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Leverage Jira's powerful task management and workflow features to better manage your
business processes Key Features The book covers all major applications of Jira, which are Jira
Software, Jira Core, Jira Service Desk. Configure project workflows and the fields that will be
used in the project with the help of Jira's features Create tickets for issues and manage your
projects using the Jira software Book Description Jira is an issue tracker and project
management system. With their latest release, the Jira team has now expanded their user
base to agile teams as well as business teams. This book provides a comprehensive
explanation covering all major components of Jira, including Jira Software, Jira Core, and Jira
Service Desk. This book starts with an introduction to Jira's unique features and how it can be
used as an issue-tracking tool. It will then teach you about how a new project is created by a
Jira administrator, what responsibilities there are, and using correct and relevant schemes in
your project. You will then learn how to configure project workflows and fields for project
screens. You will understand the various permissions used in projects and the importance of
project roles in Jira. Then, the book talks about the concepts of versions acting as milestones
and using components when handling issues in your projects. It will then focus on analysing
data using built-in reports and creating dashboards in Jira. At the end, it will discuss various
best practices for users as well as project managers or project administrators. What you will
learn Implement Jira as a project administrator or project manager Get familiar with various
functionalities of Jira Configure projects and boards in your organisation's Jira instance
Understand how and when to use components and versions in your projects Manage project
configurations and Jira schemes Learn the best practices to manage your Jira instance Who
this book is for This book will be especially useful for project managers but it's also intended for
other Jira users, including developers, and any other industry besides software development,
who would like to use Jira for project management.
Welcome! Congratulations on taking the first important step towards preparing for the Exam!
This book is a quick Reference Guide created for the PSU (Professional Scrum with User
Experience) Examinations. The guide highlights all the important information present on : 1)
The Scrum Guide Nov 2020) 2) The Book Lean UX: Designing Great Products with Agile
Teams by Jeff Gothelf and Josh Seiden. The Guide also contains Questions and Answers
which will help you prepare for the PSU Exam. The PSU I certification assessment focuses
primarily on validating that one has a fundamental level of understanding about how to
integrate modern UX practices into Scrum and to work effectively within Scrum Teams. Note:
1) Information and Content found on the Scrum Guide is repeated on this Reference guide. 2)
This Reference guide is not a text book or a replacement to the Scrum Guide or to the Lean
UX book. It's simply your workbook which has content (present on the Scrum guide and on the
Lean UX Book) presented systematically to understand and memorize for the exam. 3) The
Reference guide also has questions and answers which will help you prepare for the PSU
exam. 4) Your feedback is much appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of any questions. 5) % of the book is available for
you to see before you buy it in the "Look Inside" Amazon Feature. This will help you
understand exactly what you are buying. The Scrum.org the PSU (Professional Scrum with
User Experience) is 60-minute time boxed assessments where you will answer 80 multiple
choice questions (in English), similar to the Scrum Open Assessment. You get one attempt
(upon payment of fee) and you decide when and where to the exam. There is no expiration
date. You are not required to attend an assessment center and can take it from the comfort of
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your own home. If you do not pass the exam, you can retake the exam, however you would
have to pay the fees again. Following are the steps for taking (and passing) the Scrum.org the
PSU (Professional Scrum with User Experience) assessment and obtaining the certification: 1.
If you are new to Scrum and have never been part of a Scrum team, taking a course is
recommended. Attend a Scrum.org Professional Scrum Master or Professional Scrum Product
Owner course and review these notes upon completion of the course. 2. Read the Scrum
Guide and Lean UX book together with this Reference book. The Scrum Guide is extremely
condensed and thus we have decomposed and categorized the most important information
present on the Scrum Guide in this Reference Guide. 3. All the important information present in
the SCRUM Guide is in this quick Reference Guide. 4. Read the Book Lean UX: Designing
Great Products with Agile Teams by Jeff Gothelf and Josh Seiden 5. Go through the questions
and answers at the bottom of the book. 6. Take the Scrum Open Assessment
(https://www.scrum.org/open-assessments) until you can do the assessment quickly and score
close to 100% three times in a row.
Thriving in today's marketplace frequently depends on making a transformation to become
more agile. Those successful in the transition enjoy faster delivery speed and ROI, higher
satisfaction, continuous improvement, and additional benefits. Based on actual events, Agile
Transformation: A Brief Story of How an Entertainment Company Developed New Capabilities
and Unlocked Business Agility to Thrive in an Era of Rapid Change provides a revealing
behind-the-scenes account of a successful agile implementation at a global entertainment
company. Scott M. Graffius' first book, Agile Scrum: Your Quick Start Guide with Step-by-Step
Instructions, provides readers with practical information they can use to get benefits from the
most popular agile framework, Scrum. It presents top practices from successful
implementations based on Scott's hands-on experience and 116 diverse sources such as the
Scrum Alliance, the Project Management Institute, MIT, the IEEE, Gartner, and the Software
Engineering Institute. BookAuthority named Agile Scrum: Your Quick Start Guide with Step-byStep Instructions "One of the Best Scrum Books of All Time." The publication garnered 17 first
place awards from national and international competitions. Scott and his book have been
featured in Yahoo Finance, Computer Weekly, the PM World Journal, Learning Solutions,
Innovation Management, and additional media publications. In Agile Transformation: A Brief
Story of How an Entertainment Company Developed New Capabilities and Unlocked Business
Agility to Thrive in an Era of Rapid Change, Scott shares a behind-the-scenes account of a
successful agile implementation at a global entertainment company. The story is based on
actual events and it's told from Scott's perspective as an agile coach. The transformation
dramatically improved the way the organization works and delivers business value. New
capabilities and practices enabled the enterprise to adapt to its changing environment, move
faster, and drive innovation, which made it more competitive and prosperous.
Are You Sick and Tired of Your Failed Project Implementations?"Find Out How You Can
SuperCharge Your Project Implementations" For all the wise individuals out there who uphold
the belief that there are much more efficient and reliable ways for employees, managers,
pioneers and other professionals to get things done, here from is a groundbreaking, easy-tounderstand, and brilliant book about Scrum "" the framework which is constantly changing how
companies and organizations from different parts of the world operate and prosper. The agile
adoption journey is no easy task. It demands a lot of experience, wisdom, and skills. Over the
years, numerous companies have gained great benefits from Agile framework's efficiency and
effectiveness. As a matter of fact, it has already been widely known as the framework capable
of yielding incredible results time after time. This Book Will Help You Understand: Why project
management methodologies are importantWhat differentiates Scrum from traditional
methodologies like WaterfallThe Scrum FrameworkHow work is carried out by a Scrum Team
within the Scrum FrameworkWhat to do in order to put Scrum in action in your
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organizationWhy Scrum? Among all the types of Agile Framework, Scrum continues to be the
most popular type of methodology due to the superb results it produces. Scrum has been
fuelling top technology companies worldwide, and this is why it is about time you wrestle with
complex projects on a whole new level by learning what sets Scrum framework apart from
other traditional methodologies and how you can adopt it effectively in order to boost your
organization's performance through Scrum's fundamentals. Do You Already Know Scrum But
Don't Know Where to Start? Scrum: Your Quick Start Guide to Adopting Scrum For Your
Organization is the book which will provide you all the answers that will satisfy your questions
about how you can adopt Scrum's framework in the most pragmatic way possible. From an
overview of project management methodologies to an introduction to the Scrum Framework
itself to the benefits Scrum can provide your organization upon its adoption, this book will cover
all the crucial aspects you need to know on the riveting Scrum framework. Basically, whether
you want to achieve what seems to be impossible to attain for your organization or invent a
brand new method that will help professionals everywhere to thrive on a new field, this book
will guide you all throughout your journey. Get This Book Now and Start Implementing Your
Agile Projects The Right Way
Das Schöne an Scrum ist, dass das Regelwerk so überschaubar ist. Es schafft nur so viel
Struktur, dass Teams sich ganz und gar auf die Lösung der eigentlichen Herausforderung
konzentrieren können und keine Zeit mit der Abarbeitung unnötiger und bereits überholter
Prozesse verlieren. Das Buch zeigt Ihnen, wie Sie ein Team zusammenstellen und diese
beliebte agile Projektmanagementmethode implementieren, um Projekte reibungsloser zu
gestalten, und zwar vom Anfang bis zum Ende. Wenn Sie möchten, auch in Ihrem Privatleben.
Scrum wird Ihnen das Leben leichter machen. Warum probieren Sie es nicht einfach aus?
"This 10-volume compilation of authoritative, research-based articles contributed by thousands
of researchers and experts from all over the world emphasized modern issues and the
presentation of potential opportunities, prospective solutions, and future directions in the field
of information science and technology"--Provided by publisher.
Designing Gamified Systems is a fundamental guide for building essential skills in game and
interaction design to revitalize and reimagine real world systems – from cities and corporations
to schools and the military. Author Sari Gilbert develops a set of core principles and tools for
using game thinking and interactive design to build motivation, explain hard concepts, broaden
audiences, deepen commitments and enhance human relationships. Designing Gamified
Systems includes: Topics such as gamified system design, behavioral psychology, marketing,
business strategy, learning theory and instructional design Interviews with leaders and
practitioners in this emerging field who explain how the job of the game designer is being
redefined Exercises designed to both encourage big-picture thinking about gamified systems
and help you experience and understand the challenges and nuances involved in designing
them A companion website (www.gamifiedsystems.com) with additional materials to
supplement learning and practice
Learn how to quickly generate business intelligence, insights and create interactive
dashboards for digital storytelling through various data sources with Redash Key Features
Learn the best use of visualizations to build powerful interactive dashboards Create and share
visualizations and data in your organization Work with different complexities of data from
different data sources Book Description Data exploration and visualization is vital to Business
Intelligence, the backbone of almost every enterprise or organization. Redash is a querying
and visualization tool developed to simplify how marketing and business development
departments are exposed to data. If you want to learn to create interactive dashboards with
Redash, explore different visualizations, and share the insights with your peers, then this is the
ideal book for you. The book starts with essential Business Intelligence concepts that are at the
heart of data visualizations. You will learn how to find your way round Redash and its rich array
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of data visualization options for building interactive dashboards. You will learn how to create
data storytelling and share these with peers. You will see how to connect to different data
sources to process complex data, and then visualize this data to reveal valuable insights. By
the end of this book, you will be confident with the Redash dashboarding tool to provide insight
and communicate data storytelling. What you will learn Install Redash and troubleshoot
installation errors Manage user roles and permissions Fetch data from various data sources
Visualize and present data with Redash Create active alerts based on your data Understand
Redash administration and customization Export, share and recount stories with Redash
visualizations Interact programmatically with Redash through the Redash API Who this book is
for This book is intended for Data Analysts, BI professionals and Data Developers, but can be
useful to anyone who has a basic knowledge of SQL and a creative mind. Familiarity with basic
BI concepts will be helpful, but no knowledge of Redash is required.

#1 Amazon Best Seller: The Ultimate Guide To Agile Project Management and Scrum
The Ultimate companion for professionals interested or involved in Agile & Scrum, this
book will give you a holistic, well balanced introduction to both subjects while
discussing their integration and synergy! Agile Project Management QuickStart
Guide...Agile Project Management is shifting the world of Project Management at its
core for good reasons. With an approach to projects that is quite different from the
traditional waterfall methodology, Agile Project Management focuses on added value
fast while staying on track to achieve a defined business goal. Completing projects in
small chunks, piece by piece, allows project stakeholders to implement deliverables
much faster than waiting for all phases of the project to be completed as well as
allowing for modifications to project items based on changing needs. Often overlooked
as a project management style that is only for IT related projects, Agile methodology
can be be utilized to complete projects across any industry including company
reorganization, improving upon or redefining business processes and simply any
project that has short production and implementation times. In this book, I will teach you
everything you need to know about Agile project management so that you can
comfortably and confidently deploy the techniques and strategies in your projects. I'll
take you step-by-step through the phases of an Agile project, how to to schedule
iterations during your project and how to win over project stakeholders with this
progressive methodology. Scrum QuickStart Guide...Differing greatly from the
traditional "waterfall" or "relay" approach to project management methodology, Scrum
emphasizes the importance of a cross-functional team that pushes forward together to
a collective goal - the project success. Implementing such tactics as "Daily Scrums" in
which all members of the team are held accountable for their accomplishments, current
tasks and potential obstacles, Scrum attempts to create a real "team" amongst all
members where all individuals most move forward together, as occurs within a Scrum
on the Rugby Field from which the term was adopted. The holistic approach taken by
Scrum not only embraces the importance of progressing as a team, it also raises
several important question that highlight potential inefficiencies within an organization,
specifically related to resource allocation, accountability and task management. Not to
be overlooked, the approach taken even from the smallest projects within an
organization can ultimately define the overall success. Here Is A Preview Of What
You'll Learn... The Principles & Philosophies of Agile Project Management The Tools &
Techniques That Drive The Practical Application of Agile Methodology How Delivering
Your Project In Iterations Will Change The Way You View Milestones How To
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Implement Scrum Methodology From The Top Down In Your Organization Or Team
How To Utilize The Principles of Scrum To Get Projects Done NOW! The Top Mistakes
to AVOID That Those New To Lean Six Sigma Make Much, much more! Our Personal
GuaranteeWe are so confident that methods outlined in this book will help you
understand and implement Agile Project Management & Scrum that we're willing to let
you try the book risk-free for 30 days. If you are not fully satisfied with the product,
simply let us know and we will provide a 100% full refund. That's right, a 100% MoneyBack Guarantee! What reason do you have to not give this book a try? Scroll Up &
Click The "Add To Cart" Icon On The Right Side Right Now! ClydeBank Media LLC All
Rights Reserved
Unternehmer, Gründer und Teams stehen täglich vor der Herausforderung: Womit soll
man zuerst anfangen, worauf sich am meisten fokussieren? Und wie viele
Diskussionen und Meetings sind nötig, bevor man ganz sicher die garantiert richtige
Lösung hat? Die Folge ist, dass allzu oft das Projekt auf der Stelle tritt und man
überhaupt nicht vorwärtskommt. Dafür gibt es eine geniale Lösung: Sprint. Die ist ein
einzigartiger, innovativer und narrensicherer Prozess, mit dem sich die härtesten
Probleme in nur fünf Tagen lösen lassen – von Montag bis Freitag. Der Entwickler Jake
Knapp entwarf diesen Prozess bei und für Google, wo er seither in allen Bereichen
genutzt wird. Zusammen mit John Zeratsky und Braden Kowitz hat er darüber hinaus
bereits mehr als 100 Sprints in Firmen aus unterschiedlichen Bereichen durchgeführt.
Der Sprint-Prozess bietet praktische Hilfe für Unternehmen aller Größen, vom kleinen
Start-up bis hin zum Fortune-100-Unternehmen. Die Methode ist auch für alle anderen
bewährt, die vor einem großen Problem stehen, schnell eine Idee testen oder einfach
eine Möglichkeit schnell ergreifen wollen.
#1 Amazon Best Seller: The Ultimate Guide To Mastering Scrum Methodology &
Implementing In Your Organization! Completing a project as a team is one the
fundamental elements of the current professional climate. Internal and external projects
ranging from the IT sector to the construction development, working together efficiently
and effectively is a common challenge faced by almost every organization. Fortunately,
management architects have developed multiple strategies to tackle projects, one of
the most highly adopted being the Scrum method. Differing greatly from the traditional
"waterfall" or "relay" approach to project management methodology, Scrum emphasizes
the importance of a cross-functional team that pushes forward together to a collective
goal - the project success. Implementing such tactics as "Daily Scrums" in which all
members of the team are held accountable for their accomplishments, current tasks
and potential obstacles, Scrum attempts to create a real "team" amongst all members
where all individuals most move forward together, as occurs within a Scrum on the
Rugby Field from which the term was adopted. The holistic approach taken by Scrum
not only embraces the importance of progressing as a team, it also raises several
important question that highlight potential inefficiencies within an organization,
specifically related to resource allocation, accountability and task management. Not to
be overlooked, the approach taken even from the smallest projects within an
organization can ultimately define the overall success. With many approaches to Scrum
flooded with technical jargon and theoretical discussions, organizations shy away from
the strategies as they appear daunting and unachievable. The goal of this book is to
teach you EVERYTHING you need to know about Scrum in order to get the ball rolling
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on the implementation within your organization or team. Broken down into simple, easy
to understand concepts, This Book Will Become Your Scrum Bible that will take you
from understanding the concepts to learning how to successfully deploy to drive project
management improvement. You will MASTER the concepts and techniques of Scrum
and understand what their integration means to your bottom line. Simple and effective,
this book will pay for itself over and over and again as you slowly watch the changes to
your projects before your eyes resulting from the knowledge you have gained. Here Is
A Preview Of What You'll Learn... The Principles & Philosophies That Define Scrum
Methodology The Tools & Techniques That Drive The Practical Application of Scrum
(Hint: Not What You Think) Tips & Tricks To Ensuring Your Daily Scrum Is As Effective
& Efficient as Possible How To Implement Scrum Methodology From The Top Down In
Your Organization Or Team How To Utilize The Principles of Scrum To Get Projects
Done NOW! The Top Mistakes to AVOID That Those New To Lean Six Sigma Make
Much, much more! Our Personal GuaranteeWe are so confident that methods outlined
in this book will help you understand & implement Scrum that we are willing to let you
try the methods risk-free! If you are not fully satisfied with your results, simply let us
know and we will provide a 100% full refund. That's right, a 100% Money-Back
Guarantee! What reason do you have to not give this book a try? Scroll Up & Click The
"Add To Cart" Icon On The Right Side Right Now! ClydeBank Media LLC All Rights
Reserved
With the almost constant scaling of applications and environments, the need for good
logging practices has likewise scaled exponentially. This book will help you understand
the value of logging, the best practices for logs and introduce you to a number of tech
stacks including languages and frameworks. It’s the ultimate resource for jumping into
a new language or discovering new tricks in a familiar one. And you’ll learn the value
that centralized logging brings on scale. All proceeds from this book will be donated by
Scalyr to Girls Who Code
"User Story Mapping" ist in den USA längst ein Bestseller. Die von Jeff Patton
entwickelte Methode knüpft an bewährte Ansätze aus der Agilen Entwicklung an und
erweitert sie. Die Idee: Die Produktentwicklung wird detailliert am Arbeitsfluss der
Nutzer ausgerichtet und in Story Maps kontinuierlich dokumentiert und illustriert.
Dadurch entsteht im gesamten Team - bei Entwicklern, Designern und beim
Auftraggeber - ein deutlich verbessertes gemeinsames Verständnis vom
Gesamtprozess und vom zu entwickelnden Produkt. Gleichzeitig wird die Gefahr
reduziert, sich in unwichtigen Details zu verzetteln oder gar ein Gesamtprodukt zu
entwickeln, das dem Nutzer nicht hilft.
Scrum The QuickStart Guide To Boosting Productivity, Building Teams And Meeting
Deadlines! Ideas are a dime a dozen. Getting these ideas created and out to the public
or to the desired audience is not such an easy task. This is why we need to have a set
process in place to ensure that these ideas become reality and stay within the desired
timeframe and budget desired.This is why the scrum process was created. This
process is very easy to learn and understand. There are no complicated pieces of
software to purchase, hardware to install or specific market it can be applied to. When
working with the scrum framework anyone can easily take control of any size project
and make them a success.In this book, we are going to look at the scrum process and
see why it is so popular. We will discuss ways that you can implement scrum and
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several ideas that you can apply the process too. When you complete this book you will
have a better understanding of the scrum process and what you need to do in order to
make your next idea a million dollar winner!
»Scrum« heißt die revolutionäre Methode, die seit den 90er-Jahren große ITProjekte
zum Fliegen bringt. Und das schneller und kostengünstiger als geplant: Unternehmen,
die mit Scrum arbeiten, schaffen die doppelte Arbeit in der Hälfte der Zeit. Gar nicht
auszudenken, was geschähe, wenn jede Firma von dieser Methode profitieren könnte!
Genau das ist Jeff Sutherlands Mission. Als Scrum-Erfinder zeigt er in seinem neuen
Standardwerk ganz normalen Unternehmen, wie sie Scrum-Teams etablieren, ihre
Entwicklungsaufgaben vereinfachen und alle ihre Projekte agil, zügig und
kostengünstig durchziehen.
The Standard for Program Management – Fourth Edition differs from prior editions by
focusing on the principles of good program management. Program activities have been
realigned to program lifecycle phases rather than topics, and the first section was
expanded to address the key roles of program manager, program sponsor and program
management office. It has also been updated to better align with PMI's Governance of
Portfolios, Programs, and Projects: A Practice Guide.
Welcome! Kudos on taking the first important step towards prepping up for the Exam! This
book is a Question Bank created for the Scaled Professional Scrum (SPS) Examinations. The
guide contains 121 Questions and Answers which will help you prepare for SPS. The
Scrum.org Scaled Professional Scrum (SPS) certifications require that students demonstrate
their knowledge and understanding of Scaled Scrum through a rigorous assessment. The
certification is not proof of attendance but is rather proof of Scaled Scrum knowledge. This
certificate is lifelong, and do not require any additional payments or renewal. Please Note: 1.
The Questions and Answers in this book are not a replica nor a replacement of the Open
Assessments found at https://www.scrum.org/. 2. Based on the guidelines provided by
Scrum.org, none of the questions are copied from the Open Assessments found at
https://www.scrum.org/. If similar questions exist, then it's merely a coincidence. The
underlying concepts however are similar if not the same. 3. The Questions which appear on
the exam along with the answers could be different from what you find in this Guide. 4. This
book however will help you answer 85% to 90% of the exam questions correctly. 5) For
Feedback or Questions, please reach out to ScrumReferenceGuides@gmail.com The SPS
assessment is structured like the PSM I Exam. It comprises of 40 multiple choice questions.
You would have 60 minutes to complete the assessment. The score to achieve the certification
is 85%+. Preparing for the exam: Prepare for or Revisit PSM I Exam.Carefully Read:The
Scrum Guide. You can choose to refer to the PSM Reference Guide (ISBN: 9781732657908) I
have published.The Nexus Guide . You can choose to refer to the SPS Reference Guide
(ISBN: 9781732657946) I have published.Go through the questions and answers in this
book.Make sure you go through the answers explanations regardless.Take the Scrum Open
Assessment online (Scrum.org) until you can do the assessment quickly and score close to
100% three times in a row.Take the Nexus Open Assessment online (Scrum.org) until you can
do the assessment quickly and score close to 100% three times in a row. Few Questions which
are asked on the exam are the exact same.
Port projects over from GitHub and convert SVN projects to GitLab hosted git projects Key
Features Effective guide for GitLab migration from GitHub and SVN Learn to implement
DevOps with GitLab 11 Manage projects with issue boards and time tracking Book Description
Gitlab is an open source repository management and version control toolkit with an enterprise
offering. This book is the ideal guide to GitLab as a version control system (VCS), issue
management tool, and a continuous integration platform. The book starts with an introduction
Page 7/17

Get Free Scrum Your Quick Start Guide To Adopting Scrum For Your
Organization Agile Project Management User Stories Scrum Series Book 1
to GitLab, a walkthrough of its features, and explores concepts such as version control
systems, continuous integration, and continuous deployment. It then takes you through the
process of downloading and installing a local copy of the on-premise version of GitLab in
Ubuntu and/or CentOS. You will look at some common workflows associated with GitLab
workflow and learn about project management in GitLab. You will see tools and techniques for
migrating your code base from various version control systems such as GitHub and SVN to
GitLab. By the end of the book, you will be using Gitlab for repository management, and be
able to migrate projects from other VCSs to GitLab. What you will learn Set up CI and test
builds for your projects Understand the benefits and limitations of GitLab workflow Migrate from
other common VCS platforms to Gitlab Create, review, and merge code changes Learn to
branch local code and create a new branch in GitLab Configure sequential stages and
simultaneous stages for CI/CD Access Mattermost for on-premise GitLab Discover the issue
tracking features of GitLab Who this book is for The book is intended for the developers, SREs,
and DevOps professionals who are looking for techniques to port their codebase to GitLab
from GitHub or are looking to work with GitLab as their version control system of choice. If
you've used other VCSs before, that will help with this book.
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every
minute you spend on a software project can add value for customers. One book can help you
achieve this goal: Agile Project Management with Kanban. Author Eric Brechner pioneered
Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to
make it work for your team. Think of this book as “Kanban in a box”: open it, read the
quickstart guide, and you’re up and running fast. As you gain experience, Brechner reveals
powerful techniques for right-sizing teams, estimating, meeting deadlines, deploying
components and services, adapting or evolving from Scrum or traditional Waterfall, and more.
For every step of your journey, you’ll find pragmatic advice, useful checklists, and actionable
lessons. This truly is “Kanban in a box”: all you need to deliver breakthrough value and quality.
Use Kanban techniques to: Start delivering continuous value with your current team and
project Master five quick steps for completing work backlogs Plan and staff new projects more
effectively Minimize work in progress and quickly adjust to change Eliminate artificial meetings
and prolonged stabilization Improve and enhance customer engagement Visualize workflow
and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects
Optimize sustained engineering (contributed by James Waletzky) Expand Kanban beyond
software development
Umfassendes Scrum-Wissen aus der Praxis Mit Vorworten von Mike Cohn und Ron Jeffries
Umfassendes Scrum-Wissen auf Team-, Produkt- und Portfolio-Ebene Kernkonzepte, Rollen,
Planung und Sprints ausführlich erläutert Auch geeignet zur Vorbereitung auf die ScrumZertifizierung Aus dem Inhalt: 1. Teil: Kernkonzepte Scrum-Framework Agile Prinzipien Sprints
Anforderungen und User Stories Das Product Backlog Schätzungen und Velocity Technische
Schulden 2. Teil: Rollen Product Owner ScrumMaster Entwicklungsteam Strukturen des ScrumTeams Manager 3. Teil: Planung Scrum-Planungsprinzipien Mehrstufige Planung PortfolioPlanung Visionsfindung/Produktplanung Release-Planung 4. Teil: Sprints Sprint-Planung
Sprint-Ausführung Sprint Review Sprint-Retrospektive Dieses Buch beschreibt das Wesen von
Scrum – die Dinge, die Sie wissen müssen, wenn Sie Scrum erfolgreich einsetzen wollen, um
innovative Produkte und Dienstleistungen zu entwickeln. Es ist entstanden, weil der Autor
Kenneth S. Rubin als Agile- und Scrum-Berater oft nach einem Referenzbuch für Scrum
gefragt worden ist – einem Buch, das einen umfassenden Überblick über das ScrumFramework bietet und darüber hinaus die beliebtesten Ansätze für die Anwendung von Scrum
präsentiert. Dieses Buch ist der Versuch, die eine entscheidende Quelle für alles Wesentliche
über Scrum bereitzustellen. Rubin beleuchtet die Werte, Prinzipien und Praktiken von Scrum
und beschreibt bewährte, flexible Ansätze, die Ihnen helfen werden, sie viel effektiver
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umzusetzen. Dabei liefert er mehr als nur die Grundlagen und weist zudem auf wichtige
Probleme hin, die Ihnen auf Ihrem Weg begegnen können. Ob Sie sich nun zum ersten Mal an
Scrum versuchen oder es schon seit Jahren benutzen: Dieses Buch weiht Sie in die
Geheimnisse des Scrum-Entwicklungsverfahrens ein und vermittelt Ihnen ein umfangreiches
Scrum-Wissen auf Team-, Produkt- und Portfolio-Ebene. Für diejenigen, die bereits mit Scrum
vertraut sind, eignet es sich als Scrum-Referenz. Rubin hat das Buch nicht für eine bestimmte
Scrum-Rolle geschrieben. Stattdessen soll es allen, die direkt oder indirekt mit Scrum zu tun
haben, ein gemeinsames Verständnis von Scrum und den Prinzipien, auf denen es beruht,
vermitteln. Stellen Sie sich meine Überraschung und mein Entzücken vor, als ich feststellte,
dass das Buch praktisch alles behandelt, was man über Scrum wissen muss – sowohl für
Anfänger als auch für alte Hasen. Ron Jeffries (aus dem Vorwort) Über den Autor: Kenneth S.
Rubin ist zertifizierter Scrum- und Agile-Trainer und -Berater und hilft Unternehmen, ihre
Produktentwicklung effektiver und wirtschaftlicher zu gestalten. Er hat inzwischen mehr als
18.000 Menschen in den Bereichen Agile und Scrum, Organisation objektorientierter Projekte
und Übergangsmanagement unterwiesen und Hunderten von Unternehmen als Berater zur
Seite gestanden. Rubin war der erste Managing Director der weltweit agierenden Scrum
Alliance und erfolgreich als Scrum-Product-Owner, ScrumMaster und Entwickler unterwegs.
Welcome! Kudos on taking the first important step towards prepping up for the Exam! This
book is a quick Reference Guide created for the CSM (Certified Scrum Master) Examinations.
The guide helps highlight the most important information in the Scrum Guide for you to see at a
glance. The guide contains Questions and Answers which will help you prepare for the CSM.
For Kindle User : Once you have download the book and read on the Kindle Cloud / Kindle
App, please make sure you change the setting by clicking on Aa (View settings) on the top bar.
Reduce the Font Size and make sure the ONE COLUMN ONLY is Turned On. Note: 1)
Information and Content found on the Scrum Guide is repeated on this Reference guide . 2)
This Reference guide is not a text book or a replacement guide. It's simply your workbook
which has content (present on the Scrum guide) presented systematically to understand and
memorize for the exam. 3) The Reference guide also has questions and answers which will
help you prepare for the CSM exam. 4) Based on the Feedback received from readers, Typos
and Mistakes in Questions and Answers are corrected. 5) % of the book is exposed in the
"Look Inside" feature to make students aware of what they are buying. The CSM certifications
require that students demonstrate their knowledge and understanding of Scrum through a
rigorous assessment. The certification is not proof of attendance, but is rather proof of Scrum
knowledge. This certificates are lifelong, and do not require any additional payments or
renewal. How to go through this Guide: The Scrumalliance.org Certified ScrumMaster is a 35
multiple choice questions (in English) of multiple choice. You get one attempt (for the fees you
pay) and you decide when and where to take it. There’s no expiration date. You are required
to attend a 2-day Scrum Master course. To pass the exam, you must correctly answer at least
24 questions. Immediately after completing the exam, you’ll be notified as to whether or not
you passed. If you don’t pass on the first try, don’t worry! You’ll receive a second attempt at
no additional cost. After this, additional attempts are $25 each. Note: 1. Read the Scrum Guide
and keep this reference book open while doing so. The Guide is extremely condensed and
thus we have decomposed & categorized the most important information present on the Guide.
2. All the important information present on the SCRUM Guide is in this quick reference guide.
Make sure you read the categorized information along with reading the Scrum guide. 3. If you
see information missing on the reference guide, then add it as needed. Highlight the points you
want. Make this your workbook. Be thorough with all the content. 4. Go through the questions
and answers at the bottom of the Book.
Topics covered. How to Streamline Project Execution for Faster Deliveries? How to Tackle
Common Challenges of Project Management How to Use Agile Project Management to
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Manage Your Team Better How To Use Kanban Tool To Improve Workflow Importance of
Strategy to Execute any Project Is it worth to try Online Project Management Tools? Pro Tips
to Ensure Success of your Program Management Product Vs Project Manager: Know the
Actual Difference Project Management Challenges During Corona and Best Solutions Project
Management During COVID-19 Time: Complete Overview Project Management Techniques
Every Project Manager Should Know Project Management vs Work Management: Get the
actual difference And many more.
The Agile Pocket Guide explains how to develop products, services, and software quickly and
efficiently, without losing the main components of the framework so effective in streamlining
the creating of these products and for making positive change within a company. It includes
The basic tennets of the Scrum framework How to apply the processes and steps required to
become agile The dynamics of a successful agile environment The very basics of Scrum and
how to employ them quickly Practical questions to ask the Team Leader as well as the Team
How to build an environment of communication and collaboration for the entire organization
Find your company's unique innovation style, and nurture it into a powerful competitive
advantage Praised by business leaders worldwide, Agile Innovation is the authoritative guide
to survival and success in today's "innovate-or-die" business world. This revolutionary
approach combines the best of Agile with the world's leading methods of Innovation to present
a crisp, articulate, and proven system for developing the breakthrough capabilities every
organization must master to thrive today and tomorrow. You already know that effective
innovation doesn't happen by accident—it is achieved by careful design. Agile Innovation
addresses the three critical drivers of innovation success: accelerating the innovation process;
reducing the risks inherent in innovation; and engaging your entire organization and your
broader ecosystem in the innovation effort. The key frameworks described here build on the
proven success of Agile to provide a comprehensive and customizable Innovation Master Plan
approach to sustained innovation improvement in the five critical performance areas: strategy,
portfolio, process, culture and infrastructure. Major topics include: the power of Agile in the
innovation process, how to overcome innovation risk, the best tools to evoke engagement and
collaboration, branding as an integral element of innovation, and the best leadership skills and
practices that create the special environment that enables transformative growth. Readers will
learn specifically how to create better ideas, develop them more efficiently, and work together
more profitably and effectively to achieve breakthroughs. The insights offered in this book are
highlighted in 11 detailed case studies illustrating the world's best innovation practices at Wells
Fargo, Nike, Volvo, Netflix, Southwest Airlines, NASA,The New York Times, and others, in
dozens of specific business examples, in two dozen powerful and unique techniques and
methods, and a full set of implementation guidelines to put these insights into practice. Key
Insights: Understand how to implement the many ways that innovation efforts can be
accelerated to achieve even greater competitive advantage Learn to create a culture of
innovation, greater engagement, and rich collaboration throughout your organization Discover
how to reduce risk and accelerate learning Implement your own unique plan to enhance
collaborative innovation, from leadership through operations Integrate key agility principles into
your strategic planning decisions for sustained improvement Explore dramatic new approaches
to open innovation that optimize large scale innovation Apply the latest and best technology
tools to enhance innovation, reduce risk, and promote broad participation. This is a must read
book, a practical guide for fostering a culture of innovation, nurturing creativity, and efficiently
developing the ideas that drive strategic growth. And since innovation is not imitation, you
know that copying the ideas and strategies of other successful organizations will not produce
the desired outcomes. Hence, all leaders must develop their own way of innovating and
nurture the right style of collaborating for their own organization. This book will guide you to
find your own unique pathways to success. Blaze your own trail to the high levels of
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innovativeness and organizational agility by learning from the expert guidance and practical,
actionable advice offered throughout this important book.
Welcome! Congratulations on taking the first important step towards preparing for the Scaled
Professional Scrum (SPS) Exam! Scaled Professional Scrum (SPS) is an advanced
assessment created to test your knowledge about the Nexus and its application in the real
world. This book is a Quick Reference Guide created for the Scaled Professional Scrum (SPS)
Examination. The Guide also contains Questions and Answers (130 SPS Specific + 150 PSM)
which will help you prepare for the Scaled Professional Scrum (SPS). Information in this Guide
references: The Scrum Guide. (Nov 2020) The Nexus Guide. (Jan 2021) Scaled and Nexus
Scrum Forums (Scrum.Org). Note: 1) Information and Content found on the Scrum Guide and
Nexus Guide is repeated on this Reference guide. 2) This Reference guide is not a text book
or a replacement to the Scrum or Nexus Guide. It's simply your workbook which has content
(present on the Nexus & Scrum guide) presented systematically to understand and memorize
for the exam. 3) This Reference guide also has exclusive questions and answers which will
help you prepare for SPS 2019 Exams. 4) % of the book is available for you to see before you
buy it in the "Look Inside" Amazon Feature. This will help you understand exactly what you are
buying. 5) For Feedback or Questions, please reach out to
ScrumReferenceGuides@gmail.com The SPS assessment is structured like the PSM I Exam.
It comprises of 40 multiple choice questions. You would have 60 minutes to complete the
assessment. The score to achieve the certification is 85%+. Prepare for the exam: 1. Prepare
for or Revisit PSM I Exam. Carefully Read: A. The Scrum Guide along with this Reference
book. We have also decomposed and categorized the most important information present on
the Scrum Guide in this Reference Guide. B. The Nexus Guide along with this Reference book.
We have also decomposed and categorized the most important information present on the
Nexus Guide in this Reference Guide. This is the primary source of all answers for the
assessment. Read the Nexus Guide several times to strengthen your understanding of Scaling
Fundamentals. Make this Reference Guide, your workbook. Be thorough with all the content. 2.
Go through the questions and answers at the bottom of the book. (80 Scaled Scrum
Questions).These questions were compiled very carefully. Go through the answers and make
sure you understand the concepts. Make sure you: Go through the answers explanations
regardless of whether you answered the questions correctly or not. Go back to the Reference
Table and reread. Add notes to the reference guide tables if needed. 3. Take the Scrum Open
Assessment until you can do the assessment quickly and score close to 100% three times in a
row. Take the Nexus Open Assessment until you can do the assessment quickly and score
close to 100% three times in a row. Few Questions which are asked on the exam are the exact
same. 4, You do not need to purchase the SPS Question Bank, ISBN : 978-1-7326579-6-0 (if
you have this book).
Agile Project Management is simply shifting the world of project management at its core and
theres a reason why. With an approach to projects that is quite different from the traditional
waterfall methodology, Agile Project Management focuses on added value fast while staying
on track to achieve a defined business goal. Completing projects in small chunks, piece by
piece, allows project stakeholders to implement deliverables much faster than waiting for all
phases of the project to be completed as well as allowing for modifications to project items
based on changing needs.
All projects require a competent manager, and that is most certainly the case with big IT
projects. Technical project managers supervise all aspects of the project, manage personnel,
oversee budgets, ensure that the work stays on schedule, and execute communication plans
between all parties. In this title, readers will find out if they have what it takes to become a
technical project manager. They will learn what the job entails, what skills and personality are
required for the job, the types of training and education needed, and what a typical day on the
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job is like.
Is the traditional library business model a victim of disruptive digital technologies? Library
Management in Disruptive Times identifies the key skills and attitudes needed by the library
leaders of today and tomorrow and delivers a balanced view of the future of the profession.
Contributed to by expert professional library leaders and educators from across the globe, this
edited collection offers thought-provoking perspectives on the challenge of the current
operating environment across a range of library sectors, library professional associations and
geographic regions. Each author brings their own particular area of expertise and perspective
on to consider the effects of disruptive change in libraries globally. Key topics covered include:
- Leading change - Management fads and their impact on libraries - User engagement - The
value of collaboration and consortia - Library management and the global economic crisis Agile management techniques - The role of professional associations in redefining the
profession - Developing management skills on the job - Planning for the future. This dynamic
collection helps readers to envision the purpose and value of future libraries and to see change
as a rare opportunity to create truly new roles for librarians. Readership: This will be essential
reading for library managers, directors and aspiring leaders throughout the world.
A lot of books have already been written about Lean Analytics, so why come up with another?
That’s because the explosion of information about this topic has resulted to people generating
varying and new interpretations. And this tends to confuse individuals who want to learn about
it. This book aims to address that problem, and serve as a quick-start guide. We will cover
everything you need to know to get started with, and apply Lean Analytics to your business.
Lean Analytics is actually not a very complex concept. It will only become complex if you make
it so. This book will explain the concept in an easy to understand manner. Inside, you will
discover: · A discussion on the basics of lean start-up and analytics – what it’s all about; how
things work, the pitfalls, what matters in a start-up, and the effect of supply and demand,
among others. · Becoming a data-driven person – learning the One Metric That Matters, the
importance of customers, monitoring and streamlining your business processes, introducing
improvements, tracking your changes, and the data you need for your analytics. ·
Understanding the 8 types of data – qualitative, quantitative, vanity, actionable, exploratory,
reports, lagging, and needing. · Determining your minimum viable product – what MVP is all
about, examples, prototypes and visions, applications, as well as minimum viable service and
collective minimum viable product. · What proponents and opposition say – about the MVP,
about the metric, and avoiding mistakes with lean analytics. · And more Simply put, the book
offers essential information on how you can implement lean analytics in your start-up. The
book is a result of research and experience. After you finish this book, you’ll have a different
perspective as an entrepreneur who wants to establish a start-up business. What are you
waiting for? Scroll up, click “Buy Now” and get started today.
Implement Scrum or improve how Scrum works in your team or organization using this
concise, sharp, and programmatic book. You will quickly learn what you need to know without
getting confused with unnecessary details. What You'll Learn Become familiar with Agile
concepts and understand the path from Waterfall to the Agile Manifesto Understand the most
commonly used Agile methodology—Scrum—and how it relates to eXtreme Programming and
Kanban as well as to Lean principles Identify the challenges of the Scrum Master role and
understand what this role is all about Know the stages of Scrum team development Embrace
and solve conflicts in a Scrum team Who This Book Is For Anyone looking for a simple way to
understand Scrum methodology
This book investigates the world of leading indicators and explores how they can be used
effectively, providing 21st-century safety professionals with alternative metrics and guidance,
which will enable them to make a difference in managing risk within an organization. The
safety and health profession has been hindered by ineffective metrics for decades, with the
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primary metrics of choice being the OSHA incident rate and lost time accident rate. This
narrow focus on what constitutes loss is not in line with the new concepts of managing the total
risk that an organization faces. The book looks at indicators on a tactical level where they can
be very effective in providing management with clear direction and "manageable" items they
can utilize to elevate the safety efforts of an organization. It also explores the limitations of
leading indicators at the strategic level and how they’re tied into the management merit review
system to determine bonus and salary increase structures. It features measurements of areas
of loss not usually considered by safety managers, suggests ways to use leading indicators,
and promotes a departure from traditional "body count" thinking. This book will be of interest to
safety professionals involved in risk management in the modern workplace.
A practical and engaging guide to help map out, plan and navigate through the journey to
successful CD and DevOps adoption. Key Features Identify and overcome the issues that stifle
the delivery of quality software Learn how Continuous Delivery and DevOps work together with
other agile tools Real-world examples, tricks and tips that will help the successful adoption of
CD & DevOps Book Description Over the past few years, Continuous Delivery (CD) and
DevOps have been in the spotlight in tech media, at conferences, and in boardrooms alike.
Many articles and books have been written covering the technical aspects of CD and DevOps,
yet the vast majority of the industry doesn’t fully understand what they actually are and how, if
adopted correctly they can help organizations drastically change the way they deliver value.
This book will help you figure out how CD and DevOps can help you to optimize, streamline,
and improve the way you work to consistently deliver quality software. In this edition, you’ll be
introduced to modern tools, techniques, and examples to help you understand what the
adoption of CD and DevOps entails. It provides clear and concise insights in to what CD and
DevOps are all about, how to go about both preparing for and adopting them, and what
quantifiable value they bring. You will be guided through the various stages of adoption, the
impact they will have on your business and those working within it, how to overcome common
problems, and what to do once CD and DevOps have become truly embedded. Included within
this book are some real-world examples, tricks, and tips that will help ease the adoption
process and allow you to fully utilize the power of CD and DevOps What you will learn Explore
Continuous Delivery and DevOps in depth Discover how CD and DevOps fits in with recent
trends such as DataOps, SecOps, pipelines and CI Understand the root causes of the pain
points within your existing product delivery process Understand the human elements of CD
and DevOps and how intrinsic they are to your success Avoid common traps, pitfalls and
hurdles as you implement CD and DevOps Monitor and communicate the relative success of
DevOps and CD adoption Extend and reuse CD and DevOps approaches Who this book is for
Whether you are a software developer, a system administrator, an agile coach, a product
manager, a project manager, a CTO, a VP, a CEO or anyone else involved in software
delivery, you will have a common problem which is delivering quality software. This book has
been written for anyone and everyone who wants to understand how to regularly deliver quality
software to their customers without said pain.

Mit Scrum lässt sich bei der Softwareentwicklung flexibel auf veränderte
Marktbedingungen reagieren. Noch während der Entwicklung können neue
Erkenntnisse in die weitere Planung integriert werden. Dieses Buch beschreibt die
Scrum-Entwicklungsmethode und zeigt auf, wie Software in kleinen Inkrementen von
maximal 30 Tagen entwickelt wird, sodass nach jedem Inkrement die Richtung der
Entwicklung geändert werden kann. Es wendet sich an Führungskräfte und ITManager, die Scrum im Unternehmen einführen möchten, um mehr Produktivität,
Qualität, Wertschöpfung, Kontrollierbarkeit, Vorhersagbarkeit und Zufriedenheit in der
Softwareentwicklung zu gewinnen. Sie erfahren auch, wie Sie mit Scrum Risiken im
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Projekt meistern und das Team dabei unterstützen können, erfolgreich zu sein. Aus
dem Inhalt: • Warum jedes Unternehmen der Welt in 30 Tagen Software herstellen
kann • Wie man Software in 30 Tagen herstellt • Mit Scrum starten • Scrum auf
Projektebene • Scrum-Fähigkeiten entwickeln • Unternehmensumstellung:
tiefgreifende und nachhaltige Veränderung • Scrumming Scrum Im Anhang befinden
sich unter anderem ein Glossar, der "Scrum Guide" sowie ein detaillierter Plan für die
Unternehmensentwicklung, um Agilität zu erreichen.
Agile ScrumYour Quick Start Guide with Step-By-Step InstructionsCreatespace
Independent Publishing Platform
Taxes for Small Businesses, Simplified A business that neglects its taxes is a business
living on borrowed time. But there’s no need to despair. Getting your business on the
right side of its tax burden is easier than you think. This QuickStart Guide from
ClydeBank Business will help you lay the groundwork of a sustainable business tax
strategy. You’ll learn how to proactively minimize your tax obligations and how to
maneuver your way out of trouble should you ever fall behind. This best-selling
QuickStart Guide form ClydeBank Business—still in its first year of publication—has
already helped countless small business owners and managers boost their tax IQs and
protect their bottom lines. Following in tradition with other titles from ClydeBank
Business, the Taxes for Small Businesses QuickStart Guide beautifully simplifies
complex ideas and presents on-point information using a style that’s accessible, easy
to follow and easy to reference. To help you further hone your newfound skills as a
business tax expert, we’ve included an interactive tax deduction quiz at the end of the
QuickStart Guide, along with a comprehensive glossary of terms for easy reference.
You'll Learn... How Your Business Entity-Type Affects How You’re Taxed How To
Capitalize on the Shockingly Humane Tendencies of the IRS How To Exercise Your
Rights And Survive An IRS Audit How Multiple Levels of Government Authorities Can
Tax Your Business How To Convert Your Administrative Tax Burden Into Real
Business Value How To Best Manage Your Business’s Payroll Taxes How To Spot,
Claim and Maximize Your Tax Deductions
EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid Adaptation to
Change, Fast Time-to-Market, and Continuous Improvement -- Which Supports
Innovation and Drives Competitive Advantage Shifting customer needs are common in
today's marketplace. Businesses must be adaptive and responsive to change while
delivering an exceptional customer experience to be competitive. There are a variety of
frameworks supporting the development of products and services, and most
approaches fall into one of two broad categories: traditional or agile. Traditional
practices such as waterfall engage sequential development, while agile involves
iterative and incremental deliverables. Organizations are increasingly embracing agile
to manage projects, and best meet their business needs of rapid response to change,
fast delivery speed, and more. With clear and easy to follow step-by-step instructions,
Agile Scrum helps you: - Implement and use the most popular agile framework -- Scrum
- Deliver products in short cycles with rapid adaptation to change, fast time-to-market,
and continuous improvement - Support innovation and drive competitive advantage
Agile Scrum is for those interested or involved in innovation, project management,
product development, software development or technology management. It's for those
who have not yet used Scrum. It's also for people already using Scrum, in roles such as
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Product Owners, Scrum Masters, Development Team members (business analysts,
solution and system architects, designers, developers, testers, etc.), customers, end
users, agile coaches, executives, managers, and other stakeholders. For those already
using Scrum, this guide can serve as a reference on practices for consideration and
potential adaptation. Reactions to Agile Scrum have been incredibly positive. "A
superbly written and presented guide to team-based project management that is
applicable across a broad range of businesses from consumer products to high-tech." IndieBRAG "Recommended." - The US Review of Books "The book is excellent." Readers' Favorite "An all-inclusive instruction guide that is impressively 'user-friendly' in
tone, content, clarity, organization, and presentation." - Midwest Book Review "A-type
personalities (those inclined to avoid instruction manuals) and non-readers will rejoice
upon discovering this guide which makes getting started with Agile Scrum a breeze." Literary Classics Book Reviews "A must-have for a project manager wanting to
introduce Scrum to the organization." - PM World Journal "A clear and authoritative
roadmap for successful implementation." - BookViral Agile Scrum has received 17
FIRST PLACE WINS in national and international competitions: 5th Annual Beverly
Hills International Book Awards - Business-General category 5th Annual Beverly Hills
International Book Awards -Technology category 2016 London Book Festival Business category Fall 2016 Pinnacle Book Achievement Awards - Business category
2017 Feathered Quill Book Awards - Informational (Business) category 2016 New
Apple Book Awards - Technology category 2017 Independent Press Award Technology category 11th Annual National Indie Excellence Awards - Technology
category 2017 Pacific Rim Book Festival - Business category 2017 Bookvana Awards Green/Conscious Business category 2017 Book Excellence Awards - Technology
category 14th Annual Best Book Awards - Business Reference category 2017 New
York City Big Book Awards - Technology category 2017 Royal Dragonfly Book Awards Science & Technology category 2017 Human Relations Indie Book Awards - Workplace
category 2018 Florida Book Festival - Business category 2018 Pacific Book Awards Business category Agile Scrum -- get your copy today!
Actionable tools, processes and metrics for successfully managing innovation projects
Conventional project management methods are oftentimes insufficient for managing
innovation projects. Innovation is lost under the pre-determined scope and forecasted
environments of traditional project management. There is tremendous pressure on
organizations to innovate, and the project managers responsible for managing these
innovation projects do not have the training or tools to do their jobs effectively.
Innovation Project Management provides the tools, insights, and metrics needed to
successfully manage innovation projects—helping readers identify problems in their
organization, conceive elegant solutions, and, when necessary, promote changes to
their organizational culture. There are several kinds of innovation—ranging from
incremental changes to existing products to wholly original processes that emerge from
market-disrupting new technology—that possess different characteristics and often
require different tools. Best-selling author and project management expert Harold
Kerzner integrates innovation, project management, and strategic planning to offer
students and practicing professionals the essential tools and processes to analyze
innovation from all sides. Innovation Project Management deconstructs traditional
project management methods and explains why and how innovation projects should be
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managed differently. This invaluable resource: Provides practical advice and actionable
tools for effectively managing innovation projects Offers value-based project
management metrics and guidance on how to establish a metrics management
program Shares exclusive insights from project managers at world-class organizations
such as Airbus, Boeing, Hitachi, IBM, and Siemens on how they manage innovation
projects Explores a variety of types of innovation including co-creation, value-driven,
agile, open versus closed, and more Instructors have access to PowerPoint lecture
slides by chapter through the book’s companion website Innovation Project
Management: Methods, Case Studies, and Tools for Managing Innovation Projects is
an essential text for professional project managers, corporate managers, innovation
team members, as well as students in project management, innovation and
entrepreneurship programs.
Welcome! Congratulations on taking the first important step towards preparing for the
Professional Scrum Developer (PSD) Exam! Professional Scrum Developer (PSD) is an
advanced assessment created to test your knowledge of how to build complex software
products using Scrum. This book is a Quick Reference Guide created for the
Professional Scrum Developer (PSD) Examination. The Guide also contains Questions
and Answers which will help you prepare for the Professional Scrum Developer (PSD) .
Information in this Guide references: The Scrum Guide.Scrum Forums
(Scrum.Org).Other Scrum and Development Education Sites.Scrum and PSD Glossary
Note: 1) This Reference guide is not a text book or a replacement to any Textbooks. It's
simply your workbook which has content (present on the Scrum guide, Discussion
forums & Other Sites) presented systematically to help you understand and memorize
for the exam. 2) The Reference guide also has 150+ exclusive questions and answers
which will help you prepare for PSD Exams. It also contains 150+ PSM Exam
Questions which are asked on the PSD Exam. 3) % of the book is available for you to
see before you buy it in the "Look Inside" Amazon Feature. This will help you
understand exactly what you are buying. 4) Content found on the Scrum Guide and
Other Websites is repeated on this Reference Guide. 5) Reach out to
ScrumReferenceGuides@gmail.com for questions and feedback. The Scrum.org
Professional Scrum Developer I (PSD I) assessment is a 60 minute time boxed
assessment where you’ll answer 80 questions (in English) of multiple choice type, very
similar in style to the Scrum Developer Open assessment. Prepare for the exam:
1.Prepare for or Revisit PSM I Exam. 2.Carefully read the Scrum Guide (Nov 2020)
along with this Reference book. The Scrum Guide is extremely condensed and thus we
have decomposed and categorized the most important information present on the
Scrum Guide in this Reference Guide. This Book / PSD Reference Guide. 3. Research
the topics online if you don't understand them.Be thorough with all the content. 4.Go
through the questions and answers at the bottom of the book. (150+ PSD Questions +
150+ PSM Questions).These questions were compiled very carefully. Go through the
answers and make sure you understand the concepts. Make sure you go through the
answers explanations regardless of whether you answered the questions correctly or
not. Go back to the Reference Table and reread. 5.Take the Professional Scrum
Developer Open Assessment until you can do the assessment quickly and score close
to 100% three times in a row. Few Questions which are asked on the exam are the
exact same.
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Welcome! Kudos on taking the first important step towards prepping up for the Exam!
This book is a quick Reference Guide created for the PSM II (Professional Scrum
Master) Examinations. Questions and Answers (similar to the ones in the exam) are
included. The guide helps highlight the most important information for you to see at a
glance. It also brings the most relevant information for the PSM II Exam together in one
resource. Note: 1) The Reference Guide is based on the latest Scrum guides. 2)
Information and Content found on the Scrum Guide, Nexus Guides and other articles
(found on Scrum.org) is repeated on this Reference guide. 3) This Reference guide is
not a text book or a replacement to the Scrum Guide. It's simply your workbook which
has content presented systematically to understand and memorize for the exam. 4) The
Reference guide also has questions and answers which will help you prepare for the
PSM II exam. 5) Your feedback is much appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of any questions. 6) % of the book is
available for you to see before you buy it in the "Look Inside" Amazon Feature. This will
help you understand exactly what you are buying. 7) You do not need to purchase the
PSM II Question Bank (ISBN : 978-1-7345536-5-9) if you purchase this book. The PSM
II assessment is structured in a similar way to PSM I. It is comprised of 30 multiple
choice questions. You have 90 minutes to complete the assessment and must score
85%+ to achieve the certification. The questions and answer options tend to be longer
than in PSM I and it takes more time to read and understand. As with all Scrum.org
assessments, it is challenging and designed to test your real understanding of Scrum.
The Guide also contains Questions and Answers which will help you prepare for the
Professional Scrum Master II (PSM II) and / or Professional Scrum Product Owner II
(Level 2) Exam. Information in this Guide references: 1.The Scrum Guide. (Nov 2020)
2.The Nexus Guide. (Jan 2021) 3.The Kanban Guide. (Jan 2021) 4. Professional
Scrum Development Scrum Topics. 5. Evidence Based Management Guide. 6. Scrum
Org Professional Scrum Master Learning Path. 7. Scrum Org Professional Scrum
Product Owner Learning Path. 8. Scrum Org Professional Agile Learning Path. 9.
Scrum Forums, white papers, articles and training videos (Scrum.Org). 10. Other
Scrum sites and books. 11. Practice Questions and Answers. A) 160 Professional
Scrum Master Basics Questions and Answers. B) 130 Scaled Professional Scrum
Questions and Answers. C) 160 Professional Scrum Developer Questions and
Answers. D) 134 Kanban Questions and Answers. E) 132 PAL-E and Professional
Scrum Master (Level 2) Questions and Answers. F) 80 Professional Scrum Master II
(Level 2) Questions and Answers.
Enable Your Buyer for Faster B2B Sales Garin Hess, the founder and CEO of
Consensus, the leader in intelligent demo automation software, points out that when it
comes to B2B sales effectiveness, the real challenge for salespeople is to get better at
understanding and facilitating their customers’ buying group and buying process. Sales
teams can shorten sales cycles and increase close rates by learning to equip their
champion—the people promoting their solution inside the target account—effectively by
using the DEEP-C™ buyer enablement framework: Discover, Equip, Engage,
Personalize, and Coach. This book guides sales leaders and professionals through the
process of moving from a sales-focused approach to a buyer enablement model.
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