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Airborne Express, Hershey's, Motorola, Pillsbury—how do the executives of international corporations formulate effective
strategies for corporate success? Filled with helpful insights into the state of the art in strategic management, this book
provides a framework for the formulation, implementation, and control of strategies for all types of domestic and global
organizations. You'll also find 21 suggested corporate cases for analysis (complete with reference sources), including
Blockbuster Video, PepsiCo, Harley-Davidson, Nike, Home Depot, and Microsoft. This up-to-date volume gives you a
comprehensive overview of strategic management in an easy-to-read format. It addresses important current issues, such
as TQM (Total Quality Management), reengineering, benchmarking, and the formulation of strategic management in
international markets. Strategic Management: Formulation, Implementation, and Control in a Dynamic Environment is a
part of The Haworth Press, Inc. promotion book series edited by Richard Alan Nelson, Ph.D., APR. Here is a small
sample of what Strategic Management: Formulation, Implementation, and Control in a Dynamic Environment will teach
you about: the definition, meaning, and history of strategic management the difference between business policy and
business strategy corporate structure, governance, and culture mission statements how to assess the corporate/business
environment—internal, external, and macro how to formulate an effective business strategy strategic
alternatives—specialization, diversification, alliances, joint ventures, acquisitions, and more dealing with foreign
governments and competing on a global scale the role of the general manager and the board of directors the control
process and ways to measure the financial soundness of strategic decisions management techniques for not-for-profit
companies Strategic Management: Formulation, Implementation, and Control in a Dynamic Environment is an ideal
reference for any teacher, student, or professional in the management arena.
In order to achieve success, managers need to understand the strategic issues in Asia. Strategy for Success in Asia
covers areas from the uniqueness of Asia like its economic and cultural diversity to the roles of governments and the
importance of alliances. One of the first books to offer a perspective effective company strategy and how local and
multinational companies can achieve strategic success in Asia. This important book is for anyone who has a stake in
Asia or has plans to do business in it.
Corporate governance, namely the relationship between the ownership and control of firms, takes on new dimensions in
the case of international joint ventures operating in the special context of China. The present study contributes a new
examination of this relationship, firstly through its conceptual refinement, and secondly through original empirical
research. It develops the concept of ownership as suited to joint ventures, in which account is taken of non-capital
resourcing by foreign and Chinese partners.
An overview of what knowledge management is, the theoretical basis behind it, and practical insights into how it can be
implemented effectively in a professional setting. Starting with a discussion of how knowledge management has evolved,
how it adds value for organisations, and how it's success can be measured. The book then covers best practice and the
key activities associated with doing knowledge management, including knowledge strategy, managing knowledge loss
and knowledge sharing. Finishing with a discussion of knowledge management’s role in international business and what
future developments are expected in the field. Practical insights are drawn from around the world, with case studies such
as how NASA forgot how to send a man to the Moon, Acer: The smiling Asian tiger, and why Saudi Arabia’s experts do
not learn from overseas experts. The book is supported by online resources for lecturers and students, including
PowerPoint slides, an instructor’s manual, access to SAGE journal articles, and scorecards for measuring usefulness of
knowledge management tools. Suitable reading for undergraduate and postgraduate business and management
students on knowledge management & organizational learning modules.
International Business: An Asia Pacific Perspective (Second Edition) provides a unique exploration of the topic of
international business. It examines decisions relevant to managers in internationalizing and multinational firms operating
in the Asia Pacific region. Its uniqueness stems from the cutting-edge conceptual material that underlies the decisionmaking frameworks in the text and in the numerous Asian company examples and illustrations. Users of this text examine
such essential topics as the measurement and analysis of the cultural, political and economic dimensions of the
international environment; the formation of internationalization strategies, including entry mode choice and strategic
alliances; the analysis of the competitive implications of multinational firms and business groups; multinational, subsidiary
and expatriate management; and the management of ethical issues.
A compact overview of the most relevant concepts and developments in International Management. The various strategy
concepts of internationally active companies and their implementation in practice are the core of this book. The authors
describe the particularities of international value chain activities and management functions and offer a thorough
understanding of how Production & Sourcing, Research & Development, Marketing, Human Resource Management and
Controlling have to be designed in an international company and what models are available to understand those activities
in an international context. In 23 lessons, a comprehensive overview of all key issues is given. Each lesson is
accompanied by a case study from an international company to facilitate the understanding of all important factors
involved in strategic international management. In this third edition, all chapters have been updated, all case studies
revised, new chapters and recent data were integrated.
There are few industries, if any untouched by global competitive forces. Firms and countries long accustomed to
dominance in their respective international markets must now reckon with aggressive and innovative competitors from all
corners of the world. As the cross-border flow of people, knowledge, ideas, products, services and management
practices accelerates, the notion of home-based advantage is becoming weaker. Unlike their domestic counterparts,
firms competing across borders must deal with differences in political, legal, financial, cultural, governance and
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macroeconomic contexts. These contextual differences shape competition in international strategy and make the study of
international strategy more than just a simple extension of classic strategic analysis. Global Strategy deals with the
question of how firms can compete in a global environment. Andrew Inkpen and Kannan Ramaswamy examine the
issues considered central to the study of strategic management in a global context, such as the nature of global
advantage, strategic alliances, competing in emerging markets, international corporate governance, global knowledge
management and ethical issues in international business. Much as been written about the relevance of global, regional
and domestic strategies to counter competition from overseas and as a means to enter foreign markets. However, lobal
Strategy takes a broader view, organizing itself around a set of strategic management issues that arise specifically
because a firm is international. While there is obviously some overlap between domestic strategic management and
global strategic management, it is Inkpen and Ramaswamy's contention that the differences between domestic and
global strategy warrant specific attention. By integrating academic research with practical examples and case studies,
they inform students and managers of global business about a diverse set of important strategic issues.
Produktivität stellt eine der zentralen Herausforderungen des Dienstleistungsmanagements dar. Dabei gilt es, nicht nur
bewährte Konzepte und Methoden aus dem Sachgüterbereich an die spezifischen Gegebenheiten des
Dienstleistungssektors anzupassen. Es ist vielmehr auch eine vertiefte Diskussion notwendig, die sich aufgrund der
charakteristischen Merkmale von Dienstleistungen auf neue Methoden und Fragestellungen fokussiert. Vor diesem
Hintergrund wurden dem Thema „Dienstleistungsproduktivität“ zwei Sammelbände gewidmet, in denen profilierte
Wissenschaftler und Vertreter der Praxis in insgesamt 38 Beiträgen zeigen, was genau unter Dienstleistungsproduktivität
zu verstehen ist und wie Dienstleistungsproduktivität sichergestellt werden kann. In Band 2 diskutieren Experten aus den
Bereichen Marketing, Informatik und Personal die Dienstleistungsproduktivität aus Sicht der Mitarbeiter, der
Innovationsentwicklung und der Internationalität.
The challenges faced by diversified corporations – firms that operate in more than one industry or market – have
changed over the years. There is now a wide range of strategies, including corporate level strategy, to add competitive
advantage to these corporations as a whole. In Corporate Level Strategy, Furrer guides the reader in developing the
ability to consider the impact of change and other important environmental forces on the opportunities for establishing
and sustaining corporate advantage by exploring three fundamental questions: Why are some companies highly
specialized, while others embrace a wide range of products, markets and activities? What is the link between scope and
performance? What can we say about the management of multi-business firms in terms of structure, management
systems and leadership? Replete with case studies and international examples, and featuring a companion website, this
incisive book is an ideal read for advanced undergraduate and postgraduate students.
International ManagementText and CasesMcGraw-Hill/IrwinInternational ManagementText and CasesMcGraw-Hill
Europe
Ausgehend von der strategischen Grundorientierung der Unternehmen analysiert Sandra Schwarz die Ausgestaltung der
markt- und beschaffungsseitigen Wertschöpfungsaktivitäten sowie der Führung bei international agierenden
Handelsunternehmen.
Transnational Management provides an integrated conceptual framework to guide students and instructors through the
challenges facing today's multinational enterprises. Through text narrative and cases, the authors skilfully examine the
development of strategy, organizational capabilities, and management roles and responsibilities for operating in the
global economy. The key concepts are developed in eight chapters that are supplemented by carefully selected practical
case studies from world-leading case writers. All chapters have been revised and updated for this eighth edition to reflect
the latest thinking in transnational management while retaining the book's strong integrated conceptual framework. Ten
new cases have been added, and four others updated. A full range of online support materials are available, including
detailed case teaching notes, almost 200 PowerPoint slides, and a test bank. Suitable for MBA, executive education and
senior undergraduate students studying international management, international business or global strategy courses,
Transnational Management offers a uniquely global perspective on the subject.
Entscheidungsträger stehen heute vor der Herausforderung, vielfältige und häufig gegensätzliche Anforderungen
bewältigen zu müssen. Das diesem Buch zugrundeliegende integrierte Konzept der Managementforschung und -lehre
hilft dabei, diese multidimensionale Perspektive abzubilden: Der Leser betrachtet ein Thema aus gegensätzlichen
Perspektiven und entwickelt damit ein realitätsnäheres Bild. Er gewinnt vertiefte analytische Kenntnisse und denkt in
Alternativen und Handlungsspielräumen. Ein klarer, einfacher Aufbau und zahlreiche Praxisbeispiele runden die
Anwendungsorientierung des Titels ab. Fü
Crises and scandals in the world of international management have brought a new spotlight onto how the subject is
taught, studied and understood. There has been a plethora of literature on international management, but a lack of focus
on how international management education (IME) can be shaped to respond to existing and future global business
challenges. The Routledge Companion to International Management Education gathers together contributors from
academia, industry and university administration involved in IME, to: introduce the domain of IME; describe the emerging
state in new geographical areas; discuss the major issues and debates revolving around IME; explore the linkage of
technology and international management, and shed light on the future of IME. The diverse background of the
contributors provides a global perspective that challenges the dominant Anglo-American view, with up-to-date specific
insights originating from their indigenous view points, which has often been neglected and inadequately covered. The
volume answers important questions, such as: Do we need a vision in IME? What is the current state of IME? How has
IME grown in emerging market segments? What roles does technology play in its recent development? The volume
provides thought-provoking reading for educators, administrators, policy makers, human resources professionals and
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researchers. It will also give future international management students a glimpse of IME from a global inside-out
perspective.
Frank S. Stetter entwickelt einen Bezugsrahmen des Karrierebegriffs, der die verschiedenartigen Aspekte der Karriere
zusammenführt und dem Personalmanagement die Führungskräfteentwicklung erleichtert.
This pioneering book offers a unique constellation of essays focused on the important social and economic changes
affecting educational institutions in China. It provides an in-depth examination of the potential and obstacles for business
and management education in the world''s second largest economy and most populated country. This volume is an
essential resource for anyone with an interest in teaching, developing a new program, or entering into a joint venture in
China. A wide range of topics, such as economic transition, pedagogical issues, professional training and alliance
formation, are discussed from the standpoint of deans, educators, directors and consultants of educational institutions
hailing from both the East and the West.
Dieser Sammelband beschäftigt sich aus Anlass des 65. Geburtstages von Johann Engelhard mit dem komplexen
Zusammenspiel von Internationalisierung der Unternehmenstätigkeit, Globalisierung und ethischen Herausforderungen
für Unternehmen. Dabei werden die Prozesse der Unternehmensinternationalisierung, ihre Implikationen für betriebliche
Funktionsbereiche und die betriebswirtschaftlichen Konsequenzen der europäischen Integration behandelt. Es zeigt sich,
dass Internationalisierung und Globalisierung eine neue Dimension verantwortungsvoller Unternehmensführung
erfordern. Eine kritische Auseinandersetzung mit einzelnen Facetten des derzeit dominierenden Forschungsstils in der
Managementwissenschaft schließt den Band ab.
This anthology provides strategic management case studies relating to the Asia-Pacific region.
Globalisation. What exactly does it mean for you? Drawing on their extensive experience of internationalisation and
globalisation in practice, the authors focus on the obstacles faced by companies making the transition from local
champions to global masters and provide a simple but structured framework to think about how it will affect your
business. Examining the mistakes and successes of real companies the book links questions regarding if and how
companies should internationalize, the opportunities, challenges and threats and the strategic framework and tools for
thinking about internationalization.
Provides a concise yet rigorous introduction to strategic management and its contemporary challenges, with multiple
examples, case studies and references.
Ob Großkonzern oder Mittelständler, ob erfahrener "Global Player" oder Neuling. Das Standardlehrbuch analysiert die
unterschiedlichen Anforderungen, Probleme und Gestaltungsmöglichkeiten international operierender Unternehmen und
bietet praxiserprobte Konzepte anhand von neun Fallstudien an. Für die 6. Auflage wurden alle Kapitel und Fallstudien
überarbeitet. Aktuelle Entwicklungen - wie z.B. die ökonomischen Auswirkungen der Sanktionen gegen Russland wurden dabei ebenso berücksichtigt wie neuere Studien zu Markteintrittsstrategien, Organisationsformen und der
Steuerung internationaler Unternehmenstätigkeit.
This short, reader-friendly book is about best practice in joint ventures: the factors and processes which lead to success.
Every year, corporations establish thousands of joint ventures (JVs), investing hundreds of billions of dollars. In fact,
between 25% and 40% of all foreign investments take place via equity JVs. The use of JVs and strategic alliances has
been rapidly growing. I've worked as a joint venture facilitator for Fortune 500 and other corporations for many years. The
senior executives in these organizations often noted that the decision-making format I used with them would make a
great book. This is it. The key purpose of the book is to demonstrate that joint ventures can work. They require however
an open mind, and the willingness to work through a series of questions I provide. These relate to: testing the strategic
logic; partnership and fit; shape and design; and operating the JV. Contrary to the perceptions of some, JVs can be just
as profitable and survive just as long as wholly owned subsidiaries. They can in fact be effectively managed, and they are
not going to cause a firm to lose its proprietary technology. Partnerships can work extremely well, and often, placing less
emphasis on “control” is the way to go. If one is willing to acknowledge and respect that someone else (here a partner)
has much to contribute, a stronger enterprise can result. True JVs can result in more stable and sustainable business,
benefiting all partners, in whatever country they are located. The format of the book is intentionally conversational. It uses
the Socratic method (question, answer, question, answer) which works so effectively in a case study classroom. Here the
“classroom” is several business class seats on an international flight. This book is written for practicing managers and
executives. Those contemplating the formation of a JV and those currently engaged in JVs will see improvement in the
duration and performance of their collaborative ventures by following the recommended actions. A second audience is
business schools and academics. The book is ideal for MBA, executive MBA and non-degree executive education
courses or modules focused on JVs, alliances, cooperative strategies, etc.
This volume of the Academy of International Business series looks at International Business in the context of a rapidly
changing Europe. Leading contributors have come together to present the latest research, attempting to answer a
number of important questions: * is the vision of a Single European market realistic? * what are the barriers to its
achievement? * what are the prospects for Eastern Europe? * how should firms enter East European markets? * what
does the process of transition imply for corporate policy?
McFarlin and Sweeney provide students with an accessible, application-oriented approach to international management,
focusing on key challenges including motivation, leadership, and communication across cultural boundaries. The book
gives students a global perspective on the process of hiring, training, and developing employees, as well as strategic
decision making in relation to foreign markets. Questions, case studies, examples of creative problem solving, and
testimonials from real-world managers operating in the international arena are just a few of the tactics McFarlin and
Sweeney use to help students begin to think about applied theory on a global level. All chapters have been updated with
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recent articles from leading business sources and academic journals, and new case studies have been incorporated.
The International Conference on Chinese Enterprise Research (ICCER) is an annual event organized by the LienChinese Enterprise Research Centre, Nanyang Technological University. Held on 13 and 14 December 2007 at Nanyang
Technological University and the Singapore Chinese Chamber of Commerce & Industry respectively, the succeeding
ICCER enjoyed immense support from local and international Management scholars, boosting the scale and academic
standing of the conference. The conference invited famous keynote speakers, including Professor Zhang Weiying, Dean
of Guanghua School of Management, Peking University and Professor Zhao Renwei, former director of the Institute of
Economy, Chinese Academy of Social Science. At the same time, attendance also included heads of Nanjing University,
Sun Yat-Sen University, Northwest University and Sichuan University's Management and Economics schools, together
with research directors and professors of the finest educational institutions. In addition to academic presentations, a
panel of prominent economists such as Professor Tan Khee Giap from Nanyang Technological University, Mr Xu Li,
General Manager of Industrial and Commercial Bank of China (Singapore) and Mr Jack Niu, Deputy Group Chief Credit
Officer, Standard Chartered Bank also deliberated on the topic ‘Internationalization of Banks in China’. The keynote
speeches, together with a collection of 25 excellent research papers from the conference are presented to the readers in
this proceedings.
Anwendungsorientiertes Marketing bezeichnet die wissenschaftliche Auseinandersetzung mit der Umsetzung der
Marketingtheorie für die Praxis. Dieses Applied Marketing ist die einzigartige Domäne der Marketingprofessoren an den
Fachhochschulen. Zum 30jährigen Bestehen der Arbeitsgemeinschaft für Marketing (AfM), der Vereinigung der
Marketingprofessoren an den deutschen Fachhochschulen, stellen 73 Marketingprofessorinnen und -professoren für alle
entscheidenden Bereiche des Marketing wie Strategisches Marketing, Innovationsmarketing, E-Business,
Marktforschung, Kundenbeziehungsmanagement, Markenmanagement, Marketinginstrumentalpolitik,
Vertriebsmanagement, Hochschulmarketing, Internationales Marketing, Internes Marketing und B-to-B-Marketing, den
Stand der anwendungsorientierten Marketingwissenschaft dar.
Over the last few decades, the field of management enlarged its boundaries, especially in international terms, in a very
rapid fashion—mainly because of the arrival of the so-called era of globalization. Many renowned scholars have criticized
the universal approach given to ‘management’ in the United States and its subsequent automatic conversion into
‘international management,’ but their arguments too can fall into the trap of universalism at times. This book has a more
specific concern: to challenge the conversion of ‘management’ into ‘international management’ from a Latin American
perspective. This challenge might be taken as a first step toward the construction of a Latin American perspective in
International Management and a potential contribution to the development of this field in other parts of the world. Drawing
upon such critical standpoint, several authors in the book converge upon the idea that researchers, practitioners and
authorities in Latin America should challenge the US dominance in International Management and foster interdisciplinary
developments within International Relations. The critical perspective provided in this book challenges the US’s narrow
viewpoint on management as it clearly does not fit the governance features of ‘international management’ in Latin
America. So far, we have not observed the constitution of sub-areas such as international management of international
organizations, international management of transnational institutions, international management of public-private
networks, international management of public companies, and international public administration or international public
management, all of which would be extremely important in Latin America.
In über 50 Beiträgen beschäftigen sich Wissenschaftler mit den verschiedenen Facetten der zwischenbetrieblichen
Kooperation. Dabei werden die theoretische Fundierung sowie die Formen und Entwicklungen ebenso betrachtet wie die
Gestaltung und Führung kooperativer Systeme.
The investigation of the interdependence between political, legal, social and economic systems is the subject of New
Political Economy. Tools of modern economic theory are applied to explain human behaviour and institutions. This
volume deals with the interdependence of economic globalization and the legal system.
Why, when, where and how to internationalise are core questions for leaders, managers and their organisations today.
This book provides a unique overview of the true essence of international management. As opposed to a conventional
product-related country-oriented approach to the international business area, this book intends to follow modern trends in
international management with a greater focus on internationalisation of firm’s earnings and costs. The total economic
result of international business transactions in the firm takes account of all cross-border inflow and outflow of cash.
Modern firms participate in industrial value chains that tend to cross national borders intensively. The firm’s value chain
activity exercised in a certain country serves as an appropriate unit of analysis in multinational firms' decision-making.
The combination of such analytical units as firm, industry with its value chain, country and modes of foreign and crossborder operations is at the heart of the book's structure. Based on decades of delivering award-winning executive
education seminars and projects in numerous countries, the authors address key questions in order to perpetuate an
organisation’s as well as an individual’s success in international activities. Numerous case studies from a variety of
firms, industries and countries help illustrate options and choices.
Transnational Management offers a uniquely global focus on strategic development, organizational capabilities and
management challenges.
Renowned for its comprehensive, rigorous and case-rich approach, this resource trains future business leaders to
analyse a wide range business issues, apply appropriate concepts and successfully implement business strategy.
Strategic Management is written with practical usage in mind and is designed to suit the needs of both post-graduate and
undergraduate students. The 5th edition brings the subject to life with ten brand-new in-depth case studies, covering a
wide variety of Australian and international examples.
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Vor dem Hintergrund gesamtgesellschaftlicher Transformationsprozesse und zunehmender Globalisierung der
Unternehmen sehen sich Führungskräfte mit ganz neuen Möglichkeiten und Herausforderungen konfrontiert. Namhafte
Experten und Expertinnen aus Wirtschaft, Politik und Wissenschaft beschreiben die zunehmend bedeutendere Rolle von
Diversity-Strategien in Unternehmen der Wissensgesellschaft und veranschaulichen diese anhand von Beispielen.
An exploration of the experiences of firms of all sizes, from many countries and regions, as they come to grips with an
increasingly competitive global environment. It seeks to focus on issues of international management common and
important to business people everywhere.
Der vorliegende Band behandelt das Thema „Entrepreneurial Management“ aus verschiedenen wissenschaftlichen wie
auch praxisbezogenen Sichtweisen. Dazu haben die Herausgeber zu Ehren von Prof. Dr. Urs Baldegger eine Auswahl
von Beiträgen von Autoren zusammengestellt, die diesen während seiner langjährigen und überaus erfolgreichen
Tätigkeit als Wissenschaftler und Dozent an der Universität St. Gallen, der Hochschule für Technik und Wirtschaft Chur
und an der Universität Liechtenstein begleitet und mit ihm zusammengearbeitet haben.Der promovierte Absolvent der
Universität St. Gallen, Offizier des Schweizer Militärs und Pionier des „Action-Learning“-Ansatzes Urs Baldegger hat
ohne jeden Zweifel die Entrepreurship-Ausbildung im deutschsprachigen Raum in den vergangenen Jahrzehnten geprägt
wie kein anderer, was im vergangenen Jahr in einem hervorragenden 2. Platz für die Universität Liechtenstein im UniRanking 2009 zur akademischen Gründungsförderung für die Schweiz, Österreich und das FürstentumLiechtenstein
resultierte.Der vorliegende Sammelband bringt 24 Autoren von 11 verschiedenen Hochschulen aus den vier
deutschsprachigen Ländern zusammen, die zu Ehren von Prof. Dr. Baldegger 13 Artikel zu dessen Schwerpunktthema in
Forschung und Lehre - Entrepreneurial Management - verfasst haben.
Das Werk zeigt die Notwendigkeit, die Möglichkeiten und die Grenzen der Internationalisierung der Geschäftstätigkeit
von Unternehmen. Des weiteren wird die Anwendung bewährter und neuer Managementmethoden in internationaler und
globaler Umgebung vorgestellt.
Die Darstellung der Möglichkeiten und Einflussfaktoren der globalen Standardisierung und lokalen Anpassung des
Personalmanagements multinationaler Unternehmen führt in die Grundlagen ein, die für alle personalwirtschaftlichen
Aufgabenfelder gelten. Einen besonderen Schwerpunkt bildet das Management von international tätigen Mitarbeitern und
deren Effektivität in unterschiedlichen kulturellen Kontexten. In der 3. Auflage wurden nicht nur eine Vielzahl neuer
Inhalte unter besonderer Berücksichtigung deutschsprachiger und europäischer Forschungsergebnisse aufgenommen,
sondern auch Fallstudien und Übungen, die konkrete praktische Anwendungen zeigen. Diskussionsfragen und
weiterführende Literaturhinweise in jedem Kapitel sowie Internetadressen ermöglichen eine weitere Vertiefung.
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