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Stevenson's Operations Management features integrated, up-to-date coverage of
current topics and industry trends, while preserving the core concepts that have
made the text the market leader in this course for over a decade. Stevenson's
careful explanations and approachable format support students in understanding
the important operations management concepts as well as applying tools and
methods with an emphasis on problem solving. Through detailed examples and
solved problems, short cases and readings on current issues facing businesses,
and auto-gradable end of chapter problems and application-oriented assignments
available in Connect Operations Management, students learn by doing, and the
Twelfth Edition continues to offer more support for 'doing Operations' than any
other. Connect is the only integrated learning system that empowers students by
continuously adapting to deliver precisely what they need, when they need it, and
how they need it, so that your class time is more engaging and effective.
Managers face increasingly rapid changes in the technology, culture and
environment in which they work. This book analyses the challenges and rewards
facing managers in terms of theory and practice in all areas of management.
The purpose of this book is to help you with the development and implementation
of a successful End-to-End Supply Chain Management – Strategy: optimising
your processes from manufacturer to retailer. This book answers four questions: How to develop an end-to-end supply chain – strategy? - How to create the
necessary supply chain infrastructure? - How to make collaboration work
between the partners in the network? - How to plan and manage the supply chain
flows? It will enable you to: - Systematically improve your sales productivity in the
retail stores; - Enhance the operational / qualitative performance of your
processes and those of your partners in the supply chain; - More effectively
balance the trade off Time v Costs. This book provides you with: - A Supply
Chain System – Model: a framework to develop your End-to-End Supply Chain; 8 Strategic Building Blocks which can be used as a toolkit; - 50 Lessons Learned
based on experiences from practice; - A strategic roadmap: to plan, organise,
lead and control your supply chain. For whom has this book been written? This
book is useful for thinkers and practitioners! For everyone who wants to learn
more about supply chain management and the development and implementation
of an end-to-end supply chain strategy.
Addressing the specific needs of engineers, scientists, and technicians, this
reference introduces engineering students to the basics of marketing, human
resource management, employment relations, personnel management, and
financial management. This guide will help engineering students develop a sense
for business and prepare them for the commercial and administrative dealings
with customers, suppliers, contractors, accountants, and managers.
The Eleventh Edition of Stevenson's Operations Management features
integrated, up-to-date coverage of current topics and industry trends, while
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preserving the core concepts that have made the text the market leader in this
course for over a decade. Stevenson's careful explanations and approachable
format support students in understanding the important operations management
concepts as well as applying tools and methods with an emphasis on problem
solving. Through detailed examples and solved problems, short cases and
readings on current issues facing businesses, and auto-gradable end of chapter
problems and application-oriented assignments available in Connect Operations
Management, students learn by doing, and the Eleventh Edition continues to
offer more support for 'doing Operations' than any other.
The secrets to improving operations while maintaining the highest quality How do
you operate at maximum efficiency with minimum cost? Manager’s Guide to
Operations Management addresses one of the most pressing business issues of
our time by offering easy-toimplement advice on creating the most effective,
streamlined operations possible. This quick-reference guide explains how to:
Improve your production processes Boost quality using the Six Sigma approach
Manage supply chains and inventory Forecast, plan, and schedule efficiently
With Manager’s Guide to Operations Management, you have the tools you need
to ensure a smooth, steady work flow while producing products and services of
the highest quality—the secret to business success.
This text is an unbound, three hole punched version. In Operations Management: An
Integrated Approach, Binder Ready Version, 6th Edition, Dan Reid and Nada Sanders have
strengthened their commitment to improve the teaching and learning experience in the
introductory operations management course. The text provides a solid foundation of
Operations Management with clear, guided instruction and a balance between quantitative and
qualitative concepts. Through an integrated approach, the authors illustrate how all business
students will interact with Operations Management in future careers.
Each chapter includes the following material - key ideas (chapter overview), glossary,
true/false, multiple choice, and problems. All the exercise material includes the solutions,
especially the detailed information on the quantitative exercises, and textbook page
references.
Part One: Role of Production and Operations Management in a Changing Business World
Chapter 1: Production and Operations Management Function Chapter 2: Operations Strategy
Chapter 3: Services Part Two: Useful Basic Tools Chapter 4: Relevant Cost Concepts Chapter
5: Linear Programming Chapter 6: Capital Budgeting Chapter 7: Queuing Theory Chapter 8:
Forecasting Part Three: Imperatives of Quality and Productivity Chapter 9: Quality
Management - I Chapter 10: Quality Management - II Chapter 11: New Quality Concepts and
Initiatives, Total Quality Management and Six Sigma Chapter 12: Product Design Chapter 13:
Maintenance Management - I Chapter 14: Maintenance Management - II (Spare Parts
Management) Chapter 15: Work Study Chapter 16: Job Evaluation Chapter 17: Incentive
Schemes Chapter 18: Job Redesign Chapter 19: Productivity Part Four: Supply Chain
Management Chapter 20: Purchasing Chapter 21: Inventory Models and Safety Stocks
Chapter 22: ABC and Other Classification of Materials Chapter 23: Materials Requirement
Planning Chapter 24: Other Aspects of Materials Management Chapter 25: Physical
Distribution Management Chapter 26: Materials Management - An Integrated View Chapter 27:
Supply Chain Management Chapter 28: Outsourcing Part Five: Spatial Decisions in Production
and Operations Management Chapter 29: Plan Layout Chapter 30: Cellular Manufacturing
Chapter 31: Location of Facilities Part Six: Timing Decisions Chapter 32: Production Planning
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and Control Chapter 33: Aggregate Planning Chapter 34: Scheduling Chapter 35: Project
Management - I Chapter 36: Project Management - II Chapter 37: Just-In-Time Production
Chapter 38: Lean Operations Part Seven: Present Concern and Future Directions Chapter 39:
Environmental Considerations in Production and Operations Management Chapter 40: Where
is Production and Operations Management Headed?
This text-book discusses the fundamental concepts and applications of production and
operations management with help of real world examples and numerical illustrations. With
coverage of wide ranging topics right from new product design and analysis to capacity
planning, facility location, and demand forecasting, to new trends in operations management, it
offers in a short and crisp manner, complete and up-to-date coverage on the subject. Written
primarily for the business management and engineering students, it will also be a useful source
of reference for working professionals in this area. Feature Highlights: ? Additional chapters on
Productivity and Operations Strategy ? Around 200 solved and 125 unsolved numerical
problemsÿ ? Rich pedagogy and chapter-end exercises ÿ
The Second European Edition of Services Marketing: Integrating Customer Focus Across the
Firm by Wilson, Zeithaml, Bitner and Gremler uniquely focuses on the development of
customer relationships through quality service. Reflecting the increasing importance of the
service economy, Services Marketing is the only text that put the customer's experience of
services at the centre of its approach. The core theories, concepts and frameworks are
retained, and specifically the gaps model, a popular feature of the book. The text moves from
the foundations of services marketing before introducing the gaps model and demonstrating its
application to services marketing. In the second edition, the book takes on more European and
International contexts to reflect the needs of courses, lecturers and students. The second
edition builds on the wealth of European and International examples, cases, and research in
the first edition, offering more integration of European content. It has also be fully updated with
the latest research to ensure that it continues to be seen as the text covering the very latest
services marketing thinking. In addition, the cases section has been thoroughly examined and
revised to offer a range of new case studies with a European and global focus. The online
resources have also been fully revised and updated providing an excellent package of support
for lecturers and students.
Operations Management is all around us and is integral to every industry. Using contemporary
and engaging examples this brand new text book brings to life fundamental Operations
Management principles and theories that are applicable to both manufacturing and service
situations, reflecting the very latest developments in this dynamic field.

Operations Management in Context provides students with excellent grounding in
the theory and practice of operations management and its role within
organizations. Structured in a clear and logical manner, it gradually leads
newcomers to this subject through each topic area, highlighting key issues, and
using practical case study material and examples to contextualize learning. Each
chapter is structured logically and concludes with summary material to aid
revision. Exercises and self-assessment questions are included to reinforce
learning and maintain variety, with answers included at the end of the text.
In view of the increasing quest for environmental management in businesses, this
book provides a good reference to firms to understand how they may manage
their supply chains to improve business and environmental performance. The
book consists of six chapters covering such topics as environmental
management, environmental management practices with supply chain efforts,
collaborative environmental management, organizational capabilities in
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environmental management, environmental disclosure, and closed-loop supply
chains. The book presents theory-driven discussions on the link between
environmental management and business performance in the context of supply
chain management. The book will be useful for firms to learn from the research
findings and real-life cases to develop plans to implement environmental
management practices jointly with supply chain partners.
Radical changes to public service delivery have swept across many regions of
the world. Management accounting methods are vital to support operational and
strategic decision making in public services internationally. This book provides a
comprehensive and “leading-edge” guide to the topic. Written by an expert
scholar with practical experience of public service delivery, the book takes
account of key trends such as increased demand for public services, financial
austerity, technological change and enhanced performance management. A
globally relevant book, informed by cutting edge academic research and
benefitting from integrated case studies, this is essential reading for both
students and practitioners involved with the financial aspects of public services
management.
This text presents both a logical path through the activities of operations
management and an understanding of the strategic context in which operations
managers work. It features worked examples of techniques discussed in the text.
PRODUCTION AND OPERATIONS MANAGEMENTTata McGraw-Hill Education
The latest book from a successful author team, this essential handbook provides
the basic concepts, tools and techniques to support a supply chain excellence
initiative. The book shows how to add value to an organisation through the
optimum use of resources and supply chain elements and through the provision
of improved customer satisfaction. Resources are defined as all available
resources, whether owned or borrowed along the complete supply chain, from
the supplier's supplier, through to the customer's customer. Specific supply chain
issues and opportunities related to service industries, e-Supply Chain and
emerging markets like India are key features of this book.
CD-ROM contains PowerPoint slidesof each chapter, excel spreadsheets, practice exams and
ScreenCam tutorials.
Entscheidungsträger stehen heute vor der Herausforderung, vielfältige und häufig
gegensätzliche Anforderungen bewältigen zu müssen. Das diesem Buch zugrundeliegende
integrierte Konzept der Managementforschung und -lehre hilft dabei, diese multidimensionale
Perspektive abzubilden: Der Leser betrachtet ein Thema aus gegensätzlichen Perspektiven
und entwickelt damit ein realitätsnäheres Bild. Er gewinnt vertiefte analytische Kenntnisse und
denkt in Alternativen und Handlungsspielräumen. Ein klarer, einfacher Aufbau und zahlreiche
Praxisbeispiele runden die Anwendungsorientierung des Titels ab. Fü
Stevenson's Operations Management features integrated, up-to-date coverage of current
topics and industry trends, while preserving the core concepts that have made the text the
market leader in this course for over a decade. Stevenson's careful explanations and
approachable format support students in understanding the important operations management
concepts as well as applying tools and methods with an emphasis on problem solving.
Through detailed examples and solved problems, short cases and readings on current issues
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facing businesses, and auto-gradable end of chapter problems and application-oriented
assignments available in Connect Operations Management, students learn by doing, and the
Thirteenth Edition continues to offer more support for 'doing Operations' than any other.
Connect is the only integrated learning system that empowers students by continuously
adapting to deliver precisely what they need, when they need it, and how they need it, so that
your class time is more engaging and effective.
This is a comprehensive, user-friendly and hands-on book that is a single source of reference
of tools and techniques for all quality practitioners. Implementing Six Sigma and Lean covers
the basics of how to manage for consistently high quality and gives good coverage of both
simple tools and advanced techniques which can be used in all businesses. This book
provides guidance on how to use these tools for different situations such as new start-up
companies, stalled projects and the constant achievement of high quality in well-established
quality regimes. Case studies are included that encourage the reader to respond in a practical
situations and provide a good learning resource for courses. There are summaries of key
elements and questions with exercises at the end of each chapter. * Single source of reference
of tools and techniques for practitioners * All tools and techniques in the book contain
definitions, applications, basic steps and worked examples. * Benefits and pitfalls of each
technique give the reader a balanced view.
A concise coverage of the key concerns of executives who contemplate taking their companies
global, and a carefully designed guide to the methods that work most productively toward
helping organizations reach that goal.
EBOOK: Operations Management 2/e
He was Professor of Operations Management at the University of Calgary in Canada, and is
currently a visiting Professor at universities in Europe and North America. He is the author of
several well-known books in the area.
"Covers the core concepts and theories of production and operations management in the
global as well as Indian context. Includes boxes, solved numerical examples, real-world
examples and case studies, practice problems, and videos. Focuses on strategic decision
making, design, planning, and operational control"--Provided by publisher.
Offers an overview of the field of operations management and provides a "big picture"
perspective that is aimed at business majors.
Covering topics in the field such as business process reengineering, services, interdisciplinary
links, and the importance of processes, the main focus is on concepts and operations
management applications.
This book brings together a winning team of international operations experts to set the
framework for building a world-class manufacturing organization. Pharmaceutical Operations
Management focuses on key concepts such as: Policy Execution, Risk Management, Supply
chain modeling, Advance process control and Six Sigma for the pharmaceutical industry:
critical techniques which will offset cost, increase efficiency and turn any manufacture into
financial winner.
This indispensable text offers students a high quality treatment of strategic operations
management. It provides the reader with a clear understanding of the importance and nature of
operations strategy by determining exactly which management activities, core competencies,
resources and technologies underpin an operational strategy. The book demonstrates how
various operational elements and components can be combined and customised into unique
operational strategies. When these strategies are correctly implemented, they provide
sustainable competitive advantage and allow firms to provide a diverse range of services and
goods in their increasingly demanding, complex and dynamic marketplaces and spaces.
Includes chapters covering customising operational strategies for retail, manufacturing,
services and SMEs, and sections on eBusiness and complexity theory in relation to operations
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theory. Features include: *extended case-studies including several from Europe and the USA
*case vignettes *learning objectives *key terms *chapter introduction and 'maps' to aid reader
accessibility *'time out' boxes to prompt the reader to reflect on what has been learnt *'critical
reflection' boxes that analyse theories and models.
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