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Content Description #Includes bibliographical references and indexes.
From the Center for Creative Leadership (CCL), this essential guide is updated with new insights, tips, and tools to help organizations get the
most out of 360-degree feedback. This is a hands-on guide for implementing effective 360-degree feedback systems as part of leadership
development initiatives in organizations. Written for professionals who work inside organizations and external consultants working with
clients, the book draws on over twenty years of research and practice by the Center for Creative Leadership (CCL). The book provides stepby-step guidelines for successful 360-degree feedback as well as best practices observed and tested with CCL's broad base of clients. The
second edition is updated with advances in the field over the past ten years and features new chapters on ensuring validity, why the process
can fail, and the future of leadership development. The book includes worksheets, checklists, and other tools to use or adapt with a
360-degree process in any organization. Center for Creative Leadership (CCL) is a top-ranked, global provider of programs that develop
better leaders through its exclusive focus on leadership education and research.
Feedback is a rare commodity in organizational life, but it is key to managerial effectiveness. One increasingly popular vehicle for getting
feedback from one's boss, peers, and subordinates is the multiple-perspective, or 360-degree, feedback instrument. Use of such an
instrument can enhance self-confidence by highlighting individual strengths and can facilitate greater self-awareness by pointing out areas in
need of further development. Because of the availability of so many feedback instruments, finding the best instruments for an organization's
needs is difficult. This book presents a step-by-step process that shows how to evaluate multiple-feedback instruments intended for
management development. The steps take you through such issues as instrument development, validity and reliability, feedback display,
scoring strategies, and cost.
This book is not available as a print inspection copy. To download an e-version click here or for more information contact your local sales
representative. Shortlisted for the 2013 Chartered Management Institute textbook award Practicing Strategy broke new ground when it first
published by focusing on the strategy-as-practice approach, which considers strategy not only as something an organisation has but
something which its members do. The new edition deals with a selection of topics that have been central in recent academic debates in the
strategy-as-practice area and includes 7 New chapters on topics such as Chief Executive Officers, Middle Managers, Strategic Alignment and
Strategic Ambidexterity in line with developments in the field New case studies throughout including Narayana health, the turnaround of
Reliant group and relocating a business school Tutor and student access to online resources inlcude additional readings, an Instructor's
Manual, PowerPoint slides, author podcasts and videos. Aimed at undergraduate and postgraduate students taking advanced strategy
modules and practitioners alike.
Strategic HRM has gained much attention and has become a topic of global discussion. Throughout the world, aligning the human resource
with the need of the business has been the topic of discussion since quite some time. Looking into this aspect, Strategic HRM has been
introduced as a subject in most of the management institutes more specifically in India. Keeping all these factors in view, the present book
has been developed by the author considering the different aspects of Strategic HRM. The book aims to fulfill not only the need of MBA and
MPM course, but also for the practitioners as a reference manual to successful implementation of Strategic HRM in their organisations. This
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book has been divided into eleven chapters.
This is the most complete change methodology we have found anywhere." -- Pete Fox, General Manager, Corporate Accounts, Microsoft US
In these turbulent times, competent change leadership is a most coveted leadership skill, and savvy change consultants are becoming trusted
participants at the board table. For both leaders and consultants, knowing how to navigate the complexities of organization transformation is
fast becoming the key to a successful career. This second edition of the author?s landmark book is the king of all ?how-to? books on change.
It provides a strategic overview of the author?s proven change process methodology, as well as pragmatic guidance and tools for each key
step in a complex transformational change process. The Change Leader?s Roadmap is the most comprehensive guide available for building
transformational change strategy and designing and implementing successful transformation. Based on thirty years of action research with
Fortune 500 companies, government agencies, the military, and large non-profit global organizations. Outlines every key step in a
transformational change process Provides worksheets, tools, case examples, and assessments that you can immediately apply to all types of
change efforts Includes updated information on a wealth of topics including the critical path tasks and how to use the CLR to change minds
and cultures The new edition also includes new activities, methods for building change capability, guiding principles for change, and advice
for leading the human dynamics in change and creating an organizational vision. This book is specifically written for leaders, project
managers, OD practitioners, change practitioners, and consultants seeking greater change results.
Many people who are interested in business never learn more than the basics because they are either intimidated by the complexity of the
business lexicon or they have never been exposed to the common features and principles that form the geography of the business world.
Encyclopedia of American Business is an easy-to-use guide to the nuts and bolts of business jargon, explaining difficult ideas in
straightforward language. Designed especially for non-specialist, students, and general readers, the encyclopedia helps novices understand
the complex and sometimes confusing concepts and terms that are used in business. Five general areas of business are covered:
accounting, banking, finance, marketing, and management. Terms, concepts, and associations that one is most likely to encounter in
business are the focus of the volume, making it a great place to start learning about how businesses operate and what the primary and
different features of specific business-related functions or ideas mean. Entries include annual report, balanced budget, capital, deflation,
exchange rate, joint ventures, marketing concept, mutual funds, profit sharing, and zero-sum game.
A strategy defines which markets a business will operate in and sets out the organisational competencies that will be needed (and what
actions need to be taken to develop them) to enable the business to gain and sustain its competitive edge. The Strategy Pocketbook
introduces strategy in clear and concise terms. It sets out the basics, explaining the language of strategists, the factors that shape and drive
strategy, the key steps that will lead to the setting and development of a strategy, and the strategic tools that will be needed along the way.
Author Neil Russell-Jones MBA, chartered banker and member of the Strategic Planning Society, guides readers through the strategic
planning process. His step-by-step approach begins with primary analysis (of the business, its competition and markets) and then secondary
analysis (of what the business is offering and what this implies). Planning is the penultimate step, followed by implementation. Numerous
analysis tools are used by strategists, including SWOT, PEST, scenario, core competency and critical success factor to name but a few.
Russell-Jones, aided by clear graphics, describes the more important tools.

Transform your organization! To truly transform your organization, you must learn totransform your own mindset. Beyond Change
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Management-the only bookspecifically about the interaction of leadership style, mindset,and the change process-revolutionizes
leaders' approach totransformational change. Shattering the myth that transformationcan be managed, this book-part of the
Practicing OD Series--offersyou new directions and ways of thinking and behaving that areessential for successful change. Its
unique approach bringsorganization development (OD) into the mainstream of leaders'approaches to change, expanding and
integrating the fields of OD,leadership, change management, and consciousness. You'll alsoget: ready-to-use worksheets
questionnaires guidelines "Powerful business solutions to the current chaos facing manyorganizations today. Dean Anderson and
Linda Ackerman Anderson getto the heart of change, the human touch, by using timelesstechniques and tools." --Ken Blanchard,
coauthor, The One Minute Manager and GungHo! "The authors combine their keen observations, sharp insights,and open hearts
to produce towering works that will stand aslasting contributions to leadership and organization development. .. .[t]hey guide us
along a path of personal discovery so that wemay have the strength of spirit to risk the creation of moremeaningful organizations."
--Jim Kouzes, coauthor, The Leadership Challenge and Encouragingthe Hear
360 Degree FeedbackStrategies, Tactics, and Techniques for Developing LeadersHuman Resource Development360 Degree
Feedback ManualStrategies, Tactics, and Techniques for Developing LeadersBusiness & Professional Pub
As tomorrow's manager, you will be confronted with challenges and opportunities that are more dynamic and complex than ever
before. MANAGEMENT: AN INTEGRATED APPROACH, by award-winning instructors and prominent Harvard business experts,
teaches you how to think like a successful manager and effective leader. This second edition clearly demonstrates the
interconnectivity between three facets of management: strategic positioning, organizational design, and individual leadership. You
learn the importance of harnessing technological advances, managing and leading a dispersed and diverse workforce, anticipating
and reacting to constant competitive and geopolitical change and uncertainty, competing on a global scale, and operating in a
socially responsible and accountable manner. Clear concepts directly relate to how today's organizations operate, while selfreflection opportunities help you evaluate personal leadership abilities and skill-building practice equips you for leadership
success. You master management principles from a tangible, integrated, and current perspective as you learn to visualize how
strategy informs leadership and how leaders influence strategic positioning and, ultimately, manage performance. Let
MANAGEMENT: AN INTEGRATED APPROACH, 2E prepare you for leadership success as this unique book answers the key
question: How are leaders successfully managing competitive companies in the 21st Century? Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook version.
Now learn from two seasoned consultants how to implement the 360° feedback process effectively--whatever the size and history
of your organization. Packed with case studies and the authors' real-life consulting experiences, this book examines the successes
and problems of 360° and upward feedback implementation efforts in more than 15 organizations, including Motorola, AT&T,
Federal Express, Raychem, Colgate-Palmolive, and UPS.
The book objectively considers such crucial components of 360° feedback as organizational culture and performance, pros and
Page 3/9

Access Free 360 Degree Feedback Strategies Tactics And Techniques For Developing Leaders
cons, the impact on the individual employee, and whether the feedback should be used for evaluative or developmental purposes.
Models and tables lend a visual dimension to the book's concepts. Sample surveys and feedback reports--including the authors'
own TEAM-Q survey and report set--show you what types of questions to ask and how to present feedback most effectively. If
your comp any is considering adopting its own 360° feedback program, don't start before you read this book!
More and more organizations are using 360-degree feedback to provide an opportunity to talk about key changes. This second
edition of the best-selling book includes research and information that more accurately reflects who is using 360-degree feedback
and where and how it is being used. In addition, the authors incorporate information about the impact of advances in technology
and the more global and virtual work environment. This new edition includes case examples, tips, and pointers on preparing
360-degree feedback and information on how to implement it.
Discover the keys to management success as Daft/Marcic's UNDERSTANDING MANAGEMENT, 11E integrates classic
management principles with today's latest management ideas. This captivating, market-leading edition focuses on management
and entrepreneurial issues within small to midsize companies -- where you are most likely to begin your career - while still
addressing challenges in larger global enterprises. Numerous new examples from today's food business further reflect today's
trends. You gain valuable insights as you examine best practices in current management. This streamlined edition helps you build
practical skills with engaging examples, skill-building and application exercises in every chapter. You examine how change
demands innovation and how innovation requires forward-thinking and flexible leaders and organizations. Learn to become the
successful manager who seizes business opportunities and leads change. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
The authors of "The Balanced Scorecard" and "The Strategy-Focused Organization" present a blueprint any organization can
follow to align processes, people, and information technology for superior performance.
This report analyses Hungary’s Public Administration and Public Service Development Strategy 2014-2020, focusing on human
resources management, digital government, and budgeting practices.

What difference can an aspiring HR strategist really make to business value? Is HR making the most of its new
opportunities to become a pivotal part of the business? In a world where HR can suffer from a low, administrative profile,
Linda Holbeche shows how some HR strategists have impressed and delivered at the highest level. Building on surveys
undertaken through Personnel Today magazine, and research via Roffey Park Institute, Holbeche provides a set of tools
and case studies that show how HR strategists have utilised their skills to deliver a variety of key business objectives,
often within their current job role. The relationship between an effective people strategy and business success is hard to
quantify in financial terms, but Holbeche provides persuasive examples to add to the growing body of evidence. Case
studies include Mergers & Acquisitions policies, organizational design, retaining high flyers in an international
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environment, and core competency approaches. Linda Holbeche's previous book on Motivating People in Lean
Organizations was shortlisted for the MCA book prize in 1998.
How can management cure health care’s ills? This digital collection, curated by Harvard Business Review, includes the
ideas and best practices for transforming health care in these books and articles: Leading Change, Redefining Health
Care, “The Strategy That Will Fix Health Care,” HBR’s 10 Must Reads on Leadership, HBR’s 10 Must Reads on
Strategy, HBR’s 10 Must Reads on Managing Yourself, HBR’s 10 Must Reads on Managing People, and HBR on Fixing
Health Care from Inside & Out.
What are the causes of distrust? How do members of school teams discuss traditionally taboo topics? This field guide
begins with personal exercises designed for leaders to use before they engage with staff. A variety of team exercises and
a progressive series of strategies follow, to move the community toward a more trusting environment.
Human Resource Strategy provides an overview of the academic and practitioner responses to these and other
questions. Applying an integrative framework, the authors review twenty years' worth of empirical and theoretical
research in an attempt to reconcile often-conflicting conceptual models and competing empirical results. The authors
present much of the relevant research in the context of the critical strategic decisions that executives must actually make
with regard to human resource investments and deployments. As a result, often complex theoretical models and scientific
findings are presented such that they are not only understandable but also highly relevant to non-research-oriented
practitioners.
This volume is the definitive work on strategic 360 feedback, an approach to performance management that is
characterized by: (1) having content derived from the organization's strategy and values; (2) creating data that is
sufficiently reliable and valid to be used for decision making; (3) integration with talent management and development
systems; and (4) being inclusive of all candidates for assessment. Featuring 30 chapters from leading practitioners in the
field, the volume is organized into four major sections: 360 for Decision Making; 360 for Development, Methodology, and
Measurement; Organizational Applications; and Critical and Emerging Topics. It presents viewpoints from researchers,
scientists, practitioners, and consultants on best practices in the design, implementation, and evaluation of many forms of
multirater processes and technologies currently used to support talent management systems.
In its 9th edition, AHRI-endorsed Human Resource Management continues to provide a strong conceptual and practical
framework for students of human resource management. The successful integrative strategic HRM model is retained and
the most recent developments in human resource management theories and practices are explored. A multitude of
contemporary regional and international examples are integrated throughout, alongside an expanded coverage on ethics
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and a focus on critical analysis. Thoroughly revised and updated with the latest research findings, this edition
incorporates a wealth of new material including: corporate social responsibility, ethics, sustainable management practice,
leadership, talent management, industrial relations, and retains its focus on core human resource elements.
Accompanied by online study tools which help to reinforce concepts, apply critical thinking and enhance skills, this 9th
edition of Human Resource Management offers the complete learning experience required to succeed in human resource
management.
In this second edition, Rothwell and Kazanas expand the scope of their masterwork to accommodate a number of
important developments and trends reshaping the current business environment and redefining the role of instructional
designers themselves.
This book covers 360 degree feedback, performance management system, linking 360 degree feedback with
performance management and finally pay strategies. the primary objective of TVRLS in compiling this book is to
encourage more indigenous innovations and enhance learning through mutual sharing.
360 Degree Feedback, or multi-rater feedback, is an established HR methodology used in organizations across the world. This book presents
in-depth details about the process of developing managers into leaders and outlines methodologies for designing and using a 360 Degree
Programme for managers at all levels. This second edition draws extensively from the authors’ own experiences in the last decade since the
first edition was published. The book also includes research done using over 8,000 top-level managers whose leadership roles and qualities
were profiled using the authors’ Roles, Styles, Delegation and Qualities (RSDQ) model. Lessons from their stories and practices of some of
the HR award–winning organizations are presented in this edition. The book also presents a section on the various tools of 360 Degree
Feedback for a variety of groups. It is hoped that this edition will give an update of the 360 Degree Feedback the Indian way.
Designing Human Resource Management Systems provides a framework for designing and implementing Human Resource Management
(HRM) systems in various kinds of organizations, even those with limited resources. It is intended for leaders, decision makers, senior
managers, HR practitioners, and consultants wishing to innovate, structure, and implement HRM systems in organizations. Distinguishing
features of the book are: - Guidelines in each of the practice areas of HRM that identify key components and discuss important
considerations in designing the sub-system of that practice area. - Exhibits in the form of tools, questionnaires, inventories, forms, policies,
and other aspects of utility for designing HRM systems. - Key Terms and Concepts section in each chapter that provides relevant theory,
concepts, and research in each practice area. The book comprehensively covers concepts and relevant theories pertaining to job analysis,
human resource planning, recruitment and selection, performance management, training and development, 360-degree feedback, mentoring
and executive coaching, and reward management. The guidelines present a logical, simple, and easy-to-adopt approach with examples
related to what can possibly go wrong and therefore what to guard against.
A Publication of the Society for Industrial and Organizational Psychology Praise for Strategy-Driven Talent Management "Silzer and Dowell's
Strategy-Driven Talent Management provides a comprehensive overview of the different elements of the best talent management processes
used in organizations today. This is a valuable resource for leaders and managers, HR practitioners and anyone involved in developing
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leadership talent." —Ed Lawler, Professor, School of Business, University of Southern California "Talent is the key to successful execution of a
winning business strategy. Strategy-Driven Talent Management by Silzer & Dowell provides a thorough and very practical guide to building
and managing talent based on the strategic needs of the organization. Business leaders will find this an excellent resource with many
interesting examples and best practices from leading companies." —Herbert L. Henkel, Chairman and Chief Executive Officer, Ingersoll Rand
"Thanks to Strategy-Driven Talent Management, we can move from an attractive idea of talent management to practices that deliver. This
book brings the work of practitioners—the people who are inventing, crafting, and shaping the field of talent management—to the forefront.
Their collective experiences and insights will certainly enrich your own research and practice." —Cynthia McCauley, PhD, Senior Fellow,
Center for Creative Leadership "It is exciting to see that Rob Silzer and Ben Dowell have given us the state of the art in 2010 of integrating
human resource issues into strategic management. This volume is a must read for human resource and line leaders alike. The journey is far
from over, but this volume of work will chart the course for further progress." —Noel Tichy, Professor, Management and Organizations,
University of Michigan, Ross School of Business
How are leaders successfully managing competitive companies in the 21st Century? Gulati/Mayo/Nohria's MANAGEMENT, 1E, by awardwinning instructors and prominent Harvard business experts, addresses the many integrated facets in answering this key question to help you
effectively prepare for successful leadership now and in the future. As a manager, you will be confronted with challenges and opportunities
that are more dynamic and complex than ever before. As a leader in any business role, you need to understand how to harness technological
advances, manage and lead a dispersed and diverse workforce, anticipate and react to constant competitive and geopolitical change and
uncertainty, compete on a global scale, and operate in a socially responsible and accountable manner. Gulati/Mayo/Nohria's
MANAGEMENT, 1E demonstrates the mutual interconnectivity between three key facets of management: strategic positioning, organizational
design, and individual leadership. The book presents management from a tangible, integrated, and current perspective, teaching you to
visualize how strategy informs leadership and how leaders influence strategic positioning and, ultimately, manage performance. Available
with InfoTrac Student Collections http://gocengage.com/infotrac. Important Notice: Media content referenced within the product description or
the product text may not be available in the ebook version.
Looking for the ultimate book to help reengineer the way your company manages performance? Here is a major work that lays the
groundwork for successful change at virtually every step in maximizing individual, team and organizational effectiveness. It is ideal for any
manager responsible for performance improvement or human resource development. The authors, both experienced in competency-based
human resource development and management, provide the reader with insight into performance management as a strategic tools and
change lever-not a dreaded, bureaucratic hurdle. Readers are empowered to achieve their goals faster and more effectively by mobilizing
people with whom they work. Senior human resources and line managers in organizations of all sizes will find answers to many of their most
challenging people-related questions in Reengineering Performance Management. Numerous case studies from companies on the cutting
edge of performance management illustrate the major themes of the text. Critically peer reviewed, this book offers the benefit of successful
methods that have been tried and tested over the past 50 years, along with the most advanced and up-to-date knowledge in the field of
performance management.
Learn to unlock the potential of your employees and colleagues with this definitive resource for people management People Strategy: How to
Invest in People and Make Culture Your Competitive Advantage provides readers with a powerful framework in which to develop highPage 7/9
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performing teams, increase employee motivation, and use data to build an inviting and effective company culture. Author Jack Altman,
cofounder and CEO of Lattice, an award-winning HR and performance management platform, shows you how to: Establish the values that
will form the bedrock of your organization Develop feedback processes that help employees feel heard, supported, and equipped to succeed
Monitor the breadth and depth of employee engagement in your company Use the data and insights created by your People Strategy to drive
business results Perfect for executives, managers, and human resource professionals, People Strategy also belongs on the bookshelves of
anyone with even an interest in how to develop, nurture, and unlock the potential of their employees and colleagues.
When the first edition of Martyn Sloman's Handbook appeared, it made an immediate impact on the HRD community. Its starting point was
the idea that traditional approaches to training in the organization were no longer effective. The Handbook introduced a new model and set
out the practical implications. The world of HRD has moved on, and Martyn Sloman has now drastically revised the text to reflect the
increased complexity of organizational life and the many recent developments in the field. His aim remains the same: to help readers to
develop a framework in which training can be effectively managed and delivered. In Part I of the text the author draws attention to the
opportunities created for training by the current emphasis on competition through people. In Part II he poses the question: 'What should
training managers be doing to ensure that training in their organization is as good as it can be?' Here he stresses the need to keep training
aligned with business objectives, and to encourage line managers to work alongside the human resource professionals. The third and final
Part considers the trainer as a strategic facilitator and examines the skills required. Martyn Sloman writes as an experienced training
manager and his book is concerned, above all, with implementation. Thus the text is supported by questionnaires, survey instruments and
specimen documents. With its combination of thought-provoking argument and practical guidance, the Handbook will continue to serve all
those with an interest in organizational training.
Discrimination in the workplace is an issue that employers and their advisers can no longer ignore. The number of claims has reached record
proportions and the recent Disability Discrimination Act has introduced potential new areas of action. As well as hurting employers? pockets,
discrimination claims can cause unrest and dissatisfaction in the workplace and can become a source of unwanted and embarrassing
publicity. Good practice and an awareness of the current legal situation is essential for all employers and managers and a practical
understanding of the implications of the law is vital for their legal advisers. Discrimination in the Workplace is written specifically with these
needs in mind. Opening with a brief explanation of the current legal position, the authors then guide the reader chronologically through best
practice and potential pitfalls of: discrimination when advertising and making a job offer racial, sexual and disability discrimination taking place
in the workplace discrimination on the sale of a business discrimination on the termination of employment the remedies available to
individuals With its emphasis placed firmly on providing practical advice - examples, summaries and sample codes of conduct are included Discrimination in the Workplace is essential reading for all employers, HR managers and employment law advisers.

Leveraging the Impact of 360-Degree Feedback is a hands-on guide for implementing and maintaining effective
360-degree feedback as part of learning and development initiatives. Written for professionals who work inside
organizations and for consultants working with clients, the book draws on a proven ten-step program and lessons learned
over the past twenty years of research and practice. The authors present step-by-step suggestions for the successful
implementation of 360-degree feedback as well as a collection of best practices that the Center for Creative Leadership
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has observed and tested with their broad base of clients.
Hands-on resources for new and seasoned school coaches This practical resource offers the foundational skills and tools
needed by new coaching educators, as well as presenting an overview of the knowledge and theory base behind the
practice. Established coaches will find numerous ways to deepen and refine their coaching practice. Principals and
others who incorporate coaching strategies into their work will also find a wealth of resources. Aguilar offers a model for
transformational coaching which could be implemented as professional development in schools or districts anywhere.
Although she addresses the needs of adult learners, her model maintains a student-centered focus, with a specific lens
on addressing equity issues in schools. Offers a practical resource for school coaches, principals, district leaders, and
other administrators Presents a transformational coaching model which addresses systems change Pays explicit
attention to surfacing and interrupting inequities in schools The Art of Coaching: Effective Strategies for School
Transformation offers a compendium of school coaching ideas, the book's explicit, user-friendly structure enhances the
ability to access the information.
This book will interest clinicians who have wondered what professional practice would be like in the corporate setting and
want to learn more about the psychological and organizational dynamics that 'drive' executive behavior. Based on the
premise that leadership effectiveness is a function of both leader productivity and health, this book reviews the latest
information and research data and offers case studies to illustrate specific strategies for maximizing executive health. Len
Sperry has been consulting to executives and organizations for 30 years and has written numerous articles and several
books on executives and workplace dynamics.
About the author Introduction What is 360 feedback-in a nutshell? What are the uses of 360 feedback? What outcomes
can be expected from using 360 feedback? Planning the introduction of 360 feedback Implementation process Choosing
software Case studies of alternate uses for 360 feedback Tips and traps Appendix A: Sample letter to respondents
Appendix B: Sample survey instrument Appendix C: Self and peer assessment report Appendix D: Self and group
assessment report References
Leadership is separate from, but integral to, management. This companion volume to The Next Library Leadership
(2002) offers a deeper exploration of the leading issues and concerns of library directors today.
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