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Angels of Efficiency traces the invention of film and the parallel rise of management consulting, telling the story of how
these together brought about new forms of information visualization and visual management. The period from 1880 to
1930, author Florian Hoof argues, saw the genesis of a form of visual knowledge that provided a novel means to
intervene in management processes. Visual management largely superseded oral and written forms of communication
and decision-making, instituting a strategy for overcoming the mid-nineteenth-century crisis of control and resulting in a
media-based form of rationality. Focusing largely on early corporate consulting in America by tracing the careers of Frank
Gilbreth and his wife and business partner, Lillian Gilbreth, Hoof examines the rise and lasting effects of corporate
consulting as a visual form. Framing consulting as a cultural technique that is characterized by media processes in which
the boundaries of economic logic and legitimacy emerge, Angels of Efficiency forges a new approach to the history of
consulting. In addition to pioneering a new field of film and media studies, Hoof contributes original research to American
cultural and economic history, such as archival findings concerning Gilbreth's consulting efforts for the German Army
during WWI. With this distinct and innovative interdisciplinary approach, Hoof has marshalled cinema and media studies,
business history, and science and technology studies to make sense of the rise of consulting practices and their
remarkable stability to this day.
In den letzten zwanzig Jahren hat die Unternehmensberatung ein starkes Wachstum und ein hohes Maß an
internationaler Verbreitung erfahren. Wie aber erschließen Unternehmensberater erfolgreich neue internationale Märkte?
Mit Hilfe eines institutionellen Ansatzes untersucht der Autor die Funktion sozialer Netzwerke zur Überwindung
geographischer Ferne. Empirische Fallstudien in London, Madrid und Frankfurt zeigen die fundamentale Bedeutung von
Reputation und Vertrauen für die Internationalisierung. Das Buch leistet damit einen systematischen Beitrag zu einem
sozio-institutionellen Verständnis wirtschaftlicher Globalisierungsprozesse.
Vor mehr als zwanzig Jahren fiel der Eiserne Vorhang, und mit ihm verschwand ein Ordnungsmuster, das die Welt in
zwei Lager teilte. Doch was bleibt von den Strukturen, Praktiken und Institutionen des Kalten Krieges? Welches
politische, soziale, militärische und kulturelle Erbe prägt direkt und indirekt die Welt bis in unsere Gegenwart? Das
Wechselspiel von Vergangenem und Gegenwärtigem, die Präsenz des Gestern im Heute thematisiert der vorliegende
Band - eine Spurensuche in Ost und West und in der "Dritten Welt" auf unterschiedlichen Themenfeldern: Nationaler
Sicherheitsstaat, Außen- und Sicherheitspolitik, Gesellschaft, Wirtschaft und Recht, Staatenbildung, Staatsreform und
Staatszerfall.
ÔProfessional service firms are critical agents of contemporary economies and understanding them has become a
central focus of recent scholarship. This very timely and well organized Handbook brings together several leading
scholars who explore how we might think and theorize about professional service firms and their entrepreneurial
behaviours. The Handbook will become a key source for the growing community of researchers in this area.Õ Ð Royston
Greenwood, University of Alberta, Canada ÔFor too long, both researchers and practitioners have presumed that
professional service firms follow the status quo when they should better understand how these professionals set the rules
for globalization. This Handbook reminds us that professionals are as much the shock-troops of capitalism as the
multinational corporations that they serve. As this Handbook shows, the leading firms successfully compete with each
other by fostering entrepreneurship and innovation in order to service an institutional system that undergirds the
international economy.Õ Ð Christopher McKenna, University of Oxford, UK Professional services are increasingly seen
as an important foundation for future economic growth and prosperity. Yet research on innovative and entrepreneurial
processes in professional services has been surprisingly scarce. This Handbook provides a collection of original
contributions from leading scholars outlining the current stock of knowledge in the area as well as providing directions for
further research. The expert contributors discuss entrepreneurship and innovation from a number of different
perspectives, including the entrepreneurial professional team, the entrepreneurial firm and the institutional environment.
The first part of the book looks at the challenges of entrepreneurship specific to the professional service firm while the
second explores the creation and exploitation of entrepreneurial opportunities in the professional service team. Part III
turns to the organization and Part IV to the management and growth of the entrepreneurial professional service firm. The
final part discusses the interplay between professions, firms and the institutional environment. Researchers, scholars and
PhD students in the areas of entrepreneurship and professional service firms along with advanced students of
management will find this volume of great value.
This reference book is a complete guide to the trends and leading companies in the engineering, research, design,
innovation and development business fields: those firms that are dominant in engineering-based design and
development, as well leaders in technology-based research and development. We have included companies that are
making significant investments in research and development via as many disciplines as possible, whether that research
is being funded by internal investment, by fees received from clients or by fees collected from government agencies. In
this carefully-researched volume, you'll get all of the data you need on the American Engineering & Research Industry,
including: engineering market analysis, complete industry basics, trends, research trends, patents, intellectual property,
funding, research and development data, growth companies, investments, emerging technologies, CAD, CAE, CAM, and
more. The book also contains major statistical tables covering everything from total U.S. R&D expenditures to the total
number of scientists working in various disciplines, to amount of U.S. government grants for research. In addition, you'll
get expertly written profiles of nearly 400 top Engineering and Research firms - the largest, most successful corporations
in all facets of Engineering and Research, all cross-indexed by location, size and type of business. These corporate
profiles include contact names, addresses, Internet addresses, fax numbers, toll-free numbers, plus growth and hiring
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plans, finances, research, marketing, technology, acquisitions and much more. This book will put the entire Engineering
and Research industry in your hands. Purchasers of either the book or PDF version can receive a free copy of the
company profiles database on CD-ROM, enabling key word search and export of key information, addresses, phone
numbers and executive names with titles for every company profiled.
This new edition gathers more than 22 experts to outline the theory behind consulting, providing insight into change
processes and management issues in the field. The business of consulting has grown faster than most other businesses,
due not only to increased demand by clients, but also to the innovative capabilities of numerous consulting firms as they
develop new services. Divided into six parts, the book introduces readers to the consulting industry, addressing the major
practice areas, contexts, and implementations of the field. Significant updates detail the effect of the economic troubles
between 2004 and 2010 and then 2010 and now; analyze the market response to consulting in recent years; and provide
a more thorough understanding of how consulting is applied in the different areas of a business, such as operations,
marketing, and finance. Introductions written by the editors offer further insight into the themes and learning goals of each
section, helping readers to recognize the elements of a successful consultation, and utilize their new skill set. The text
concludes with a look at the future of consulting with regards to ethics standards and how strong manager-client
relationships contribute to financial growth. Readers will also learn how the developing field of entrepreneurship creates
new economic structures and job opportunities. Practitioners, consultants, clients, faculty, and students of business and
management will learn not only how to consult, but also gain the skills needed to adapt to and lead organizational
change, giving them a competitive edge when they enter the field.
A culmination of 15 years of research, teaching, and consulting, this book shares the best practices, mistakes, victories,
and essential steps for success which the author has gleaned from working with countless organizations. Unlike other
books that only focus on the engineering issues (task lists) or management issues (CMMS), this in-depth resource is the
first to give true emphasize to the four aspects of success in preventive maintenance systems--engineering,
management, economic, and psychological -- thereby enabling readers to have a balanced view and understanding of
what is happening in their organizations. Additionally, it blends concrete actionable steps and structures with the theory
behind the steps.
Get a 360-degree view of digital project management. Learn proven best practices from case studies and real-world
scenarios. A variety of project management tools, templates, models, and frameworks are covered. This book provides
an in-depth view of digital project management from initiation to execution to monitoring and maintenance. Covering endto-end topics from pre-sales to post-production, the book explores project management from various dimensions. Each
core concept is complemented by case studies and real-world scenarios. The Complete Guide to Digital Project
Management provides valuable tools for your use such as: Frameworks: governance, quality, knowledge transfer, root
cause analysis, digital product evaluation, digital consulting, estimation Templates: estimation, staffing, resource
induction, RACI Models: governance, estimation, pricing, digital maturity continuous execution, earned value
management and effort forecast Metrics: project management, quality What You’ll Learn Study best practices and failure
scenarios in digital projects, including common challenges, recurring problem themes, and leading indicators of project
failures Explore an in-depth discussion of topics related to project quality and project governance Understand Agile and
Scrum practices for Agile execution See how to apply Quality Management in digital projects, including a quality strategy,
a quality framework, achieving quality in various project phases, and quality best practices Be able to use proven metrics
and KPIs to track, monitor, and measure project performance Discover upcoming trends and innovations in digital project
management Read more than 20 real-world scenarios in digital project management with proven best practices to handle
the scenarios, and a chapter on a digital transformation case study Who This Book Is For Software project managers,
software program managers, account managers, software architects, lead developers, and digital enthusiasts
Kathrin M. Möslein begreift Managementwissen als gestaltbare und zu gestaltende strategische Ressource und exploriert institutionell
angelegte Instrumente, Teilsysteme und Systeme der Generierung von Management- und Führungswissen im Unternehmen. Ihre
Entdeckungen und Erkenntnisse bieten Ansatzpunkte für neue Formen der Generierung von Managementwissen auf inhaltlich-theoretischer,
prozessual-methodischer sowie institutionell-organisatorischer Ebene.
The Consultant's Quick Start Guide offers a practical approach to setting up a consulting business. Throughout the guide, Elaine
Biech--author of the best-selling The Business of Consulting--shares both her own secrets as well as those of numerous other successful
consultants. With a focus on the business side of consulting, Biech takes you through a painless, fill-in-the-blanks, step-by-step process for
setting up your consulting firm. New sections include: Why A Consulting Career—Five Reasons Why You May Be a Good Investment How
Much Will Clients Pay? Your first "To Do" List What to call your business Creating and writing Business Plans Office Location Options Setting
up your office, including Furnishing Your Office and planning your Technical Needs Electronic Records, including Monthly Expense Records,
Revenue Projections, and Invoicing Staying Organized, including a Session Planner Determining your market niche Creating your marketing
plan Developing your website Reviewing your first year with your family Electronic resource list, available online Skills And Knowledge
Required of Consultants
Alexander T. Nicolai zeigt auf, welche Rolle die Wissenschaft in der Dynamik der Strategie-Industrie spielt bzw. spielen kann.
The book is aimed at students taking dedicated management consulting modules and work placement programmes at undergraduate and
postgraduate level. It is well suited to students of business as well as scientific and creative disciplines who undertake a work-based project
during the course of their academic study.
The management consulting industry is a leading component of the world’s knowledge economy permeating every segment of industry,
commerce and government service. A multi-billion dollar phenomenon, it has yielded its own body of knowledge and set of practices.
Exponents do make a lot of money for the consulting businesses they serve. What is not always understood, or transparent, is the value
clients receive. This book seeks to make good that deficiency in our perception of the profession. Learning on his deep and wide-ranging
experience, Dr John Louth seeks to lift the lid on the management consulting profession in a critically reflective and accessible manner. With
vignettes and examples drawn from his own experience and practice, he dissects the rational explanations usually provided by practitioners.
He calls for restraint and self-awareness from both client and consultant, and advocates the reform of a profession that seems increasingly
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powerful and unregulated. Dr Louth explores the management consulting profession on its own terrain, through its own language and
discourses. He disentangles the management consultant’s notions of “strategy,” “risk management,” “change” and “project management”
so that these become meaningful to the layperson. Given the complexity that dominates the global geopolitical system and international
economy, he asks how management consulting diagnoses can be effective in an uncertain and highly contingent world. With a foreword by
Professor Rebecca Boden of the University of Roehampton Business School in London, this book is an accessible and scholarly monograph
that is essential reading for those seeking to understand management consultancy and its role in the modern world.
Obtain the Best Consulting Services for Your Business In this chaotic age of new technologies, downsizing, and reengineering, managers
and executives are relying more and more on the consultant. Hiring the right consultants for your company and making effective use of them
is a vital skill, and yet there has been a lack of guidance on this topic-until now. How to Use a Consultant in Your Company delivers expert
advice and practical guidelines on how to successfully create and manage the client/consultant relationship-to your advantage. John
McGonagle and Carolyn Vella provide up-to-the-minute information on: * Defining your consulting needs * Finding and selecting the right
consultants * Managing the paper trail-corporate policies, contracting issues * Working with an individual consultant or an entire firm *
Handling disputes, lawsuits, and complaints * Evaluating consultants Including forms and other materials for help in developing formal
policies, billing procedures, and more that you can adapt to fit your own situation, How to Use a Consultant in Your Company is the one-bookfits-all solution for anyone responsible for getting the most out of their company's consultant.
Interprets management consulting from a knowledge perspective, and proposes a general conceptual framework for investigating and
interpreting that potential. This work discusses two approaches to interpreting management consulting: the diachronic approach, and the
synchronic approach.
This book provides a thorough examination of a variety of specialties within the broad range of management consulting. A book of such
scope and depth could only be written by a large number of experts, each from one of the many specialties related to management
consulting. Together, all 27 contributors take the reader through an industry that is currently undergoing significant change. While covering all
the major practice areas of consulting, the book also offers new insights into change processes and addresses compelling management
issues now facing consulting firms.

This is a very good time for consultants. As corporations have been reorganizing and downsizing, merging and globalizing, the
consulting business has been booming. The Basic Principles of Effective Consulting is about what effective consultants do and
how they do it. It provides a step-by-step process that can provide successful outcomes for consultants and their clients. The
chapters have plenty of examples and cases of the process used by effective consultants, as cases and examples are one of the
best ways to learn the consulting business. Also provided as part of each chapter are short pieces of expert advice by established
consultants and users of consulting services. Teachers in business schools will find this book can serve as an excellent
supplemental textbook on consulting practices.
A handbook for corporate purchasers of management consultancy services, this unique and highly authoritative guide provides a
description of the profession worldwide and advice on how to choose and use its services effectively.
Originally written by a team of Certified Protection Professionals (CPPs), Anthony DiSalvatore gives valuable updates to The
Complete Guide for CPP Examination Preparation. This new edition contains an overview of the fundamental concepts and
practices of security management while offering important insights into the CPP exam.Until recently the sec
Management Consultancy provides a comprehensive introduction to the consulting industry. The text uses theory as a basis for
critical discussion, ensuring students understand both the theory and its limitations. The authors' engaging writing style is
combined with a wealth of real-world practical examples, putting theory into context.
The first complete resource on an ever-growing field, updated and expanded to reflect the impact of the New Economy on the
industry This unique A-to-Z resource provides a complete game plan for novice management consultants trying to break into the
business along with expert guidelines for veterans looking to expand their services. Sugata Biswas and Daryl Twitchell cover all
the bases, from the origins and history of the field to how to zero in on becoming established in one of the many unique specialties
within the industry. They also provide a detailed directory of the top fifty consulting firms in the nation. This Second Edition features
new and/or added information on such critical topics as the rapidly emerging field of e-consulting; consulting start-ups, incubators,
and other New Economy enterprises; and an exploration of how increased competition for graduating MBAs is changing the
consultant recruiting and hiring process. Sugata Biswas (Santa Monica, CA) is a management consultant with the Viant
Corporation. Daryl Twitchell (New York, NY) is a management consultant with Front Line Capital Corporation.
In its 114th year, Billboard remains the world's premier weekly music publication and a diverse digital, events, brand, content and
data licensing platform. Billboard publishes the most trusted charts and offers unrivaled reporting about the latest music, video,
gaming, media, digital and mobile entertainment issues and trends.
This exciting new industry will enhance technologies of all types. Nanotechnology has applications within biotechnology,
manufacturing, aerospace, information systems and many other fields. This book covers such nanotechnology business topics as
micro-electro-mechanical systems (MEMS), microengineering, microsystems, microsensors, carbon tubes and much more. This is
a young field with tremendous ground floor opportunities. Our terrific new reference tool includes a thorough market analysis as
well as our highly respected trends analysis, all written from a business person's point of view. You'll find a complete overview,
industry analysis and market research report in one superb, value-priced package. It contains thousands of contacts for business
and industry leaders, industry associations, Internet sites and other resources. This book also includes statistical tables, an
industry glossary and thorough indexes. The corporate profiles section of the book includes our proprietary, in-depth profiles of the
300 leading companies in all facets of the nanotechnology and microengineering industry. Purchasers of either the book or PDF
version can receive a free copy of the company profiles database on CD-ROM, enabling key word search and export of key
information, addresses, phone numbers and executive names with titles for every company profiled.
A complete guide to the consulting industry and how to get in. Management consulting is a tough nut to crack. This book offers
complete and candid insight into what being a management consultant actually entails, with none of the corporate sweet talk.
Covering everything from writing a killer CV and Cover Letter through acing numerical tests and competency questions to sealing
the deal at the final case interview, this book helps you become the kind of person a consulting firm desperately wants to hire.
If you want to become a better consultant or are seeking to learn more about entering the consulting field, this guidebook offers the
perfect starting point. Whether you’re considering your options after college, looking to switch careers or already working at a
consulting firm, you’ll find a trove of invaluable information here. You can learn how to • develop interpersonal skills that can help
you succeed; • improve your project management skills; • approach the problem-solving process; • present recommendations;
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and • communicate clearly. Not everyone succeeds as a consultant, but it’s not because they aren’t smart enough. It usually
boils down to a misunderstanding of the consulting role—being unaware of what to do and when to do it. In this business, timing
can mean everything. Discover tips and strategies that can help you succeed as a consultant in this guide to consulting essentials.
It’s time to separate yourself from competitors and further your career with The Consulting Way.
The definitive guide to starting your own record company.
Mithilfe einer umfassenden qualitativen empirischen Analyse in mehreren Klientenunternehmen zeigt Nicole Jung auf, dass
Ausgestaltung und Hintergründe neuer Praktiken sowie deren Handhabung im Unternehmensalltag nicht nur vorteilhafte
Wirkungen für die Klienten mit sich bringen.
Management ConsultingA Complete Guide to the IndustryWiley
Was ist kompetentes und professionelles Beratungshandeln? Zur Klärung dieser Frage hat Tanja-Vera Herking im Rahmen von
tiefenanalytischen Interviews mit Unternehmensberatern die Kompetenz- und Professionalitätsstrukturen sowie deren
Entwicklungsprozesse innerhalb ihrer Beraterbiographien erhoben. Hierdurch werden die spezifischen Strukturen u.a. der
Beratungsinteraktion, Wissensgenese und -applikation, aber auch Inszenierungserfordernisse und paradoxe
Handlungsanforderungen deutlich, welche die Autorin in einem Strukturmodell von Beratungskompetenz und -professionalität
zusammenfasst. Ausgehend von diesem Modell arbeitet sie Parameter der Kompetenzentwicklung und Professionalisierung von
Unternehmensberatern heraus. Die aufgezeigten Prozesse lassen sich in einem Stufenmodell mit spezifischen
Entwicklungsaufgaben darstellen, die Unternehmensberater auf ihrem Karriereweg zu lösen haben. Dabei werden Ansätze einer
sogenannten Meta-Beratung erkennbar, welche die Entwicklungsprozesse der Unternehmensberater sowie der
Unternehmensberatung als Eliteschmiede befördern können.
Unternehmensberatung, eine bisweilen wundersam anmutende Mischung aus beinharter Rationalisierung, Esoterik und
Zukunftsvision, kommt immer dann zum Einsatz, wenn wirtschaftliche Strukturen aus dem Gleichgewicht zu geraten drohen. Was
es eigentlich heißt, sich beraten zu lassen, welche Medien dabei eine Rolle spielen und wie die Branche der
Unternehmensberatung zu einem zentralen gesellschaftlichen Wissenssystem wurde, ist Gegenstand dieses Buches.
Gesellschaftspolitische Entwicklungen werden nicht erst seit der jüngsten Finanzkrise durch Unternehmensberatungen wie
McKinsey geprägt. Die Beraterkultur nimmt seit langem Einfluss auf die Gestaltung ökonomischer wie politischer Prozesse. Eine
historische Grundlagenstudie zum Visual Management. Entscheidenden Anteil daran, dass die Consulting Branche zu einem
zentralen gesellschaftlichen Wissenssystem wurde, hatten Medien der Beratung: der Film, graphische Modelle, Statistiken und
Flow-Charts. Mit ihrer Hilfe inszenierte sich etwa der photographie- und filmbegeisterte Consultant Frank Bunker Gilbreth als
"Engel der Effizienz", der in den 1910er Jahren in Berlin und den Vereinigten Staaten seinen Auftraggebern verspricht, im
Unternehmen verborgene Effizienzpotentiale heben zu können. In den USA erproben Berater zur gleichen Zeit graphische und
kinetische Verfahren der Zukunftsantizipation. Daraus gehen Praktiken des Visual Management hervor, die nicht nur ein neues
Sinnsystem darstellen, sondern dem durch technologische und soziale Umbrüche verunsicherten Industriemanagement
Orientierung versprechen. Die Entzauberung der Welt durch deren ingenieurswissenschaftliche Rationalisierung geht
paradoxerweise mit einer Verklärung der Beraterbranche einher. Beratung, eine bisweilen wundersam anmutende Mischung
sowohl aus beinharter Rationalisierung und Kontrolle wie auch aus Esoterik und Zukunftsvision, kommt immer dann zum Einsatz,
wenn wirtschaftliche Strukturen aus dem Gleichgewicht zu geraten drohen.
For those preparing for the Certified Protection Professional program and designation, The Complete Guide for CPP Examination
Preparation provides a thorough foundation of essential security concepts and practices in a single volume. This guide does more
than impart the information required for you to pass the CPP exam, it also delivers insight in
Management consultants of various kinds play an important role in the world of business, and within other types of organization.
The Oxford Handbook on Management Consulting is a comprehensive overview of thinking and research on management
consultancy with contributions from leading international scholars. The first section provides an account of the historical
developments in management consulting research, and how current thinking has evolved from prior work. The second section
focuses on disciplinary and theoretical perspectives, their diversities, areas of synergy, and parallel concerns. The following
sections examine consulting as a knowledge business, consultants and management fashion, and the relationship between
management consultants and their clients. The Handbook concludes with an assessment of areas of future research and debate.
By bringing together a wide range of research and thinking on management consulting across different disciplines, sub-disciplines,
and conceptual approaches, the Handbook provides a comprehensive understanding of both current thinking and future directions
for research.

Inhaltsangabe:Problemstellung: Obwohl seit mehreren Jahren das Internet als Ort der Geschäftsabwicklung in vielen
unterschiedlichen Formen für Unternehmen und Privatpersonen einen wichtigen Anteil an zahlreichen Prozessen
gefunden hat, ist die Anwendung dieser neuen Technologien im Umfeld von Beratungsdienstleistungen noch stark
unterentwickelt. Dieser Umstand ist umso erstaunlicher, als das Unternehmensberatungen bei der Umsetzung neuer
Geschäftsmodelle oder der Portierung bekannter Vorgehensweisen auf die neuen Technologien eine Vorreiterrolle
eingenommen haben. Gerade im aktuellen wirtschaftlichen Umfeld, in dem sich die Beratungsbranche befindet, würde
eine vermehrte Anwendung elektronischer Beratungsdienstleistungen den Markt verändern und Unternehmen die diese
Herausforderung zeitig meistern können so einen erheblichen Wettbewerbsvorteil verschaffen. Im Zusammenhang mit ITbasierten Unternehmensberatungslösungen ist Sicherheit ein wesentlicher und erfolgskritischer Faktor. Diese Tatsache
ergibt sich vor allem aus dem Umstand, dass Angriffe auf IT-Systeme in den letzten Jahren kontinuierlich und
expotentiell zugenommen haben. Da hier in den nächsten Jahren ein vermehrter Beratungsbedarf identifiziert werden
kann, gibt ein sicheres, über das Internet funktionierendes Beratungskonzept den Beratungsunternehmen ein
zugkräftiges Innovationsinstrument an die Hand. Den Rahmen dieser Arbeit bildet ein IT-basiertes Beratungskonzept und
bereits vorhandene Sicherheitstechnologien für Netzwerke und das Internet. Der Schwerpunkt der Untersuchung liegt auf
der Implementierung von Sicherheitstechnologien, die Transaktionen, Kommunikation und Geschäftsprozesse innerhalb
eines IT-basierten Beratungskonzeptes hinsichtlich bestimmter Sicherheitsaspekte zuverlässig ermöglichen. Bevor die
zentralen Inhalte der Arbeit thematisiert werden, wird im Folgenden zunächst der strukturelle Aufbau des Vorgehens
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aufgezeigt. Damit soll die Grundlage für ein umfassendes Verständnis der Inhalte aufgezeigt werden. In Kapitel 2 werden
nach der allgemeinen Begriffsbestimmung der Unternehmensberatung verschiedene Formen der IT-basierten Beratung
vorgestellt. Im weiteren Verlauf wird die IT-basierte Unternehmensberatung am Beispiel eines E-Consulting-Konzeptes
konkretisiert und der Ablauf des Beratungsprozesses dargestellt. Abschließend werden in der Beratung verwendete
Informationstechnologien vorgestellt und an Hand zweier Praxisbeispiele näher erläutert. Das dritte Kapitel [...]
The interaction between clients and consultants during consulting projects is essential for their success and therefore for
the long-term survival of consulting companies. The aim of this book is to further advance our understanding of the
nature of client-consultant relationships. Building upon a critical discussion of the contributions and shortcoming of
existing research, Natalia Nikolova proposes an innovative conceptual model, which provides a critical yet constructive
platform for the development of a more differentiated view of professional work. The framework concentrates on the
cultural and political relations between clients and consultants during service production. It represents a prolific platform
for further research and provides practitioners with an increased awareness of hitherto under-explored issues of clientconsultant relationships. This book is aimed at scholars of professional business service firms and those interested in
multidisciplinary studies of human relations in general. It will also appeal to students interested in these areas and to
clients and consultants involved in consulting projects.
Presents more than 100 possible job opportunities in the legal field, with information on education needed, training
available, and salaries.
Written specifically for the Research Methods aspect of an MBA course, Research Methods in Management is the ideal
companion for those needing guidance on carrying out a research project. The author offers a succinct guide to the topic
which provides MBA and Business Students with the necessary grounding in the area of research without going into too
much depth. The text is therefore written with modular courses in mind so that students gain an overall perspective of the
important areas that need consideration and can ascertain the key points they need to be aware of when carrying out
research. Dissertations and projects form an integral part of many MBA and degree courses and therefore guides such
as this are becoming invaluable when tackling this area for the first time. Research Methods in Management approaches
the research task in a step by step manner, covering areas such as data collection, observational methods, and data
analysis. Guidance is provided on the best way to approach aspects of the research process and to ensure all aspects
are adequately covered. As this is an area where many students feel they do not have any experience, a text such as this
provides the necessary support in approaching this area of the course.
Christian Haas arbeitet ein ganzheitliches und differenziertes Verständnis der strategischen Ressourcen von
Managementberatungsunternehmen, der Beratungswirkungen bei Klienten und des Beratungsprozesses heraus. Auf
Basis eines strukturationstheoretischen Bezugsrahmens unterscheidet er dabei verschiedene Ressourcenmodelle von
Beratungsunternehmen, entwirft eine differenzierte Systematik zur Analyse von Beratungswirkungen bei Klienten und
stellt ein Konzept zur Charakterisierung und Analyse von Beratungsprozessen vor.
Discover a wealth of issues in the field of consulting psychologywith this landmark book. Explore key topics in
assessment andevaluation, building teams, executive coaching, career counseling,interpersonal conflicts and
relationships, benefit design,personality testing, and much more. Learn to delineate and betterunderstand the wide array
of information you are faced with, andbecome more adept and knowledgeable in the field of consultingpsychology. This
comprehensive volume has expert contributorsrecruited by the volume's editor--himself an eminent educator
andpractitioner in the field. You will get: Special issues in consulting to specific types of organizationsincluding industry,
schools, government, non-profit, andinternational Informative guidelines for professional practiceprocedures Organized
sections on individual, group and organizationalissues And much more!
This is the ideal companion for those needing guidance when carrying out a research project in a management or a
business-related subject. The text is succinct and concise, written with modular courses in mind for the reader to quickly
gain an overall perspective of the fundamental areas and identify the key points that need to be addressed. This clear
and practical book also covers the requirements of more general areas of business research and consultancy. New to
this edition is a chapter devoted to the analysis of qualitative data - an area many students find they want to focus on. A
new accompanying student website also gives practical guidance on some of the problems students face: assistance
with writing a research proposal; the structure of a dissertation; collecting data - how much is enough; citing references;
links to other resources. Dissertations and projects form an integral part of many MBA and degree programmes and this
text is invaluable when tackling this area for the first time. The authors approach the research task in a step-by-step
manner, covering areas such as data collection, observational methods, and data analysis.
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