretation. It draws upon the author's successful book
on the second edition of the Engineering and Construction Contract, ECC2, and it identifies and comments on the changes between ECC2
and NEC3. Particular attention is given to the revised compensation event procedures, as well as: * the role of the project manager * the
liabilities and obligations of the parties * the revised dispute resolution procedures
The book is developed to provide significant information and guidelines to construction and project management professionals (owners,
designers, consultants, construction managers, project managers, supervisors, contractors, builders, developers, and many others from the
construction-related industry) involved in construction projects (mainly civil construction projects, commercial-A/E projects) and constructionrelated industries. It covers the importance of construction management principles, procedures, concepts, methods, and tools, and their
applications to various activities/components/subsystems of different phases of the life cycle of a construction project. These applications will
improve the construction process in order to conveniently manage the project and make the project most qualitative, competitive, and
economical. It also discuss the interaction and/or combination among some of the activities/elements of management functions, management
processes, and their effective implementation and applications that are essential throughout the life cycle of project to conveniently manage
the project. This handbook will: Focus on the construction management system to manage construction projects Include a number of figures
and tables which will enhance reader comprehension Provide all related topics/areas of construction management Be of interest to all those
involved in construction management and project management Provide information about Building Information Modeling (BIM), and ISO
Certification in Construction Industry Offer a chapter on Lean construction The construction project life cycle phases and its
activities/elements/subsystems are comprehensively developed and take into consideration Henri Fayol's Management Function concept
which was subsequently modified by Koontz and O'Donnel and Management Processes Knowledge Areas described in PMBOK® published
by Project Management Institute (PMI). The information available in the book will also prove valuable for academics/instructors to provide
construction management/project management students with in-depth knowledge and guidelines followed in the construction projects and
familiarize them with construction management practices.
This work aims to make a comparative study of the different clauses that compose the standard contracts of civil engineering and
construction projects: ECC (Engineering and Construction Contract) belonging to the family of NEC3 contracts (Third edition of the New
Engineering Contract) created by ICE (Institution of Civil Engineers), and the standard contract Conditions of Contracts for Construction,
called the Red Book, created by FIDIC (Fédération Internationale des Ingénieurs-Conseils), which is one of the contracts more used in the
important civil engineering projects. In addition to the comparative study is intended to make a general introduction to both types of contract
families, explaining its origin, its evolution and its uses worldwide. Finally, the objective is to explain the specific case of the contract for the
Victoria Station project in central London (Victoria Station Upgrade) with specific situations related to the track of the guidelines set by the
NEC3-ECC contract.
The beginnings of recovery? Some materials costs are rising, and so are direct labour costs. Spon's Architects' and Builders' Price Book
2014 gives you the total picture. Spon's Architects' and Builders' Price Book 2014, compiled by Davis Langdon, still provides the most
accurate, detailed and professionally relevant construction price information for the UK. Its unique Tender Index, updated through the year,
gives an ongoing reality check and allows you to adjust for changing market conditions. Although it suits a wide range of project sizes, this is
the only price book which sets out a detailed cost base for contracts exceeding £3,500,000 in value. NRM1 and NRM2 are used instead of
SMM7R as the measurement standards throughout. As well as an overhaul of prices, over 300 new items have been added to Spon’s
Architects’ and Builders’ Price Book 2014. These include: New cost models for out of town retail, office to residential conversion, and a
museum fit out New cost models for out of town retail, office to residential conversion, and a museum fit-out A re-formatted Preliminaries
example, and typical hire rates for common preliminaries items Automated car parking systems - (simple stack systems to fully automatic)
Plasmor concrete blocks Diamond drilling, now completely overhauled ETFE roofing Extended range of underground drainage Flowing
screeds ... along with the standard features you have come to expect from Spon’s Architects’ and Builders’ Price Book: 20,000 prices for
the most frequently specified items, the majority with labour constants and detailed build-ups. Hundreds of alternative materials prices for the
more unusual items. Detailed guidance on wage rates, daywork, cost limits and allowances, property insurance and professional fees, plus
useful formulae, design criteria and trade association addresses. Updated, free of charge, two or three times a year – see inside for
registration details. Updates are available online at www.pricebooks.co.uk Other titles in the Spon’s Price Book Series: SPON’S
MECHANICAL AND ELECTRICAL SERVICES PRICE BOOK 2014 SPON’S CIVIL ENGINEERING AND HIGHWAY WORKS PRICE BOOK
2014 SPON’S EXTERNAL WORKS AND LANDSCAPE PRICE BOOK 2014
Provides construction industry professionals with a practical and detailed guide to the NEC4 contract The NEC contract takes a collaborative,
project management based approach to construction projects, which is very different to the other standard forms of construction contract.
This new edition of the book covers all changes in the 4th Edition of the Engineering and Construction Contract, issued in June 2017, and will
provide practical guidance to help users transitioning from NEC3 to NEC4. Inside A Practical Guide to the NEC4 Engineering and
Construction Contract, readers will find chapters on the background of the NECECC; contract data and other documents; the‘spirit of mutual
trust’; all of the individuals involved in the process (eg: project managers, clients, supervisors, subcontractors, etc.); communication issues,
early warnings and other matters; quality management; titles; dealing with timing; payment processes; cost components; compensation
procedures and assessments; dealing with terminations; dispute resolution; completing the contract and more. A practical guide to the
application of the procedures contained in the newly issued NEC4 Engineering and Construction Contract Provides detailed guidance on the
use of the agreement, which is claimed to offer increased flexibility, improved clarity and greater ease of use Written specifically for people
actually using and administering the NEC contracts Features 3 appendixes covering tables of clause numbers, case law and statutes;
employer’s, project manager’s, supervisor’s, contractor’s and adjudicator’s actions; and communication forms and their uses. First
launched in 1993, the NEC has become one of the UK's leading standard forms of contract for major construction and civil engineering
projects, making A Practical Guide to the NEC4 Engineering and Construction Contract a must-have resource for any contractor using the
latest version of this contract.
Page 4/6

Read Online Understanding The Nec3 Ecc Contract Understanding Construction
The authoritative guide to the NEC4 Engineering and Construction Contract The New Engineering Contract (NEC) is one of the leading
standard forms of contract for major construction and infrastructure projects. The latest edition of the contract (NEC4) is now a suite of
contracts widely used in the UK, Australia, Hong Kong, South Africa, Ireland, and New Zealand. This timely and important book provides a
detailed commentary on the latest edition of the main NEC4 Engineering and Construction Contract (NEC4 ECC) form. It explains how the
contract is intended to operate and examines each clause to consider its application and legal interpretation. It also draws upon the author's
highly successful third edition of the book covering the previous contract. It identifies and comments on the changes between the current and
previous version of the form. After a brief introduction to the new edition of the form, The NEC4 Engineering and Construction Contract offers
in-depth chapters covering everything from main options and secondary option clauses to risk assurances and NEC 4 family contracts. In
between, readers will learn about general core clauses, the obligations and responsibilities of the contractor, testing and defects, payments,
compensation events, and much more. Covers the latest version of the NEC Engineering and Construction Contract, the leading standard
form contract for major construction projects Examines the new contract clause by clause and compares it with the previous edition Previous
editions were widely acknowledged as detailed and fair analyses of the NEC contracts Written by a highly regarded contracts commentator,
experienced arbitrator, and adjudicator The NEC4 Engineering and Construction Contract: A Commentary is an excellent book for
construction industry professionals working for clients, employers, main contractors, project managers, subcontractors, and specialist
contractors.
This book presents the proceedings of CRIOCM_2016, 21st International Conference on Advancement of Construction Management and
Real Estate, sharing the latest developments in real estate and construction management around the globe. The conference was organized
by the Chinese Research Institute of Construction Management (CRIOCM) working in close collaboration with the University of Hong Kong.
Written by international academics and professionals, the proceedings discuss the latest achievements, research findings and advances in
frontier disciplines in the field of construction management and real estate. Covering a wide range of topics, including building information
modelling, big data, geographic information systems, housing policies, management of infrastructure projects, occupational health and safety,
real estate finance and economics, urban planning, and sustainability, the discussions provide valuable insights into the implementation of
advanced construction project management and the real estate market in China and abroad. The book is an outstanding reference resource
for academics and professionals alike.

The NEC3 Engineering and Construction Contract (ECC) has been developed to meet current and future contracting
needs for engaging contractors to provide project focused outcomes. The ECC is drafted on a relational contracting basis
that embodies efficient management processes and can be used in a multi-party partnering arrangement by incorporating
Option X12.
NEC Managing Reality is a series of manuals written by NEC experts well versed in using the NEC "at the coalface
This book provides an essential guide for the successful operation of a contract let under the NEC Engineering and
Construction Contract (ECC).It includes a brief history of the development of the NEC family of contracts, detailed advice
on contract strategy and an outline of the main clauses and procedures of the ECC. It discusses the experience of users
from all parts of the industry and, most importantly, takes readers through the changes necessary for the effective and
efficient operation of the ECC. This book covers NEC2 only.
Launched in 1993, the NEC Engineering and Construction Contract has become one of the UK's leading standard forms
of contract for major construction and civil engineering projects. The third edition, popularly known as NEC3, is a process
based contract embodying project and commercial management best practice, so its basic philosophy differs from the
more adversarial approach of other standard construction contracts. Since the first edition of this book, the third edition of
the contract has seen the introduction of a new secondary option for use in the UK and amendments to a number of
clauses. In addition, in September 2011, changes were introduced to cater for the amendments to the Housing Grants,
Construction and Regeneration Act 1996 contained in the Local Democracy, Economic Development and Construction
Act 2009, which became effective for all new contracts entered into from 1 October 2011. These amendments have been
incorporated into the text. A Practical Guide to the NEC3 Engineering and Construction Contract will be useful to
everyone in the construction industry working on a project under this contract. It will be of interest to the complete
construction supply chain, including employers, construction professions, contractors and sub-contractors, as well as
consultants and lawyers advising any of these parties, either in the preparation of contract documentation or the day to
day management or the resolution of problem situations which may arise.
This book is a practical guide for anyone involved in preparing, administering or contributing to a NEC3 contract. It
introduces the NEC3 family of contracts, how they fit together, and provides a better understanding of how to build up
and assemble a contract and how to run a NEC3 Engineering and Construction Contract (ECC) for successful project
outcomes.
As usage of the NEC family of contracts continues to grow worldwide, so does the importance of understanding its
clauses and nuances to everyone working in the built environment. Understanding the NEC4 ECC Contract uses plain
English to lead the reader through the NEC4 Engineering and Construction Contract’s key features. Chapters cover: The
Contractor’s main responsibilities the use of early warnings Contractor’s design Tendering Quality management
Payment Liabilities and insurance Termination Avoiding and resolving disputes and much more. Common problems
experienced when using the Engineering and Construction Contract are signaled to the reader throughout, and the
correct way of reading each clause explained. The way the contract effects procurement processes, dispute resolution,
project management, and risk management are all addressed in order to direct the user to best practice. Written for
construction professionals, by a practicing international construction contract consultant, this handbook is the most
straightforward, balanced and practical guide to the NEC4 ECC available. An ideal companion for employers,
contractors, project managers, supervisors, engineers, architects, quantity surveyors, subcontractors, and anyone else
interested in working successfully with the NEC4 ECC.
Tender prices performed strongly again in 2016, with a provisional rate increase of 10.3% versus a year earlier. SPON'S
CIVIL ENGINEERING AND HIGHWAY WORKS PRICE BOOK 2017 from AECOM gives costs for both general and civil
engineering works and highway works. It provides a full breakdown of labour, plant and material elements, with labour
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rates updated. It is an essential component of infrastructure estimating maturity, benchmarking and cost intelligence, and
gives sound guidance for estimators, contractors and clients. This 31st edition incorporates a comprehensive review
throughout: Plant and materials have increased, though not as significantly as labour rates. Some item descriptions have
been revised to reflect prices in the global market. And in detail: A revised structure for manhole construction to show
detailed build-up. New prices for pre-cast manholes with monolithic precast concrete bases. Updated rail supply and
installation rates and a few more added items. Revised piling rates and descriptions. Highway pipe rates adjusted to
reflect current market specifications and materials. Revised steel works prices to reflect deflation in this sector. Use the
access code inside the front cover of the book to get set up with internet access to this edition until the end of December
2017. We now provide a VitalSource® ebook, giving a versatile and powerful online data viewing package. In a time
when it is essential to gain 'competitive advantage' in a congested market, this price book provides instant-access cost
information and forms a one-stop reference. ... along with the standard features you have come to expect from SPON'S
CIVIL ENGINEERING AND HIGHWAY WORKS PRICE BOOK: for budgeting: estimating principles, on-cost advice,
method-related charges for resource costings: labour costs, plant costs, material prices for rapid cost information:
approximate estimates, dayworks, cost indices for plant and labour allowances: production rates, outputs, man hour
constants for detailed pricing: unit costs with full breakdown, or specialist prices, with advice on item coverage, waste
allowances and comparative costs for incidental advice: tables and formulae, technical information, professional advice
updated, free of charge, two or three times a year – see inside for registration details. Updates are available online at
www.pricebooks.co.uk
Output in infrastructure is forecast to rise by 6.6% in 2013 & 7.6% in 2014, driven by Highways Agency’s capital budget funding,
by rail and by electricity... Spon's Civil Engineering and Highway Works Price Book 2014 gives costs for both general and civil
engineering works and highway works, and provides a full breakdown of labour, plant and material elements, with labour rates
updated in line with the latest CIJC wage agreement. Beyond prices, it can be used as a comprehensive work manual for the UK’s
civil engineering, surveying and construction business. Use the access code inside the back cover of the book to get set up with
internet access to this edition until the end of December 2014. We now provide SPON’S Online, a versatile and powerful online
data viewing package, which replaces the estimating software and ebook of recent years. This 28th edition incorporates a
comprehensive review throughout: Labour rates have increased at the beginning of the year and further increases are expected in
2014 – make sure you register for quarterly updates to keep up to date with wage increases! Pressure is being maintained on
material costs with a slight fall in materials prices as some of the rail projects come on stream Structured to comply with CESMM3
and MMHW, the book includes prices and rates covering the key items that make a general civil or highway construction project –
from gabions to gutters and painting to PVC pipework. In a time when it is essential to gain 'competitive advantage' in an
increasingly congested market, this price book provides instant-access cost information and is a one-stop reference.
As usage of the NEC (formerly the New Engineering Contract) family of contracts continues to grow worldwide, so does the
importance of understanding its clauses and nuances to everyone working in the built environment. This set of contracts, currently
in the third edition, is different to others in concept as well as format, so users may well find themselves needing a helping hand
along the way. Understanding the NEC3 Engineering and Construction Short Contract uses plain English to lead the reader
through the contract’s key features, including: the use of early warnings programme provisions payment compensation events
preparing and assessing tenders Common problems are signalled to the reader throughout, and the correct way of reading each
clause explained. In addition, the things to consider when deciding between the ECSC and the longer Engineering and
Construction Contract are discussed in detail. Written for professionals without legal backgrounds, by a practicing construction
contract consultant, this handbook is the most straightforward, balanced and practical guide to the NEC3 ECSC available. An ideal
companion for Employers, Contractors, Project Managers, Supervisors, Engineers, Architects, Quantity Surveyors,
Subcontractors, and anyone else interested in working successfully with the NEC3 ECSC.
Output in infrastructure is forecast to rise by 6.6% in 2013 & 7.6% in 2014, driven by Highways Agency's capital budget funding, by
rail and by electricity Spon's Civil Engineering and Highway Works Price Book 2014 gives costs for both general and civil
engineering works and highway works, and provides a full breakdown of labour, plant and mate
As usage of the NEC (formerly the New Engineering Contract) family of contracts continues to grow worldwide, so does the
importance of understanding its clauses and nuances to everyone working in the built environment. Currently in its third edition,
this set of contracts is different to others in concept as well as format, so users may well find themselves needing a helping hand
along the way. Understanding the NEC3 ECC Contractuses plain English to lead the reader through the NEC3 Engineering and
Construction Contract’s key features, including: main and secondary options the use of early warnings programme provisions
payment compensation events preparing and assessing tenders. Common problems experienced when using the Engineering and
Construction Contract are signalled to the reader throughout, and the correct way of reading each clause explained. The way the
contract effects procurement processes, dispute resolution, project management, and risk management are all addressed in order
to direct the user to best practice. Written for construction professionals, by a practicing international construction contract
consultant, this handbook is the most straightforward, balanced and practical guide to the NEC3 ECC available. An ideal
companion for employers, contractors, project managers, supervisors, engineers, architects, quantity surveyors, subcontractors,
and anyone else interested in working successfully with the NEC3 ECC.
This document provides guidance for users of NEX in determining the procurement and contract strategies to meet project
objectives and in the application of contracts from the NEC3 family in meeting these strategies.
This fully updated new edition of this practical and popular text starts at the beginning of projects and makes lucid connections
between stages which are often misunderstood. It covers NEC and JCT contracts, considering the topic from an industry
perspective and including key issues such as Health and Safety, the environment and EU regulations.
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