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Die Führung von Marken lässt sich heute nicht mehr auf
kommunikationspolitische Aspekte reduzieren, sie ist vielmehr eine Aufgabe der
strategischen wie der operativen Unternehmensführung. Hierzu sind spezifische
Markenführungskompetenzen entlang eines ganzheitlichen
Managementprozesses erforderlich. Ziel ist, bei unternehmensexternen und
-internen Zielgruppen zum einen die Identität einer Marke zu verankern und zum
anderen das Einlösen des Nutzenversprechens der Marke zu sichern. Vor dem
Hintergrund des identitätsbasierten Markenmanagements und der
kompetenzorientierten Forschung identifiziert Lars Blinda relevante
Markenführungskompetenzen und ihre Wirkungen und integriert sie in ein
Gesamtkonzept der Markenführung. Seine Überlegungen untermauert er anhand
einer empirischen Untersuchung bei 161 markenführenden Unternehmen in
Deutschland. Darüber hinaus zeigt er, welche Kompetenzen überdurchschnittlich
erfolgreiche Marken von anderen unterscheiden.
Show managers of all stripes how to be key change leaders. In today’s world,
organizational resilience, adaptability and agility gain new prominence. Awaken,
mobilize, accelerate, and institutionalize change with Organizational Change: An
Action-Oriented Toolkit. Bridging theory with practice, this new edition uses
models, examples, and exercises to help students engage others in the change
process. Authors Gene Deszca, Cynthia Ingols, and Tupper F. Cawsey provide
tools for implementing, measuring, and monitoring sustainable change initiatives
and helping organizations achieve their objectives. The Fourth Edition includes
new critical thinking exercises, cases, checklists, and examples as well as
updated coverage of key topics such as social media, power dynamics, decision
testing, storytelling, and control systems.
Examines military culture from a theoretical and a practical point of view
Considers conflicts in Afghanistan and Iraq that have highlighted the importance
of culture as a concept in analyzing the ability of military organizations to perform
certain tasks Culture has been described as the bedrock of military effectiveness
because it influences everything an armed service does. The recent conflicts in
Afghanistan and Iraq have highlighted the importance of culture as a concept in
analyzing the ability of military organizations to perform certain tasks. In fact, a
military's culture may determine its preferred way of fighting and dealing with
other challenges, like incorporating new technologies, more than its doctrine or
organizational structure. of view. It focuses on the Canadian and American
military cultures, and it provides the first detailed examination of the culture of the
Canadian Forces. It also compares their culture to that of the US armed forces.
The book concludes that while the culture of the Canadian Forces has been
Americanized to a certain extent, the culture of the US armed forces, due to
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changes in their personnel and roles, has experienced a certain degree of
Canadianization at the end of the 20th and the beginning of the 21st centuries.
Organization Behaviour for Leisure Services provides the reader with the conceptual
tools necessary for analysing organizational behaviour in the context of hospitality,
leisure and tourism provision, and understaanding events in order to take appropriate
management action. Taking the view that leisure services involve an array of industry
sectors - they are related, for instance, to work-time spent eating, drinking and staying
away from home, as well as the more obvious recreational pursuits - the text uses
examples and case studies from a wide range of international businesses such as
hotels, restaurants, museums, shopping malls and sports stadia. Specific examples
used are from Marriotts, McDonald's, Trafford Centre and many more. With a userfriendly structure and style, the text is an ideal introduction to the fundamental issues
involved - perfect for students and managers alike. This book discusses and questions
a number of key elements, including: The individual and the organization Groups in the
organization Organizational structures and behaviour Management within the
organization Commercial hospitality, leisure and tourism in a service context There is a
Tutor Resource pack available to lecturers who adopt this text. Accredited lecturers can
request access to download this material by going to
http://books.elsevier.com/academic/defaultmanuals.asp? to request access.
Bridging current theory with practical applications, the 'toolkit' combines conceptual
models with concrete examples and useful exercises to dramatically improve the
knowledge, skills, and abilities of students in creating effective change. The Second
Edition: - Takes a pragmatic, action-oriented approach - Emphasizes the measurement
of change - Demonstrates principles and applications using real-world examples,
exercises and cases. - Offers an integrated organizational change model so students
can see the connections between topics and chapters.
"At last there is a lucid, well-written OB book, which covers key issues required in OB
teaching, but which has a mind of its own. Students and faculty will recognize this is
more than standard fare." - Bill Cooke, Manchester Business School
Organizational BehaviourConcepts, Controversies, ApplicationsPearson Prentice
HallOrganizational BehaviourConcepts, Controversies, Applications

The underlying theme of 'Essentials of Management and Organisational
Behaviour' is the need for organisational effectiveness and the importance of the
role of management as an integrating activity.
This student-friendly introduction to the field focuses on understanding social and
practical problems and developing intervention strategies to address them.
Offering a balance of theory, research, and application, the updated Third Edition
includes the latest research, as well as new, detailed examples of qualitative
research throughout.
Organizational Behaviour, 6ce is the most student-engaging comprehensive book
in the market. It makes OB relevant to students, no matter what their background,
work experience or their career goals. Note: If you are purchasing an electronic
version, MyOBLab does not come automatically packaged with it. To purchase
MyOBLab, please visit MyOBLab or you can purchase a package of the physical
text and MyOBLab by searching for ISBN 10: 0132935287 / ISBN 13:
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9780132935289.
Note : You are purchasing a standalone product; MyLab Management does not
come packaged with this content. Students, if interested in purchasing this title
with MyLab Management, ask your instructor for the correct package ISBN and
Course ID. Instructors, contact your Pearson representative for more information.
Organizational Behaviour, Eighth Canadian edition, is truly a Canadian product.
While it draws upon the strongest aspects of its American cousin, it expresses its
own vision and voice. It provides the context for understanding organizational
behaviour (OB) in the Canadian workplace and highlights the many Canadian
contributions to the field. Subject matter reflects the broad multicultural flavour of
Canada and also highlights the roles of women and visible minorities in the
workplace. Examples reflect the broad range of organizations in Canada: large,
small, public and private sector, unionized and non-unionized. If you would like to
purchase both the physical text and MyLab Management, search for:
0134860802 / 9780134860800 Organizational Behaviour: Concepts,
Controversies, Applications, Eighth Canadian Edition Plus NEW
MyManagementLab with Pearson eText -- Access Card Package, 8/e Package
consists of: 0134645855 / 9780134645858 Organizational Behaviour: Concepts,
Controversies, Applications, Eighth Canadian Edition, 8/e 0134882458 /
9780134882451 MyManagement with Pearson eText -- Standalone Access Card
-- for Organizational Behaviour: Concepts, Controversies, Applications, Eighth
Canadian Edition, 8/e
Organizational Behaviour is the most student-engaging comprehensive book in the market. It
makes OB relevant to students, no matter what their background, work experience or their
career goals. Note: If you are purchasing an electronic version, MyManagementLab does not
come automatically packaged with it. To purchase MyManagementLab, please visit www.
MyManagementLab.com or you can purchase a package of the physical text and
MyManagementLab by searching for ISBN 10: 0133591786 / ISBN 13: 9780133591781.
In diesem Buch beantworten führende Expertinnen und Experten aus den Bereichen der
Psychologie, Erwachsenenbildung und Betriebswirtschaftslehre praxisbezogene relevante
Fragen zur Thematik der beruflichen Weiterbildung in der heutigen Arbeitswelt. Sie erfahren
mehr zum Thema Personalentwicklung im Wandel der Zeit, verschiedene
Weiterbildungssettings und wie Weiterbildungsserfolge sichergestellt werden können. Sie
erhalten auch wissenschaftlich fundierte Erkenntnisse über Coaching und Mentoring und
weitere Kernthemen wie: - Wie wirkt sich die alternde Arbeitsgesellschaft auf die betriebliche
Weiterbildung aus? - Wie stellt man den Erfolg von Trainingsmaßnahmen im Arbeitsalltag
sicher, so dass sich Investitionen in solche Maßnahmen lohnen? - Wie können Führungskräfte
ihre Mitarbeitenden dazu befähigen, notwendige Kompetenzen für das heutige und zukünftige
Arbeitsleben zu entwickeln? - Ist Coaching von Mitarbeitenden effektiv oder können auch
negative Effekte auftreten? Dieses Buch richtet sich an Professionals aus der Praxis, die im
Bereich Human Resource Development tätig sind wie Personalverantwortliche,
Personalentwickler, Personalleiter sowie Mitarbeitende aus Weiterbildungseinrichtungen. Aber
auch Studierende, Lehrende, und Wissenschaftler und alle, die Interesse haben, sich mit
aktuellen und zukunftsweisenden Fragen der Personalentwicklung zu beschäftigen, sind zur
Lektüre eingeladen.
Structure of the Book: The structure is logical and easy to use. The book begins with an
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introductory section (Part I) which describes and illustrates the Foundations of Organizational
Behaviour. The book next discusses, in Part II, Individual Processes and Behaviour. It then
moves, in Part III, to examine the interactions among individuals in Group Behaviour. Part IV
discusses The Organization System and, finally, in Part V, the book presents Organizational
Dynamics.Numerous up-to-date examples: Because many students have limited exposure to
real organizations, the book contains recent examples from a broad spectrum of organizations
to illustrate the major concepts and to help students apply the knowledge.Some Distinctive
Pedagogical Features: Organizational Behaviour offers a number of distinctive, time tested and
interesting features for students as well as new and innovative features. These features should
facilitate the students' acquisition and retention of the material.v Learning objectives focus
student attention on upcoming chapter content and show what happens to the manager or
organization.v Cases at the end of the chapter provide students an opportunity to apply their
knowledge in making managerial decisions and recommendations.v Numerous review and
discussion questions follow each chapter. These questions are designed to enhance student
learning and interest.
Indispensable for managers and management students, this handbook illustrates how to
effectively manage people and offers practical insight in human resource departments.
Discussions concerning South African labor legislation, human resource planning, motivating
and retaining staff, and managing labor relations in the workplace are included in this useful
guide.
Existing narratives about how we should organize are built upon, and reinforce, a concept of
'good management' derived from what is assumed to be a fundamental need to increase
efficiency. But this assumption is based on a presentist, monocultural, and generally limited
view of management's past. A New History of Management disputes these foundations. By
reassessing conventional perspectives on past management theories and providing a new
critical outline of present-day management, it highlights alternative conceptions of 'good
management' focused on ethical aims, sustainability, and alternative views of good practice.
From this new historical perspective, existing assumptions can be countered and simplistic
views disputed, offering a platform from which graduate students, researchers, and reflective
practitioners can develop alternative approaches for managing and organizing in the twentyfirst century.
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