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This book constitutes the proceedings of the 4th International Conference on
Decision Support Systems, ICDSST 2018, held in Heraklion, Greece, in May
2018. The main topic of this year’s conference was “Sustainable Data-Driven
and Evidence Based Decision Support”. The 15 papers presented in this volume
were carefully reviewed and selected from 71 submissions. They were organized
in topical sections named: decision support systems for a sustainable society;
decision support systems serving the public; decision support systems in
management and organization; and advances in decision support systems’
technologies and methods. The EWG-DSS series of International Conference on
Decision Support System Technology (ICDSST), starting with ICDSST 2015 in
Belgrade, were planned to consolidate the tradition of annual events organized
by the EWG-DSS in offering a platform for European and international DSS
communities, comprising the academic and industrial sectors, to present state-ofthe-art DSS research and developments, to discuss current challenges that
surround decision-making processes, to exchange ideas about realistic and
innovative solutions, and to co-develop potential business opportunities.
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This book describes how companies can easily and pragmatically set up and
realize the path to a data-driven enterprise, especially in the marketing practice,
without external support and additional investments. Using a predictive
intelligence (PI) ecosystem, the book first introduces and explains the most
important concepts and terminology. The PI maturity model then describes the
phases in which you can build a PI ecosystem in your company. The book also
demonstrates a PI self-test which helps managers identify the initial steps. In
addition, a blueprint for a PI tech stack is defined for the first time, showing how
IT can best support the topic. Finally, the PI competency model summarizes all
elements into an action model for the company. The entire book is underpinned
with practical examples, and case studies show how predictive intelligence, in the
spirit of data-driven management, can be used profitably in the short, medium,
and long terms.
SHORTLISTED: CMI Management Book of the Year 2017 - Management
Futures Category Data is changing the nature of competition. Making sense of it
is tough; taking advantage of it is even tougher. There is a clear business
opportunity for organizations to use data and analytics to transform business
performance. Data-driven Organization Design provides a practical framework for
HR and organization design practitioners to build a baseline of data, set
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objectives, carry out fixed and dynamic process design, map competencies, and
right-size the organization so everyone performs to their potential and
organizations have a hope of getting and sustaining a competitive edge. Datadriven Organization Design shows how to collect the right data on organizations,
present it meaningfully and ask the right questions of it to help complex, fluid
organizations constantly evolve and meet moving objectives. Through the use of
case studies, practical tips, and sample exercises, it explains in detail how to use
data and analytics to connect all the elements of the system so you can design
an environment for people to perform, an organization which has the right people,
in the right place, doing the right things, at the right time. Whether you are looking
to implement a long-term transformation, large redesign, or a one-off small scale
project, Data-driven Organization Design will guide you through making the most
of organizational data and analytics to drive business performance.
Cognitive Models for Sustainable Environment reviews the fundamental concepts
of gathering, processing and analyzing data from batch processes, along with a
review of intelligent and cognitive tools that can be used. The book is centered on
evolving novel intelligent/cognitive models and algorithms to develop sustainable
solutions for the mitigation of environmental pollution. It unveils intelligent and
cognitive models to address issues related to the effective monitoring of
Page 3/32

Read Free Data Driven Organization Design Sustaining The Competitive
Edge Through Organizational Analytics
environmental pollution and sustainable environmental design. As such, the book
focuses on the overall well-being of the global environment for better sustenance
and livelihood. The book covers novel cognitive models for effective
environmental pollution data management at par with the standards laid down by
the World Health Organization. Every chapter is supported by real-life case
studies, illustrative examples and video demonstrations that enlighten readers.
Explores the development and application of science, engineering and
technology in achieving a sustainable lifestyle for humanity Provides tools,
connections and proactive solutions to take sustainability programs to the next
level Offers perspectives for design, development and commissioning of
intelligent applications Provides reviews on the latest intelligent technologies and
algorithms related to state-of-the-art methodologies of monitoring and mitigation
of environmental pollution
Der heutige Kunde ist nicht mehr länger nur der "Abnehmer" von Produkten und
Dienstleistungen. In unserer vernetzten Gesellschaft besitzt er eine eigene
Stimme und teilt seine Erfahrungen intensiv mit anderen Kunden. Er nutzt die
Transparenz des Internets über Preise und Märkte aus, um intelligente
Kaufentscheidungen zu treffen. Daher wird es für Unternehmen immer wichtiger
eine lernende Beziehung zum Kunden auf Augenhöhe zu etablieren und Wissen
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vom, über und gemeinsam mit dem Kunden zu entwickeln. Nur so kann das
Unternehmen wettbewerbsfähige Lösungen zur passgenauen Befriedigung des
Kundenbedürfnisses bereitstellen. Mit dem Knowledge Blueprint for Customer
Relationship Management (KnowBlueC) stellt der Autor eine strukturierte
Systematik vor, die ein Unternehmen auf dem Weg zur smarten und
kundenzentrierten Wissensorganisation führt. Ein "Blick hinter die Kulissen" rund
um Customer Artificial Intelligence erlaubt es dem Leser zudem aktuelle HypeThemen wie Big Data, Business Analytics und Data Mining, Machine Learning,
Neuronale Netze und (Chat-)Bots besser zu verstehen und für den eigenen
Unternehmenseinsatz einzuschätzen. Vielfältige Workshopanteile mit konkreten
Verfahren, Methoden und Vorlagen ermöglichen die direkte Umsetzung im
Unternehmen.
This book consists of peer-reviewed papers, presented at the International
Conference on Sustainable Design and Manufacturing (SDM 2021). Leadingedge research into sustainable design and manufacturing aims to enable the
manufacturing industry to grow by adopting more advanced technologies and at
the same time improve its sustainability by reducing its environmental impact.
Relevant themes and topics include sustainable design, innovation and services;
sustainable manufacturing processes and technology; sustainable manufacturing
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systems and enterprises; and decision support for sustainability. Application
areas are wide and varied. The book will provide an excellent overview of the
latest developments in the sustainable design and manufacturing area.
Various Multiple Criteria Decision-Making (MCDM) techniques in one book: 13
MCDM techniques have been applied, namely, WSM, WPM, WASPAS, GRA,
SMART, CRITIC, ENTROPY, EDAS, MOORA, AHP, TOPSIS, VIKOR, and new
tools: MDEMATEL, Fuzzy MDEMATEL, Modified Fuzzy TOPSIS and Modified
Fuzzy VIKOR. To date, no other book possesses this many tools. Various
quantitative techniques: Different quantitative techniques have been applied,
namely, Cronbach alpha, Chi-square and ANOVA (for demographic analysis),
Percent Point Score and Central Tendency (response analysis), Factor Analysis,
Correlation and Regression. To date, no other book possesses this many tools.
Interpretive Structural Modelling: ISM has been applied for verifying MCDM
results through MICMAC analysis and ISM model thus paving the way for model
through SEM. Structural Equation Modelling: SEM using AMOS in PASW has
been applied for model development. New MCDM techniques developed: In the
process during qualitative analysis, new tools have been developed and their
results have been compared with other existing MCDM tools and the results are
encouraging. The new techniques are MDEMATEL, Fuzzy MDEMATEL, Modified
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Fuzzy TOPSIS and Modified Fuzzy VIKOR. Qualitative Model Developed: As the
title says, Sustainable Green Development and Manufacturing Performance
through Modern Production Techniques. It is a need-of-the-hour topic, as
industries must maintain their performance (sustainable development) and, while
sustaining, they have to keep in mind green issues (that is, environment-related
issues, especially during the COVID-19 pandemic) and adopt advanced
manufacturing and maintenance techniques. A model for this has been
developed which will be helpful to both academicians and industrialists. Real-time
Case Studies: Case studies in two industries of differing origins, different
manufacturing sectors, different products, and comparing their units in the
country of their origin and India. Dr. Chandan Deep Singh is an assistant
professor in the Department of Mechanical Engineering, Punjabi University,
Patiala, Punjab (India). He is a co-author of Adolescents, Family and Consumer
Behaviour (Routledge, 2020) and of Manufacturing Competency and Strategic
Success in the Automobile Industry (CRC Press, 2019). Dr. Harleen Kaur is a
manager (HR) at DELBREC Industries, Pvt. Ltd., Chandigarh. She co-authored
Adolescents, Family and Consumer Behaviour (Routledge, 2020).
Encyclopedia of Sustainable Technologies provides an authoritative assessment
of the sustainable technologies that are currently available or in development.
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Sustainable technology includes the scientific understanding, development and
application of a wide range of technologies and processes and their
environmental implications. Systems and lifecycle analyses of energy systems,
environmental management, agriculture, manufacturing and digital technologies
provide a comprehensive method for understanding the full sustainability of
processes. In addition, the development of clean processes through green
chemistry and engineering techniques are also described. The book is the first
multi-volume reference work to employ both Life Cycle Analysis (LCA) and Triple
Bottom Line (TBL) approaches to assessing the wide range of technologies
available and their impact upon the world. Both approaches are long established
and widely recognized, playing a key role in the organizing principles of this
valuable work. Provides readers with a one-stop guide to the most current
research in the field Presents a grounding of the fundamentals of the field of
sustainable technologies Written by international leaders in the field, offering
comprehensive coverage of the field and a consistent, high-quality scientific
standard Includes the Life Cycle Analysis and Triple Bottom Line approaches to
help users understand and assess sustainable technologies
Fault Diagnosis and Sustainable Control of Wind Turbines: Robust Data-Driven
and Model-Based Strategies discusses the development of reliable and robust
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fault diagnosis and fault-tolerant (‘sustainable’) control schemes by means of
data-driven and model-based approaches. These strategies are able to cope with
unknown nonlinear systems and noisy measurements. The book also discusses
simpler solutions relying on data-driven and model-based methodologies, which
are key when on-line implementations are considered for the proposed schemes.
The book targets both professional engineers working in industry and
researchers in academic and scientific institutions. In order to improve the safety,
reliability and efficiency of wind turbine systems, thus avoiding expensive
unplanned maintenance, the accommodation of faults in their early occurrence is
fundamental. To highlight the potential of the proposed methods in real
applications, hardware–in–the–loop test facilities (representing realistic wind
turbine systems) are considered to analyze the digital implementation of the
designed solutions. The achieved results show that the developed schemes are
able to maintain the desired performances, thus validating their reliability and
viability in real-time implementations. Different groups of readers—ranging from
industrial engineers wishing to gain insight into the applications' potential of new
fault diagnosis and sustainable control methods, to the academic control
community looking for new problems to tackle—will find much to learn from this
work. Provides wind turbine models with varying complexity, as well as the
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solutions proposed and developed by the authors Addresses in detail the design,
development and realistic implementation of fault diagnosis and fault tolerant
control strategies for wind turbine systems Addresses the development of
sustainable control solutions that, in general, do not require the introduction of
further or redundant measurements Proposes active fault tolerant ('sustainable')
solutions that are able to maintain the wind turbine working conditions with
gracefully degraded performance before required maintenance can occur
Presents full coverage of the diagnosis and fault tolerant control problem, starting
from the modeling and identification and finishing with diagnosis and fault tolerant
control approaches Provides MATLAB and Simulink codes for the solutions
proposed
This report, prepared by FAO and the OECD with inputs from ERIA, IFPRI, IFAD,
and WTO, has been submitted to the G20 Presidency of Japan in response to
the Presidency’s request for background notes on Sustainable, Productive and
Resilient Agro-Food Systems: value chains, human capital, and the 2030
Agenda.
This book investigates resource-constrained environments in the tropics and
subtropics where people’s lives and businesses are affected, and adaptations
occur periodically. Constrained environments are unique territories characterised
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by challenging circumstances, limited land and natural resources. They can be
places with a small municipal boundary or cities in which parts around them may
be consumed by ocean, bay or mountains. Those places face hard physical
boundaries like coastlines and mountains, which in addition to policy decisions
that may limit height or density, can also serve to limit capacity for expansion.
Successful communities and businesses tend to survive in a changing
environment given their strong intuitive and forward-looking adaptations. This
book delves into the role of urban planning and design in the promotion of
business and adaptations of people and communities. Additionally, the focus
takes into account impact analysis and the effects of an expanding populations,
including growing migrant flows, and business needs on the built environment of
land-constrained territories
Considers the issues of social and sustainable entrepreneurship. This title tackles
lingering definitional issues such as the distinctions between social, sustainable,
and environmental entrepreneurship, or proposes social entrepreneurship
research agendas based on key research questions found in prior studies.
In the increasingly competitive corporate sector, businesses must examine their
current practices to ensure business success. By examining their social,
financial, and environmental risks, obligations, and opportunities, businesses can
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re-design their operations more effectively to ensure prosperity. Sustainable
Business: Concepts, Methodologies, Tools, and Applications is a vital reference
source that explores the best practices that promote business sustainability,
including examining how economic, social, and environmental aspects are
related to each other in the company’s management and performance.
Highlighting a range of topics such as lean manufacturing, sustainable business
model innovation, and ethical consumerism, this multi-volume book is ideally
designed for entrepreneurs, business executives, business professionals,
managers, and academics seeking current research on sustainable business
practices.
Managing data continues to grow as a necessity for modern organizations. There
are seemingly infinite opportunities for organic growth, reduction of costs, and
creation of new products and services. It has become apparent that none of
these opportunities can happen smoothly without data governance. The cost of
exponential data growth and privacy / security concerns are becoming
burdensome. Organizations will encounter unexpected consequences in new
sources of risk. The solution to these challenges is also data governance;
ensuring balance between risk and opportunity. Data Governance, Second
Edition, is for any executive, manager or data professional who needs to
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understand or implement a data governance program. It is required to ensure
consistent, accurate and reliable data across their organization. This book offers
an overview of why data governance is needed, how to design, initiate, and
execute a program and how to keep the program sustainable. This valuable
resource provides comprehensive guidance to beginning professionals,
managers or analysts looking to improve their processes, and advanced students
in Data Management and related courses. With the provided framework and case
studies all professionals in the data governance field will gain key insights into
launching successful and money-saving data governance program. Incorporates
industry changes, lessons learned and new approaches Explores various ways in
which data analysts and managers can ensure consistent, accurate and reliable
data across their organizations Includes new case studies which detail real-world
situations Explores all of the capabilities an organization must adopt to become
data driven Provides guidance on various approaches to data governance, to
determine whether an organization should be low profile, central controlled, agile,
or traditional Provides guidance on using technology and separating vendor hype
from sincere delivery of necessary capabilities Offers readers insights into how
their organizations can improve the value of their data, through data quality, data
strategy and data literacy Provides up to 75% brand-new content compared to
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the first edition
This book constitutes the proceedings of the 18th IFIP WG 6.11 Conference on eBusiness, e-Services, and e-Society, I3E 2019, held in Trondheim, Norway, in
September 2019. The total of 61 full and 4 short papers presented in this volume
were carefully reviewed and selected from 138 submissions. The papers were
organized in topical sections named: e-business; big data analytics, open science
and open data; artificial intelligence and internet of things; smart cities and smart
homes, social media and analytics; digital governance; digital divide and social
inclusion; learning and education; security in digital environments; modelling and
managing the digital enterprise; digital innovation and business transformation;
and online communities.
The global supply chain creates environmental and social burdens during
different stages of production and distribution. Ethical and sustainable practices
along the supply chain seek to minimize these burdens and ensure fair labor
practices, lower emissions, and a cleaner environment. Ethical and Sustainable
Supply Chain Management in a Global Context uses cases, qualitative studies,
empirical results, and analyses of legal frameworks to focus on ethics and
sustainability as they relate to the management of global supply chains.
Featuring research on topics such as production planning, consumer awareness,
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and labor laws, this book is ideally designed for managers, policymakers,
professionals, researchers, and students working in the field of sustainable
development and related disciplines including marketing, economics, finance,
operations management, supply chain management, environmental science, and
waste management.
This book gathers the proceedings of the 1st International Conference on
Engineering, Applied Sciences and System Modeling (ICEASSM), a four-day
event (18th–21st April 2017) held in Accra, Ghana. It focuses on research work
promoting a better understanding of engineering problems through applied
sciences and modeling, and on solutions generated in an African setting but with
relevance to the world as a whole. The book provides a holistic overview of
challenges facing Africa, and addresses various areas from research and
development perspectives. Presenting contributions by scientists, engineers and
experts hailing from a host of international institutions, the book offers original
approaches and technological solutions to help solve real-world problems
through research and knowledge sharing. Further, it explores promising
opportunities for collaborative research on issues of scientific, economic and
social development, making it of interest to researchers, scientists and
practitioners looking to conduct research in disciplines such as water supply,
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control, civil engineering, statistical modeling, renewable energy and sustainable
urban development.
In an increasingly volatile, uncertain, complex and ambiguous world, achieving
sustainable competitive advantage has never been more important, or more
difficult. However, the key challenge for CEOs, senior executives and HR
professionals is how to unlock the potential of their people, building a culture that
allows employees to perform to the best of their abilities and effectively attract,
engage, develop and retain the staff needed for sustainable business success.
Building an Outstanding Workforce is a must-have guide for all professionals
looking to leverage the potential of their people and maximise value for all
stakeholders. Including evolutionary psychology, neuroscience and personality
psychology, this book takes an evidence-based approach to people
management. With practical guidance, expert advice and case studies from
companies including Alibaba, Barclays Banking Group, Patagonia, Tata Group
and Qantas, Building an Outstanding Workforce covers all the key issues
including how to tailor people management to address the motivations of different
generations, the impact of emergent technology on the workforce, the shift in the
skills employees now need to learn and develop and how to handle the new
challenges of remote and flexible working and the gig economy. There is also
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essential coverage of strategic workforce planning, people risk, people analytics,
human capital reporting, the employer brand and employee value proposition and
the benefits of embracing diversity and inclusion, well-being and other aspects of
corporate and social responsibility. It presents a new people-focused framework
for people management that redefines the structure, roles and responsibilities of
human resource management and addresses the problems of role ambiguity and
conflict associated with HR to deliver people management that everyone needs
and deserves.
With real-world examples from actual schools, this book shows you how to
nurture a culture of continuous improvement, meet the needs of individual
students, foster an environment of high expectations, and meet the requirements
of NCLB.
Dieses Buch zeigt, wie strategisches Vertriebsmanagement in mittelständischen
B2B-Märkten systematisch und erfolgreich eingeführt werden kann. Die digitale
Transformation erhöht den Anpassungsdruck auf etablierte B2BGeschäftsmodelle und traditionell geprägte Vertriebsansätze. Die Digitalisierung
bietet aber zugleich eine Vielfalt neuer Möglichkeiten für den Vertrieb. Die
Autoren stellen einen umfassenden Methodenbaukasten für die Einführung eines
strategischen Vertriebsmanagements mit den Aufgabenfeldern Markt, Kunden,
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Portfolio, Vertriebskanal, Organisation und Steuerung vor. Das Buch bietet
zudem Fragenkataloge zur Selbsteinschätzung sowie Bewertung der aus der
digitalen Transformation resultierenden Chancen und Veränderungen.
Data is your most valuable leadership asset—here's how to use it The Data Driven
Leader presents a clear, accessible guide to solving important leadership
challenges through human resources-focused and other data analytics. This
engaging book shows you how to transform the HR function and overall
organizational effectiveness by using data to make decisions grounded in facts
vs. opinions, identify root causes behind your company’s thorniest problems and
move toward a winning, future-focused business strategy. Realistic and
actionable, this book tells the story of a successful sales executive who, after
leading an analytics-driven turnaround (in Data Driven, this book’s predecessor),
faces a new turnaround challenge as chief human resources officer. Each
chapter features insightful commentary and practical notes on the points the story
raises, guiding you to put HR analytics into action in your organization. HR and
other leaders cannot afford to overlook the power and competitive advantages of
data-driven decision-making and strategies. This book reflects the growing trend
of CEOs choosing analytics-minded business leaders to head HR, at a time when
workplaces everywhere face game-changing forces including automation,
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robotics and artificial intelligence. It is urgent that human resources leaders
embrace analytics, not only to remain professionally relevant but also to help
their organizations successfully navigate this digital transformation. HR
professionals can and must: Understand essential data science principles and
corporate analytics models Identify and execute effective data analytics initiatives
Boost HR and company productivity and performance with metrics that matter
Shape an analytics-centric culture that generates data driven leaders Most
organizations capture and report data, but data is useless without analysis that
leads to action. The Data Driven Leader shows you how to use this tremendous
asset to lead your organization higher.
Planning Sustainable Cities: An infrastructure-based approach provides an
analytical framework for urban sustainability, focusing on the services and
performance of infrastructure systems. The book approaches infrastructure as a
series of systems that function in synergy and are directly linked with urban
planning. This method streamlines and guides the planning process, while still
highlighting detail, each infrastructure system is decoded in four "system levels".
The levels organize the processes, highlight connections between entities and
decode the high-level planning and decision making process affecting
infrastructure. For each system level strategic objectives of planning are
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determined. The objectives correspond to the five focus areas of the Zofnass
program: Quality of life, Natural World, Climate and Risk, Resource Allocation,
Leadership. Developed through the Zofnass Program at the Harvard Graduate
School of Design, this approach integrates the key infrastructure systems of
Energy, Landscape, Transportation, Waste, Water, Information and Food and
explores their synergies through land use planning, engineering, economics and
policy. The size and complexity of infrastructure systems means that multiple
stakeholders facing their own challenges and agendas are involved in planning;
this book creates a common, collaborative platform between public authorities,
planners, and engineers. It is an essential resource for those seeking Envision
Sustainability Professionals accreditation.
Since the first EcoDesign International Symposium held in 1999, this symposium
has led the research and practices of environmentally conscious design of
products, services, manufacturing systems, supply chain, consumption, as well
as economics and society. EcoDesign 2011 - the 7th International Symposium on
Environmentally Conscious Design and Inverse Manufacturing - was successfully
held in the Japanese old capital city of Kyoto, on November 30th – December
2nd, 2011. The subtitle of EcoDesign 2011 is to “design for value innovation
towards sustainable society.” During this event, presenters discussed the way to
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achieve both drastic environmental consciousness and value innovation in order
to realise a sustainable society.
This book, by one of North America's leading specialists, presents new ways of
maintaining and improving assets in utilities and manufacturing environments.
With numerous examples, it shows that caring for assets takes place over the
lifecycle of these resources - from physical assets such as machinery to
electronic assets such as computer programs. The asset lifecycle is divided into
stages, where each is connected to specific business processes and each has
unique requirements. The book provides simple and practical guidance on the
strategic and tactical aspects of asset management. The author demonstrates
the clear link between effective asset management and the sustainability of the
business. It is shown that asset management is a method of focusing the
resources of the organization around the asset lifecycle with a goal of minimizing
the overall costs of ownership. Asset-related business processes can transform
creating, operating and maintaining assets from capital and operational drains to
long-term contributors to company targets. Readers will find here methods,
checklists, and flowcharts explaining how to modify procedures and
organizational structures. Not only do these recommendations lead to savings in
operating and capital costs, but more importantly connections are drawn between
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the employees who maintain assets and the goals of management. Here
managers are given the tools to develop the teams, processes, and structures to
ensure that assets are aligned with the expectations of a company's vision and
its customers' demands.
This book provides change leaders in education with essential concepts, principles, strategies,
and tactics for how to create and sustain whole-system change in their school systems.
Spannend und ergreifend, blutig und leidenschaftlich, geschickt verwoben und stringent; die
größte Erzählung aller Zeiten: Die deutsche Geschichte; sie musste nur aufgeschrieben
werden. Christian v. Ditfurth nimmt Sie mit auf eine Reise zu wilden Horden, Königen, Kaisern,
Ketzern und Kriegen. Er erzählt eine Geschichte von Heiligen, Heiden, Idealisten, Träumern
und Spinnern, wie sie dachten, stritten, eiferten, unser Land und die Welt veränderten. Es ist
eine Geschichte der Gegensätze, Gutes und Böses, Freude und Leid, Versagen und Erfolg
eng beieinander, aber gerade deshalb faszinierend und mitreißend.
Designing an Innovative Pedagogy for Sustainable Development in Higher Education This
book develops a "green pedagogy" and an innovation mindset in higher education by using
approaches based on innovative design thinking, arts-based practices, digital transformation,
and entrepreneurship for sustainable development. New pedagogical methods and educational
solutions are developed throughout this book to offer pedagogical support to both students and
university/college-level instructors. This book leads students as well as their instructors,
through an artful and experimental way of thinking and doing, to take the ownership of the cocreation process. This is the basis for increasing social responsibility, motivation and
Page 22/32

Read Free Data Driven Organization Design Sustaining The Competitive
Edge Through Organizational Analytics
commitment, and fostering creativity and innovation. An educational toolkit, including humancentric design methods, digital tools, creative and arts-based practices, innovation-related
skills, and nascent and social entrepreneurship competencies, is provided for higher education
instructors. This method kit will help instructors support students in the process of creating new
knowledge for addressing real-world problems and enhance their societal involvement, foster
entrepreneurial spirit, and reach opportunities for a sustainable future. Features Discusses artsbased education and entrepreneurship-based skills. Presents digital transformation and
innovation-related skills for sustainable development. Proposes an experimental culture of
thinking and doing. Provides agile and collaborative development methodology. Leads
students to be much more creative and innovative. Offers a method kit for instructors to
respond to 21st-century requirements in the field of higher education.
The aim of this book is to explore the contribution HR can make to how organizations enact
change within the context of an environment of increasing complexity driven by global forces
for change. In particular the book focuses on the role of HR in creating value for organizations
and engaging stakeholders during transformations. This aim is achieved in several distinct
ways. First, a critical perspective is provided of the role of HR in organizational change by
examining evidence-based theories, models and frameworks. Second, the book is grounded in
empirical evidence from a study conducted by the authors amongst managers and HR
professionals across the globe. This provides unique data on the challenges and opportunities
which the practice of HR faces within the context of organizational change. Third, consideration
is given as to how HR can play an active and constructive role in co-creating sustainable
change with managers, employees and other stakeholders. Fourth, the book identifies the
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capabilities required by HR professionals in order to engage effectively with organizational
change. Finally, aware of the dangers of prescriptive lists, the HR practices offered in this book
are provided as a basis for amendment, as necessary, by readers depending upon the context
of individual organizations. The book will be of value to practising HR professionals as well as
students studying HRM and change and development in organizations. Our proposal in this
book is that since people are of significant importance to the success of change, and HR
knowledge and expertise is vital to the experience and engagement of individuals and teams,
internal and external to the organization, there needs to be clarity about the role of HR in
transformations. We suggest that HR’s raison d’être is to focus on the people aspect of
organizational change and that this needs to be done within the context of improving
organizational effectiveness and wellbeing.
Data-driven Organization DesignSustaining the Competitive Edge Through Organizational
AnalyticsKogan Page Publishers
In the last decade, the use of data sciences in the digital marketing environment has
increased. Digital marketing has transformed how companies communicate with their
customers around the world. The increase in the use of social networks and how users
communicate with companies on the internet has given rise to new business models based on
the bidirectionality of communication between companies and internet users. Digital marketing,
new business models, data-driven approaches, online advertising campaigns, and other digital
strategies have gathered user opinions and comments through this new online channel. In this
way, companies are beginning to see the digital ecosystem as not only the present but also the
future. However, despite these advances, relevant evidence on the measures to improve the
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management of data sciences in digital marketing remains scarce. Advanced Digital Marketing
Strategies in a Data-Driven Era contains high-quality research that presents a holistic overview
of the main applications of data sciences to digital marketing and generates insights related to
the creation of innovative data mining and knowledge discovery techniques applied to
traditional and digital marketing strategies. The book analyzes how companies are adopting
these new data-driven methods and how these strategies influence digital marketing.
Discussing topics such as digital strategies, social media marketing, big data, marketing
analytics, and data sciences, this book is essential for marketers, digital marketers,
advertisers, brand managers, managers, executives, social media analysts, IT specialists, data
scientists, students, researchers, and academicians in the field.
For any organization to be successful, it must operate in such a manner that knowledge and
information, human resources, and technology are continually taken into consideration and
managed effectively. Business concepts are always present regardless of the field or industry –
in education, government, healthcare, not-for-profit, engineering, hospitality/tourism, among
others. Maintaining organizational awareness and a strategic frame of mind is critical to
meeting goals, gaining competitive advantage, and ultimately ensuring sustainability. The
Encyclopedia of Organizational Knowledge, Administration, and Technology is an inaugural
five-volume publication that offers 193 completely new and previously unpublished articles
authored by leading experts on the latest concepts, issues, challenges, innovations, and
opportunities covering all aspects of modern organizations. Moreover, it is comprised of
content that highlights major breakthroughs, discoveries, and authoritative research results as
they pertain to all aspects of organizational growth and development including methodologies
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that can help companies thrive and analytical tools that assess an organization’s internal
health and performance. Insights are offered in key topics such as organizational structure,
strategic leadership, information technology management, and business analytics, among
others. The knowledge compiled in this publication is designed for entrepreneurs, managers,
executives, investors, economic analysts, computer engineers, software programmers, human
resource departments, and other industry professionals seeking to understand the latest tools
to emerge from this field and who are looking to incorporate them in their practice. Additionally,
academicians, researchers, and students in fields that include but are not limited to business,
management science, organizational development, entrepreneurship, sociology, corporate
psychology, computer science, and information technology will benefit from the research
compiled within this publication.
Unternehmer, Gründer und Teams stehen täglich vor der Herausforderung: Womit soll man
zuerst anfangen, worauf sich am meisten fokussieren? Und wie viele Diskussionen und
Meetings sind nötig, bevor man ganz sicher die garantiert richtige Lösung hat? Die Folge ist,
dass allzu oft das Projekt auf der Stelle tritt und man überhaupt nicht vorwärtskommt. Dafür
gibt es eine geniale Lösung: Sprint. Die ist ein einzigartiger, innovativer und narrensicherer
Prozess, mit dem sich die härtesten Probleme in nur fünf Tagen lösen lassen – von Montag bis
Freitag. Der Entwickler Jake Knapp entwarf diesen Prozess bei und für Google, wo er seither
in allen Bereichen genutzt wird. Zusammen mit John Zeratsky und Braden Kowitz hat er
darüber hinaus bereits mehr als 100 Sprints in Firmen aus unterschiedlichen Bereichen
durchgeführt. Der Sprint-Prozess bietet praktische Hilfe für Unternehmen aller Größen, vom
kleinen Start-up bis hin zum Fortune-100-Unternehmen. Die Methode ist auch für alle anderen
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bewährt, die vor einem großen Problem stehen, schnell eine Idee testen oder einfach eine
Möglichkeit schnell ergreifen wollen.

Digital-Age Innovation in Higher Education recounts the creation, development, and
growth of an innovation unit within a major university. This single case study follows the
development of the EdLab at the Gottesman Libraries of Teachers College, Columbia
University, which was charged with developing new services and products at a time
when digital technologies were markedly beginning to impact the sector. The major
steps taken – recruiting staff in key skill areas, developing projects, collaborating across
organizational lines, securing resources, delivering new services, and more – are
covered in detail, illustrating the opportunities and challenges presented by innovation
mandates in long-established organizations with stable operations and traditional
academic values and practices.
“In this comprehensive book, Professor Randy Deutsch has unlocked and laid bare the
twenty-first century codice nascosto of architecture. It is data. Big data. Data as driver. .
.This book offers us the chance to become informed and knowledgeable pursuers of
data and the opportunities it offers to making architecture a wonderful, useful, and
smart art form.” —From the Foreword by James Timberlake, FAIA Written for architects,
engineers, contractors, owners, and educators, and based on today’s technology and
practices, Data-Driven Design and Construction: 25 Strategies for Capturing, Applying
and Analyzing Building Data addresses how innovative individuals and firms are using
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data to remain competitive while advancing their practices. seeks to address and rectify
a gap in our learning, by explaining to architects, engineers, contractors and
owners—and students of these fields—how to acquire and use data to make more
informed decisions. documents how data-driven design is the new frontier of the
convergence between BIM and architectural computational analyses and associated
tools. is a book of adaptable strategies you and your organization can apply today to
make the most of the data you have at your fingertips. Data-Driven Design and
Construction was written to help design practitioners and their project teams make
better use of BIM, and leverage data throughout the building lifecycle.
This book contains a collection of high-quality papers describing the results of relevant
investigations and cutting-edge technologies, aimed at improving key aspects of real
life, including major challenges such as the development of smart cities, smart
buildings, smart grids, and the reduction of the impact of human activities on the
environment. Sustainability requires the use of green technologies and techniques and
good practices. Artificial intelligence seems to be an appropriate approach to optimize
the use of resources. The main focus of this book is the dissemination of novel and
innovative technologies, techniques and applications of artificial intelligence, computing
and information and communications technologies, and new digital services such as
digital marketing, smart tourism, smart agriculture, green and renewable energy
sources. Besides, this book focuses on nurturing energy trends including renewable
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energies, smart grids, human activity impact, communication, behaviour, and social
development, and quality of life improvement fields based on the innovative use of
sensors, big data and the Internet of things (IoT), telecommunications and machine
learning.
Die Suche nach der passenden Organisationsform ist eine der größten und wichtigsten
Herausforderungen für die Unternehmensführung unserer Zeit. Die verschiedenen
Kriterien, die es hierbei zu beachten gilt, werden von Norbert Thom und Andreas P.
Wenger ausführlich beschrieben. Die eigene langjährige Beratungspraxis der Autoren
ist die Grundlage für die präzisen Anleitungen und praxisrelevanten
Handlungsempfehlungen. Eine didaktisch ausgefeilte Struktur und Leserführung mit
vielen Begriffserklärungen, Empfehlungen und Beispielen erleichtern die Umsetzung.
Discover the most progressive thinking about organizations today as acclaimed author
Richard Daft balances recent, innovative ideas with proven classic theories and
effective business practices. Daft’s best-selling ORGANIZATION THEORY AND
DESIGN presents a captivating, compelling snapshot of contemporary organizations
and the concepts driving their success. Recognized as one of the most systematic, wellorganized texts in the market, the 13th edition of ORGANIZATION THEORY AND
DESIGN helps both future and current managers thoroughly prepare for the challenges
of today’s business world. This revision showcases some of the most current examples
and research alongside time-tested principles. Readers see how many of today’s wellPage 29/32
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known organizations thrive amidst a rapidly changing, highly competitive international
environment. New learning features provide opportunities for readers to apply concepts
and refine personal business skills and insights. Important Notice: Media content
referenced within the product description or the product text may not be available in the
ebook version.
John P. Kotters wegweisendes Werk Leading Change erschien 1996 und zählt heute
zu den wichtigsten Managementbüchern überhaupt. Es wurde in zahlreiche Sprachen
übersetzt und millionenfach verkauft. Der Druck auf Unternehmen, sich den permanent
wandelnden internen und externen Einflüssen zu stellen, wird weiter zunehmen. Dabei
gehört ein offener, aber professionell geführter Umgang mit Change-Prozessen zu den
Wesensmerkmalen erfolgreicher Unternehmen im 21. Jahrhundert und zu den größten
Herausforderungen in der Arbeit von Führungskräften. Einer der weltweit
renommiertesten Experten auf diesem Gebiet hat basierend auf seinen Erfahrungen
aus Forschung und Praxis einen visionären Text geschrieben, der zugleich inspirierend
und gefüllt ist mit bedeutenden Implikationen für das Change-Management. Leading
Change zeigt Ihnen, wie Sie Wandlungsprozesse in Unternehmen konsequent führen.
Beginnend mit den Gründen, warum viele Unternehmen an Change-Prozessen
scheitern, wird im Anschluss ein Acht-Stufen-Plan entwickelt, der Ihnen hilft,
pragmatisch einen erfolgreichen Wandel zu gestalten. Wenn Sie wissen möchten,
warum Ihre letzte Change-Initiative scheiterte, dann lesen Sie dieses Buch am besten
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gleich, sodass Ihr nächstes Projekt von Erfolg gekrönt wird. Ralf Dobelli,
getabstract.com Leading Change is simply the best single work I have seen on strategy
implementation. William C. Finnie, Editor-in-Chief Strategy & Leadership Leading
Change ist ein weltweiter, zeitloser Bestseller. Werner Seidenschwarz, Seidenschwarz
& Comp.
This volume presents innovative and contemporary methodologies and intervention
protocols for the enhancement of positive psychological attributes in multicultural
professional and organizational contexts. Most methods, models and approaches that
underpin positive psychological interventions are confined to clinical samples, closed
systems or monocultural contexts, which restrict their applicability to particular contexts.
Extensive practical intervention protocols, designs and methods which usually
accompany first draft intervention papers are condensed into brief paragraphs in final
manuscripts or removed in their entirety. This, in turn, reduces their potential for
replicability or adoption by consumers, practitioners, or industry. This volume develops
guidelines for enhancing positive psychological attributes, such as positive moods (e.g.
positive affect; life satisfaction), strengths (e.g. gratitude; humour), cognitions (e.g.
hope; optimism) and behaviours (e.g. emotional regulation; positive relationship
building) within various multicultural contexts. Thereby, it shows how positive
psychology interventions can be replicated to a wide-range of contexts beyond those in
which they were developed.
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